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Commercial- in- Confidence 
Lutheran Church of Australia Queensland District

Executive Officer’s Report

Report for 

DCB Agenda Item: [To be inserted by DCB Secretariat]
This report to be routed to DCB via the Secretary DCB email SecretaryDCB@qld.lca.org.au 
	Date:
	

	Executive Officer:
	

	Chairperson:
	

	Noteworthy events during the reporting period:


	· Highlights/new developments 
· Appointments staff/ movements

· Positive developments worthy of celebration 

	Report against Strategic Plan
	· Current Strategic Plan Matters

· Resource issues to support Strategic Plan

	Matters to be brought to the attention of the district church:

(Actual or potential risk, concerns of individuals etc.)
	· Risks 
· Industrial Matters



	Legal Issues: 
	· Legal disputes, settlements, changes in laws that requires action from the LCAQD

	Need for, or suggested change to, policy or practice:


	· Opportunities for improvement

· New Policy Requirements

· Policy clarification requirements

· Department or District Wide Work instruction requirements
· Supporting Decision Request Templates being submitted

	Budget:


	· Approved budget

· Proposed or Approved Variations to Approved budget
· Grants received for facility development

· Expenditure to date (Attach quarterly financial report)

· Opportunities to save money or increase revenue



	Expenditure to Date:

(Attach quarterly financial report with Actual vs Budgeted and explain material variances)
	· Changed circumstances?

	Proposals for District action:

 
	· Proposed new initiatives in development phase

· New initiatives in mission, outreach and community connectivity

	Decisions sought from District Church Board
	· Activities or initiatives requiring DCB decisions or guidance

· Business as usual activities requiring DCB decisions

· Attach relevant templates

	Executive officer’s

& Chairperson’s Signatures: 
	

	Attachments:
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