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17th November 2016 
 
 
 
Email: peter.schirmer@lca.org.au 
 
Dear Peter 
 
 
Update 1: LCA Aged Care Governance Dialogue 
 
I refer to my letter dated mid-September 2016 announcing an Aged Care 
Review and inviting your participation in the process.  

I can now advise that this GCC sponsored ‘governance review’ of aged & 
community care services within LCA is about to begin. 

As outlined in the first letter, this review flows from one of the 
recommendations in the 2015 LCA Governance and Administration Review.  
This review is also very timely because the aged care sector in Australia is 
undergoing a period of significant change and ongoing reform.   

The review will consider & recommend suitable future governance and 
leadership capabilities and models for the Lutheran aged & community care 
ministry in Australia.  This will include giving consideration to maximising 
connectedness between these services and local congregations; how these 
services can best contribute to the mission & ministry objects of LCA; 
achieving nationally consistent standards; future viability; management of 
risk; and a national ‘system’ for the governance oversight of aged & 
community care services within the LCA. 

All Lutheran Retirement Villages, Residential Care, Home Care & Support 
Programs and Community Care Services in Australia will be part of this review.  
All key Lutheran aged & community care stakeholders throughout Australia 
will be invited to participate in the dialogue. 
 
The intent of the dialogue is to strengthen and build on the rich history of 
service provided by over 20 Lutheran aged & community care organisations 
across Australia.  This ‘dialogue-based’ process is being designed in a way 
that will enable an open, transparent and trusting environment to develop 
and it will move commensurate with stakeholders’ ability to embrace 
change.   
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The successful lead facilitator for this project is Les Stahl from Facilitation Plus 
Australia Pty Ltd. Les is well known within the aged care sector in Australia 
and has worked with several Lutheran aged care organisations in recent 
years. 
 
The facilitator will benefit from ongoing advice and support from a small GCC 
auspiced advisory group known as the ‘Dialogue Group’. 
 
The active involvement of all Lutheran aged & community care governing 
bodies, management teams and relevant Districts/Congregations is 
welcomed and encouraged. 
 
A further Communiqué covering the ‘objects’, ‘methodology’ and contact 
details for this dialogue-based review will be circulated in a few weeks time 
once the detailed project plan has been finalised. 
 

Sincerely in Christ 
 
 
 
 

Peter Schirmer 
Executive Officer of the Church 
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