
Mentoring is important.  
At the most basic level it guarantees that a 
young person has someone who cares about 
them. Establishing a mentoring program in 
your congregation can be challenging and 
stretching, but we pray, it will be a rewarding 
experience for the people involved. This 
mentoring pack provides wonderful support 
and encouragement as you set out on your 
mentoring journey.

This mentoring pack aims to provide you with resources you 
can use starting a formal mentoring program in your congregation, 
or if you simply want to help resource mentors who are mentoring in a less 
formal way.

Included in this mentoring pack

How to begin a 

mentoring program

RECRUITMENT

Building an effective mentoring program requires recruiting 

participants, training mentors and providing ongoing support.

Will it be:

• a confirmation mentoring program?

• prayer partners?

• coffee and chat?

• gifts/skills based?

• a Bible study?

• a service project?

• short term or long term?

What are your expectations for the program?

• What would the specific roles be in your program?

• How will you recruit mentors?

• How could you equip and encourage the mentors?

• How will you create a plan from recruitment to ongoing support?

Start small and take your time.

• Be sure you don’t build a program bigger than you can sustain. 

Quality leaders who are trained well and share interests with the 

people they mentor, are so important.

• Mentoring can be hugely beneficial. Tap into the strengths and 

assets of your congregation to find a diverse group of mentors.

• If necessary, it’s best to patiently assemble a team of mentors 

while saying ‘no’ to those who may not be suitable, even if 

it means being unable to reach everyone right away. Insist 

on finding the attributes you need, don’t water down the 

effectiveness of the program by compromising. 

Being clear about what kind of mentoring program you wish to 

provide will help you to decide what you are looking for.

•	 How to begin a mentoring program

•	 Mentoring booklet

•	 Safe Church requirements

  1  HOW TO BEGIN A MENTORING PROGRAM

•	 Equipping – The value of Christian mentoring

•	 Equipping – Mentoring – a practical guide

•	 A Framework for Mentoring

  2  A FRAMEWORK FOR MENTORING

A Framework  

for Mentoring

When you start a mentoring relationship, 

depending on how well you know each  

other, you may be wondering how to get 

started. What will you talk about? How will 

you bring God into the conversation?  

We encourage you to be confident in what 

you believe. Know that God will be with you 

and guide your conversation.

A great place to begin is to share your own story. Share 

what God has done for you, your story of how God 

has worked in your life. This is very important as you 

begin to build trust with your mentee. Being open and 

vulnerable (within reason) will help to encourage them 

in their own relationship with God. The time you spend 

together will speak volumes. As our lives are very busy, 

time is a precious commodity.

We encourage you to meet regularly with your mentee 

and, as time goes by, establishing a routine will be 

helpful. This gives both you and your mentee control 

of the time you have together. Grow Ministries uses 

a framework called The Four Keys. These four faith 

In your conversations, listen closely to the important 

issues, core values, passions, faith, and doubts 

expressed. It is important to provide space for your 

mentee to ask questions. Respond to concerns 

compassionately, showing God’s love and 

understanding. Share your stories with each other. 

Hearing faith stories is an important influence. If you 

are not sure how to begin these conversations, start by 

sharing your highs and lows of the week or month.

practices give 

us a guide for 

devotional resources  

or small group studies. 

The four keys are: 

• Caring Conversations

• Devotions

• Service

• Rituals and Traditions 

The four keys provide ideas that can assist you as you 

pass on your Christian values and faith to your mentee, 

and they will see your faith come to life.

Caring Conversations



NAME 

EMAIL 

DATE OF BIRTH            /           / PHONE       

ADDRESS     

Mentoring Profile
Use this worksheet to discover information that will help match mentors and mentees.

What things are important to you? 
(e.g. friends, education, world peace)

What are you interested in?  
(e.g. fishing, craft, reading, hiking)

How do you spend most of your 
time? What concerns do you have – in your personal life or about the world? 

1
2

3
4

storystory
Talk about the most impressive churches you have ever 

seen or visited. What impressed you?

We teach that one holy Church is to continue forever.  

The Church is the congregation of saints, in which the 

Gospel is rightly taught and the Sacraments are rightly 

administered. The Augsburg Confession Article VII

The Church exists for nothing else but to draw men into 

Christ, to make them little Christs. If they are not doing 

that, all the cathedrals, clergy, missions, sermons,  

even the Bible itself, are simply a waste of time. God 

became Man for no other purpose. CS Lewis

contextcontext
1. How is the church currently viewed by the world? 

reflectreflect

notes

readread + + talktalk

Acts 2: 42-47

• What is your church doing to make it a welcoming   

 place that may bring people to know Christ? 

Hebrews 10: 25

• What is the cost and reward of meeting together   

 as we are encouraged to do in Hebrews? 

1 Corinthians 12: 12-26

• How does your church community live out   
 

 this reading?

• Metaphorically speaking if you were a part of the   

 body, what part would you be?

• As a group thanking God for the gift the church   

 is to individuals and the community.

• For the parts of the body of Christ that are weak.

• For a shift from selfish expectation to a loving  
 

 and receptive approach to every facet of church   

 life together

praypray

blessbless
Bless each other with these words or make up your own.

You belong to the Lord and are part of His 

household forever. Amen.
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storystory
Listen to the song - This I Believe (The Creed) by Hillsong. 
Look specifically at the lyrics.      https://www.youtube.com/watch?v=FtUNQpu2b7Q 

Throughout the course of history Christians have needed 
to be clear on what the bible teaches, especially in times 
when differing views have arisen.  At times Christians have developed creeds and confessions to unite people 
in a common belief and to protect the church from teaching that may not clearly align with what the bible teaches. 

The Apostles Creed was written to help prepare people 
for baptism as early as the 2nd Century. The Nicene Creed was first developed in 325 AD at a significant assembly of Church leaders to state as clearly as humanly possible that Jesus Christ is true God 

equal with the Father and that the Holy Spirit is also true 
God, equal with the Father and the Son. It was a timely 
statement to unite the church at a time when some were 
questioning Jesus’ divinity and how the Father, Son and 
Holy Spirit related to one another as the Triune God. Both of these creeds are still commonly used today.In the years following 1517 (the beginning of the Reformation), those who followed Luther’s stand against 

the corrupt practices and teaching of the church of his 
time, needed to express clearly what they believed the 
scriptures taught us. 
The Augsburg Confession was written in 1530 as a statement of the chief articles of the Christian faith as understood by Lutherans.  In 1580 the 3 ecumenical creeds of the church (including 

the Apostles and Nicene creeds) and a series of other documents (including the Augsburg Confession), were 
collated and became known as The Book of Concord. Concord means ‘an agreement’. 

contextcontextTalk about the different roles of God the Father, God the 
Son and God the Holy Spirit.

reflectreflect

V O L U M E  2   
V O L U M E  2   
S E S S I O N  1S E S S I O N  1 WHAT DO I BELIEVE?

WHAT DO I BELIEVE?

notes

storystory
Do you know what it means to be a refugee? 

Refugees are people fleeing conflict or persecution. 

They are defined and protected in international law, 

and must not be expelled or returned to situations 

where their life and freedom are at risk. (as defined by 

the United Nations High Commissioner for Refugees)

Do not be proud, of race, face, place or grace.  

Charles Spurgeon 

God does not show favouritism. Romans 2:11  

God’s will is that we show love to the weak, the 

powerless, and the stranger because our hearts have 

first been filled and transformed by the love, forgiveness, 

healing and help we’ve received from him through Jesus. 

Dear friends, since God so loved us, we also ought to 

love one another. 1 John 4:11

contextcontext

1. What is Australia’s culture? 

2. Discuss how you think Australians embrace cultural 

diversity.

3. Discuss the statement that “we are the lucky country.” 

Do you still think we are?

4. How do we embrace our own indigenous culture? 

What issues are indigenous peoples still facing? 

(If you’re interested there is a four part study for 

churches available on www.australianstogether.org.au)

reflectreflect

V O L U M E  3   V O L U M E  3   
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notes

readread
Matthew 25:31-46 

1. Discuss why Western culture rewards popularity, 

riches and power.  

2. How can we live out the call Jesus gives us in the 

reading from Matthew? 

3. Read Micah 6:8 and Leviticus 19:34 - how do you live 

these verses out in your own life and circumstance?

4. How can we love and defend cultural diversity in 

Australia without compromising our own belief and 

faith? 

5. Do our church communities embrace our country’s 

diversity? If so, how? If not, discuss the barriers that 

prevent embracing of diversity.

6. Discuss how mission trips are usually overseas - what 

about the mission in our own communities? 

talktalk

storystory
Does God exist? It’s hard to think of a more important 

question, and yet it’s one which we can be afraid to 

discuss. It seems too complex, too difficult, and – we say 

to ourselves – isn’t it just a matter of faith anyway? After 

all, surely no one is argued into believing in God, so faith 

has nothing to do with reason. Well, not quite. In Romans,  

St Paul writes that God’s power and divine nature can 

and have been clearly perceived by those outside God’s 

kingdom. God’s power and nature are revealed “in the 

things that have been made” (Romans 1:19-23). 

So, while God is not fully comprehended by reason, 

nevertheless all of creation bears witness to him. For this 

reason, Christians have developed some ways of showing 

how God reveals himself in creation, and how creation 

points to its Creator. Faith is putting our trust in God, 

something which only the Holy Spirit brings. Although we 

can never subject God to rational proofs, our faith is still 

part of the world God has made.

Let’s have a look at some ways that believers in God 

have presented arguments supporting (but not justifying) 

their belief. It’s important to note that these arguments 

don’t necessarily point to Christ Jesus, the one who 

reveals God the Father to us. Yet, they attest that belief 

in God makes some good sense.
One argument goes to the heart of why creation exists 

in the first place. Think about it this way: 1) Whatever 

begins to exist has a cause; 2) The universe began to 

exist, therefore, 3) the universe has a cause. 

What do you think of this argument?
Another argument goes to the human sense of right and 

wrong. If there is no God, then we’re able to determine 

our own morals. In that case, we can never really label 

anything as good or evil. If a person behaves a certain 

way, then we must just accept it. But we all experience 

things that are truly wrong, therefore there must be a 

standard set beyond us. What do you think of this one? 

Even some atheists agree with this, acknowledging that 

without God there are no objective morals.

Then there’s the argument for an innate human sense 

and feeling of the existence of something greater than 

ourselves. This can come through natural beauty, 

through music, through love, and even through evil and 

the need for a just judge. C S Lewis wrote that every 

desire we have can be met in some way. We’re hungry? 

There’s food. We’re lonely? There’s company. So, our 

innate desire for God, for eternal life, also can be met  

in God.

contextcontext

1. How do you think creation bears witness to the 

Creator? 2. How do you think non-Christians react to creation 

bearing witness to God?

reflectreflect

V O L U M E  4   
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S E S S I O N  1
HOW CAN I BE SURE 

HOW CAN I BE SURE GOD EXISTS?
GOD EXISTS?

notes

We pray this mentoring pack provides a wonderful opportunity to share in faith together.

Please contact Grow Ministries if you have any questions, or would like to know more  
about other resources we provide.

Blessings, 

T he Grow Ministries team

•	 Mentoring profile

•	 How young people are developing 

•	 The way faith grows

•	 Self-esteem

•	 Listening

•	 Communication

•	 Conflict

•	 Grow Ministries’ Ten Guiding Principles

•	 Talking Points - volumes 1-4

•	 Grow Ministries’ Youtube channel

  3  MENTORING SUPPORT DOCUMENTS

  4  OTHER HELPFUL RESOURCES FROM GROW MINISTRIES

For more information about Grow Ministries and other resources for ministry 
to children, young people and their families, please contact:
e: growministries@lca.org.au   p: (08) 8267 7300   www.growministries.org.au
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