
  
 

 

                                                                                                                     

 

 

 

Conflict of Interest Procedure 
 

 
Purpose 

 

The purpose of this procedure is to apply the Conflict of Interest Policy (the Policy) of the Lutheran 

Church of Australia (the Church) based on the Policy’s procedural principles.  

Relevant to 

In accordance with the Policy, this procedure applies to: 

 All ministries and activities of the Church 

 All pastors, lay workers, employees, members and volunteers in positions of trust 

 

Introduction 

 

A conflict of interest is not necessarily unethical or wrong. It is not always possible to avoid a conflict 

of interest. However, it is essential that a conflict is declared and managed in a way that is 

transparent, ie. open to scrutiny.  

It is also important that, for some types of charity registered with the Australian Charities and Not-

for-profits Commission (ACNC), they must comply with the five Governance Standards. Standard 5, 

which focuses on “Responsible Persons”, requires disclosure and appropriate management of 

conflicts of interest. 

All charities (including Basic Religious Charities, which covers many of the LCA’s unincorporated 

congregations and parishes) which support or undertake activities overseas must comply with the 

External Conduct Standards, which includes a requirement to properly manage conflicts of interest.  

Potential courses of action in the event of an actual, perceived or potential conflict are: 

1. Withdraw or resign 

2. Restrict a person’s involvement in certain matters 

3. Carefully record all details of a person’s involvement in certain matters 

4. Recruit a neutral third party to oversee a matter 

5. Plan for the person to relinquish the relevant interest 

 

Requirements 

 

Recruitment 

 

Before a person is appointed to a Board/Council, both the individual and the appointing 

Board/Council must consider whether there is any inherent conflict of interest that will make it 

difficult for the individual to contribute effectively to the Board/Council’s deliberations and 

decision-making. The Conflict of Interest Policy does allow for a person to serve on a Board/Council 

in such circumstances. However, in the interests of full transparency and to uphold the principles of 

good governance, any such appointment will be made by a higher decision-making authority (eg. 

a District Church Board/Council if in respect of another Board/Council within that district). 
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During service 

 

There may be occasions when an issue arises on an agenda that creates a conflict of interest for 

an individual member of a Board/Council. This is not an uncommon occurrence, but must be 

managed in an appropriate and transparent manner to uphold the integrity of the decision-

making process and the integrity of both the individual concerned and the group as a collective 

Board/Council.  

 

There may also be a change in a member’s situation during service that results in the establishment 

of an inherent conflict of interest. This will need to be addressed following the same process as 

outlined in the section above (i.e. referred to a higher Board/Council).  

 

Process 

 

Establishing if a conflict exists 

 

When considering whether, at either upon a recruitment of a person or during their service, a 

potential or actual conflict may or does exist the following process should be observed: 

 

1. Consider whether there is any actual, perceived or potential conflict, taking into account - 

(a) If applicable does the person have a close relationship with a Person of Concern1 that 

may influence, or be perceived to influence, a Board/Council member’s decision-

making which requires that the safety and well-being of children and other vulnerable 

people is paramount? 

(b) With whom does the person have work (including volunteer work) relationships?  

(c) With whom does the person have close personal relationships – eg. spouse is directly 

accountable to the Board/Council on which the person will serve? 

(d) Is there any interest the person has (which may be by way of employment, governance 

or ownership) in an organisation or enterprise that may benefit, financially or otherwise, 

from decisions taken by the Board/Council on which the person is serving? 

 

2. In a timely manner (for example before the relevant body next meets) fully and properly 

disclose any actual, perceived or potential conflict to the appropriate Board/Council or leader  

 
A helpful general question to ask when faced with this issue, for example in a congregational 

setting is: “Would a ‘person in the pew’ be satisfied I am acting in the best interests of the 

congregation or in my own interest?” 

 

Managing and documenting the conflict 

 

A Board/Council must: 

 

1. Have ‘declaration of interests and duties’ as a standing agenda item at meetings 

 

2. Maintain a conflicts register or, at a minimum, ensure the details of the conflict and how it was 

addressed are included in the minutes of the meeting where the issue arose, was discussed and 

resolved. 

 

3. Record a disclosure of an actual, perceived or potential conflict in the conflicts register and/or 

in the minutes of the relevant meeting 

 

4. Decide whether a person (with an actual, perceived or potential conflict) should, in all the 

circumstances - 

(a) Resign from the relevant position or role because an inherent conflict has been 

established, which will make it difficult for the person to contribute effectively in the 

future 

(b) Not be eligible for certain duties 

(c) Refrain from taking part in voting or decision-making on a topic 

                                                 
1 Refer to the LCA’s Prevention of Risk of Sexual Offence by a Person of Concern Policy 
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(d) Refrain from participating in consideration or debate about a matter 

(e) Take leave of absence from the relevant position or role while a conflict exists 

 

5. Record details of the decision in the conflicts register and/or in the minutes of the meeting. 

 

6. Consider whether there are any privacy issues associated with a person’s disclosure and, at all 

times, adhere with the Church’s Privacy Policy. For example, in the course of disclosing a 

conflict of interest a person may reveal specific details about the way their household’s 

finances are structured. This is personal and sensitive information, which is protected under the 

Privacy Policy. 

 

7. Develop a management plan in each of the following situations -  

(a) A person is a member of a Board/Council to which their spouse is directly or indirectly 

accountable (in most cases, this situation will have required the approval of a higher 

Board/Council and it is expected in allowing such a situation a management plan will 

have been agreed)  

(b) A person is a member of a Board/Council to which a person with whom they have a 

close personal relationship (other than their spouse) is directly or indirectly accountable 

(c) A person is a member of a Board/Council that decides on, negotiates, or supervises, a 

contract for goods or services by that person, a person with whom they have a close 

personal relationship, or an entity with which they are involved 

(d) A person is accountable as a member of a Board/Council and is nominated for 

appointment or election to another Board/Council where such appointment will or is 

likely to lead to a conflict of interest 

(e) A member of a Board/Council, in his or her decision-making capacity, becomes aware 

of information that may be used for his or her personal gain or for the gain of a party 

connected with the governing or advisory body member 

(f) A Board/Council member is involved in a decision about a matter that may impact 

positively or negatively on an existing relationship between the Board/Council member 

and another party 

(g) A person in a position of authority is involved in a decision about a property transaction 

that will benefit the person or a party associated with the person 

(h) Any other situation where it is appropriate to take all reasonable steps to manage a 

conflict 

 

8. Record summarised details of the management plan in the conflicts register and the approval 

of the plan is resolved and minuted in a meeting of the body. 

Disputes 

9. There may be occasions when there is a dispute between an individual and the Board/Council 

regarding a decision about an actual, perceived or potential conflict. The Board/Council 

should apply its complaints handling policy and procedure to resolve such disputes. If the 

dispute cannot be resolved it should be referred to a higher Board/Council to adjudicate on 

the matter. This Board/Council’s decision will be binding on both parties. 

 

Support 

If you have any difficulty in making a decision, or have become aware of a possible breach of this 

procedure, please contact the Professional Standards Department at psd@lca.org.au or 08 8267 

7300. 
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