
AGENDA 2.1.3 

Changes to ALC Constitution 
 
PROPOSED MOTION 

Submitted by General Church Board 

PROPOSED THAT 
General Synod ratifies the following amendments to Article 13.1 Powers of Directors of the ALC 
Constitution approved by the General Church Board by ordinary resolution in October 2020 
(words to be deleted – strikethrough; words to be added – bold) 

13.1.5 The Board of Directors shall recommend to the General Church Council 
Board ordained candidates to be called as Principal and teaching staff. a 
candidate to be called as Principal by the General Church Board.  

13.1.6 The Board of Directors, under the oversight of the Bishop of the 
Church, shall be responsible for calling or appointing all teaching 
staff according to the Church’s regular calling rules and practices. 

13.1.67 Calls shall be for a specific period of time.  
13.1.78    The Board of Directors shall adopt policies for 
  13.1.7.8.1  the Principal to employ staff. 
13.1.89 The Board of Directors shall 
  13.1.89.1 appoint sub-committees, which may include personnel who 

are not Directors, and define the terms of reference; 
  13.1.89.2  endorse programs of study leading to graduation as 

pastors, teachers, and lay workers in accordance with the 
graduate attributes required by key stakeholders; 

  13.1.89.3 endorse courses of study leading to degrees and awards; 
  13.1.89.4 administer the financial affairs of the College and manage 

the real and personal estate under its care; 
  13.1.89.5 review tuition fees; 
  13.1.89.6 adopt a budget;   
  13.1.89.7 receive regular reports from the Principal;  and 
  13.1.89.8  decide on the responsible financial management of the 

College.  
13.1.910 The Directors must comply with their duties as Directors under 

legislation and common law, and with the duties described in governance 
standard 5 of the regulations made under the ACNC Act which are 

  13.1.910.1 to exercise their powers and discharge their duties with the 
degree of care and diligence that a reasonable individual 
would exercise if they were a Director of the College; 

  13.1.910.2 to act in good faith in the best interests of the College and to 
further the not for profit purposes of the College set out in  
Article 7; 

  13.1.910.3 to disclose any perceived or actual material conflicts of 
interest in the manner set out in Clause 13.5; 

  13.1.910.4 to ensure that the financial affairs of the College are 
managed responsibly;  

  13.1.910.5 not to misuse their position as a Director; 
  13.1.910.6 not to misuse information they gain in their role as a 

Director;  and 
  13.1.910.7 not to allow the College to operate while it is insolvent. 

 
REASONS FOR PROPOSAL 



 
In order to streamline its operations and more completely enact its organisational identity and 
aims as they are expressed in its Strategic Direction and Business Case, the Board of Australian 
Lutheran College (ALC) submitted a recommendation to the GCB that it become a calling and 
appointing body within the Lutheran Church of Australia (LCA).  
 
It is the ALC Board’s view that clause 13.1.5 of the ALC Constitution is a legacy practice 
remaining from its antecedent entities: Luther Seminary and Lutheran Teachers College.  
 
In earlier years neither Luther Seminary nor Lutheran Teachers College were incorporated 
entities. The LCA appointed councils to guide their operations, but the General Church Council 
(GCC) acted as their governing body. Under that structure it was consistent that the GCC should 
be the calling and appointing body for all teaching staff. Unity and cohesion were strongly held 
values at the time of the LCA’s inauguration and the Seminary was a strong symbol and 
instrument of those values.  
 
ALC’s operational context has changed significantly since those times. ALC became a legally 
incorporated entity in 2004. The College operates as a not-for-profit public company limited by 
guarantee. It is now governed by Directors, who are also its members. Its Charter is to serve as 
the educational and research institution of the Lutheran Church of Australia. While the College’s 
strong, continuous link with the LCA remains, it is also something new.  
Today, the College’s operations are focussed on training a diverse range people to serve in and 
through the LCA’s many and varied mission and ministry contexts. This activity requires a high 
degree of flexibility and accountability as the College shapes and delivers its learning, teaching 
and research activities.  
 
Extensive stakeholder consultation, both inside and outside of the LCA, identified ALC’s rapidly 
changing operating context. These changes are most notably identified in the College’s 
fluctuating enrolment patterns and financial reporting. The complex operating environment 
requires sophisticated and agile responses by the College through its governance and 
operational practices.  
 
In response to its changing operational context the College has identified a need for:  
• Timely calls and appointments of teaching staff that are aligned with GCB’s and ALC’s 

contemporary governance policies and procedures; and 
• Flexibility in the terms of all calls and appointments. 

Both of these requirements are similar to those of other LCA calling bodies, but in ALC’s case 
they are particularly heightened. 
 
While ALC must adapt to meet the LCA’s emerging mission and ministry contexts, it remains 
committed to the LCA’s Lutheran Confessional identity. It’s fidelity to the gospel remains 
unchanged. That identity sets its direction and its learning, teaching and research activities – as 
stated in ALC’s Constitution and Strategic Direction documents. 
 
Theologically and spiritually ALC is and will always remain an integral part of the LCA. It is 
bound to the LCA by its objects, and operationally it exists to serve the LCA. Yet, as a legally 
incorporated entity, it has its own governance and internal arrangements, which logically 
include responsibility for its staffing requirements. 
 
In considering the ALC Board’s request to become a calling body, the GCB assured itself that 
many real and effective safeguards exist to uphold the College’s Lutheran, confessional identity 
and operation. The close relationship between the LCA and the former Luther Seminary and LTC 



remains, even though as ALC the institution has ‘come of age’, with increased organisational and 
corporate independence. All of these factors are held in creative and productive tension.  
 
A further safeguard is that, through GCB, the LCA effectively appoints the College’s Directors, 
and the LCA Bishop continues as a Director by virtue of his office. While the selection process 
for appoint-ments has been enhanced to improve the governance capabilities of Directors, the 
LCA continues to be critically invested in the College’s governance and operations. That interest 
is expressed, in part, through College reporting to the GCB, General and some District synodical 
conventions, and through continuous stakeholder engagement. The relationship operates in two 
directions. 
 
As a calling body, ALC will advise the GCB of teaching staff calls, following any relevant policies 
developed by the Church to guide such appointments. 
 
Furthermore, as with all other calling bodies, ALC will conduct calls according to the rules of the 
Church, which include oversight by the LCA Bishop.  
 
The GCB satisfied itself that:  

• ALC fits within the description of a calling body in the LCA;  
• ALC’s identity as a post-secondary, tertiary education provider is derived entirely from 

the LCA and the College remains aligned with the Church’s values and practices;  
• ALC’s operational charter and field of operations is derived entirely from the LCA and its 

mission under God; and 
• ALC is structurally and operationally accountable to the LCA.  

Furthermore, the proposed changes would not interrupt or put at risk the critically close 
relationship that exists between the LCA and the College. That relationship is expressed and 
protected through a number of mechanisms and accountabilities that will not change. 
  
By becoming a calling body ALC will be able to make timely appointments and issue calls 
according to its operational needs as dictated by its Strategic Direction, without delay by first 
making application to the General Church Board which otherwise has to apprise itself of all the 
factors involved and to take on that governance responsibility. ALC will also accept full 
responsibility for all its staff, replacing the ‘split’ arrangement that has previous existed for 
called positions in the College. The Principal’s responsibility for leading the staff will be both 
clearer and more accountable. 
 
The GCB formed the view that this aligns closely with the College’s need for flexibility going 
forward, recognising that the emerging context requires agility. ALC remains highly conscious of 
its need to preserve ‘corporate’ or ‘churchly’ knowledge and capacity, in which duration and 
overlap of staff positions can be critical factors. ALC will therefore seek to balance this need 
with the need for agility and flexibility.  
 
Pursuant to Article 3.3 of the ALC Constitution the GCB approved the changes to the constitution 
and now submits them for ratification by the Convention of General Synod. 
 
Note: as part of its approval the GCB also assured itself of the transfer of all existing calls to the 
new arrangement under the ALC Board. The ALC Board issued calls to all those currently 
serving and each one accepted their call. The LCA Bishop then (re)installed the teaching staff as 
called servants of the Church and their period of service at the College is regarded as 
continuous. 
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