		     AGENDA FOR THE GATHERING
SATURDAY, 17 MARCH 2018
ST MARK’S LUTHERAN CHURCH, UNDERDALE
[bookmark: _GoBack]302 Henley Beach Road, Underdale

0845 	Arrival & Registration please (name tag, papers etc)

0900	Welcome, Introductions & Opening Prayer

0915	SESSION 1: Feedback and Update 
· GCC’s initial response to the Final Review Report
· District Reflection and Feedback
· Aged Care and Community Service Organisation Reflection and Feedback

1100	SESSION 2: Progressing key priorities
· Lutheran theology & ethos
· Resources (model constitutions; branding/communications; owner governance kit; model policies)
· Quality Assurance, Performance Triggered Oversight & Emergency Intervention
· Support Structure options 
· Aged Care & Community Services Governance Enhancement Committee

1300	Lunch break
1345	SESSION 3: Identifying annual advocacy priorities
· Guidance to NACA representatives
· Lutheran Community Services issues

· Reporting back on achievement of agreements & recommendations (recommendation 29)
· Other

1545	Closing comments & closing prayer
1600	Finish

