
AGENDA 4.11 

Professional Standards Department 
 
EXECUTIVE SUMMARY 
MAJOR ACHIEVEMENTS AND KEY RESULTS AGAINST PLAN 

• We have improved the Safe Church training and streamlined the program, embarking on 
a fruitful partnership with Australian Lutheran College. The Safe Church training has 
been made available online through the iLearn platform.  

• Child Protection Project Officer Mary-Ann Carver has been recruited and we have 
collaborated closely with her. 

• The church has been accepted into the child sexual abuse National Redress Scheme.  
• Including redress matters we have opened 116 files since the start of 2019, which all 

pertain to the addressing of sensitive situations. 
• The church’s policy framework continues to be developed and enhanced. 

SUCCESSES 

• We have had positive responses to the Safe Church training, both the face-to-face and 
online versions. Training fees have been reduced significantly. 

• The draft Child Safety Standards for Congregations are ready for trials and consultations 
across the church. 

• We have some great partnerships and hope our monthly eNews is helpful. 

LESSONS LEARNT AND CHALLENGES 

• Resource and capacity continue to be issues, especially with workstreams being added 
to our brief. 

MAJOR IDENTIFIED RISKS 

• Apart from resource and capacity, negative sentiments and resistance towards our work 
has the potential to cause us issues at times. 
 

BACKGROUND 
PSD’s responsibilities relate to behaviour and ethical issues in the church. These responsibilities 
include: 

• Providing a comprehensive Safe Church training program for pastors, employees and 
volunteers 

• Responding to reports of abuse or disturbing behaviours  
• Supporting the church’s Child Protection Project 
• Managing the church’s participation in the child sexual abuse National Redress Scheme 
• Developing relevant policies and procedures 
• Assessing and managing risks associated with persons of concern in the church’s 

community 
• Handling complaints 
• Providing ad hoc advice to the church, its districts and its congregations 

 
The Church’s Standards of Ethical Behaviour set out our overarching priorities.  
We are also guided by the standards of the National Council of Churches in Australia Safe 
Church framework and the findings of the Royal Commission into Institutional Responses to 



Child Sexual Abuse (Australia) and of the Royal Commission of Inquiry into Abuse in Care (New 
Zealand). We maintain a strong focus on the safety of the vulnerable, especially children. 
 
 
ACHIEVEMENTS/RESULTS AGAINST PLAN 
MAJOR ACTIVITIES AND OUTPUTS 

Following the 2018 Convention of General Synod we considered how we might improve our 
Safe Church training, taking into account all of the feedback that had been received. From the 
beginning of 2019 we were able to start to implement a simpler version of the training model, 
which is the version that is still currently in place. Whereas the previous version of the model 
included five training levels, there are only two levels in the current version. We were careful to 
properly recognise all of the churchwide training efforts in 2017 and 2018, whilst also ensuring 
we did not overly distil key messages and information.  
 
From October 2019 we embarked on a services partnership with Australian Lutheran College, 
who have assisted us to maintain and improve the training. The partnership has been fruitful 
and will continue for the foreseeable future. 
 
With the advent of the COVID-19 pandemic in 2020, it was inevitable that many face-to-face Safe 
Church Level 1 workshops would be postponed and that our training productivity would be 
significantly curtailed. However, at the time ministries were locked down, we were able to 
finalise and deliver an online alternative that is available through iLearn. This online training 
replicates, as far as possible, a Safe Church workshop and provides a flexible option for those 
who need to update their training quickly.  
 
During 2020 we were also able to offer Level 1 refresher training for pastors, employees and 
volunteers seeking to update their training but not wishing to repeat the whole of  
Level 1. In 2021 there has been further refining of the way training is delivered, with our Level 2 
training fully covered within one iLearn module. 
 
Although the church’s Child Protection Project Officer Mary-Ann Carver operates separately 
from the Professional Standards Department, the addition of her to the churchwide office team 
during this synodical term has been invaluable for us. We have benefited greatly from Mary-
Ann’s expertise and have strived to practically support the advancement of the project as much 
as possible.  
 
In the first half of 2020, following a lengthy period of negotiation during which a number of 
legal and financial issues were addressed, the child sexual abuse National Redress Scheme 
accepted the church as a participating group.  
 
PROGRESS AGAINST PLAN/OBJECTIVES 

The amendments to the training model have made it easier for local leaders and for us to keep 
up to date in relation to adhering with the church’s requirements.  
 
Since the church was accepted into the National Redress Scheme, at the time of this report, 
there have been 25 applications naming the church as responsible for child sexual abuse. 
Fourteen offers of redress have been made, with basic monetary amounts totalling just under 
$1million. This figure does not include the administration, counselling and legal costs incurred. 
The scheme’s decision-makers have declined four applications and are still considering five. In 
relation to the remaining two, we are currently working on responses to requests for 
information.  
 



In October 2019 we prepared a Conflict of Interest Policy, which the General Church Board 
approved, as well as a concomitant procedure. In September 2020 we finalised an Emergency 
Response Procedure, which applies to any incident that requires the attendance of emergency 
services. In November 2020, we assisted the General Church Board with a review of the Child 
Protection Policy. The policy dictates that the safety and welfare of children is to be absolutely 
paramount in the church.  
 
There was also a review of the church’s Privacy Policy in February this year. Provisions were 
included in relation to photos and videos, and also in respect of data breach notification 
regimes. In addition, in February we made some improvements to the ‘Person of Concern’ 
procedure. We follow this document where there are situations in our community involving 
persons who have committed or may have committed sexual abuse. 
 
All of the church’s current policies and procedures are available at www.lca.org.au/policies 
We will be working with congregations in 2022 on preparing child safety plans for the purpose 
of meeting the church’s new Child Safety Standards for Congregations, which we expect to have 
been finalised. This will be an invaluable opportunity to further build up a safe environment for 
children’s ministries! 
 
In addition to redress applications we have opened 91 files (at the time of this report) since the 
start of 2019, on specific situations in the church that have been reported to us. Every matter we 
come across is different but in all cases our focus is on prioritising the protection of the 
vulnerable in a sensitive and God-pleasing manner. We look forward to the final outcomes of the 
ecclesiastical discipline adjudication and appeals review, anticipating potential for learnings 
and improvement to flow from these outcomes. 
 
 
SUCCESSES 
Since the start of 2019, (at the time of this report) 2578 people have participated in a Safe 
Church face-to-face workshop. Of the participants who have provided a feedback rating, 91% 
have rated the training as ‘Highly Valuable’ or ‘Mostly Valuable’ and only 2% have rated it as of 
‘Limited Value’. 
 
Since the Safe Church Level 1 online training was launched in 2020, (at the time of this report) 
there have been 1,035 registrations. Of the feedback ratings provided 88% have been ‘Highly 
Valuable’ or ‘Mostly Valuable’ and 2% rated the online training ‘Limited Value’. 
 
Congregations and other ministries have positively received the streamlined Safe Church 
training model, as well as the availability of online training. We have also been able to reduce 
the training fees considerably - in 2021 we only charge $7 a Level 1 session (or $10 for the all-
encompassing refresher) per participant. The partnership with Australian Lutheran College, and 
the Safe Church training as a whole, has been a great success story this synodical period.  
 
At the time of this report, it is particularly encouraging to know that drafts of the church’s 
upcoming Child Safety Standards for Congregations are ready for consultations and trials. In a 
free Safe Church webinar on Saturday 27 March this year, an estimated 300 church leaders 
joined us for an introduction to the concept of child safety standards for congregations and what 
these new standards will mean for them at a local level. At this time there have been about the 
same number (300) views of the recordings of the webinar available online. Many participants 
asked insightful questions and it was fantastic to see such enthusiasm for Safe Church. 
 



We have been able to produce a regular eNews, which keeps the church up to date with latest 
developments. 
 
There have been some excellent working partnerships fostered across the church. We seek to 
continue these healthy collaborations, striving to serve the church in a Christ-like manner. Our 
goal is always to support and enable gospel-based ministries, with quality assistance and advice.  
 
LESSONS LEARNT AND CHALLENGES 
Resource and capacity are key issues for many, if not all, areas of the church and the 
Professional Standards Department is no different in this respect. 
 
Professional Standards Officers are constantly juggling responsibilities, with heavy training 
workloads and an incessant flow of correspondence. 
 
Being accepted into the National Redress Scheme, although a blessing because of the deep 
desire to acknowledge the wrongs of the past, has added a workstream associated with the 
processing of all applications received. 
 
Crucially, in 2022 we will be playing a key role in implementing the church’s new Child Safety 
Standards for Congregations. Planning for and navigating the process is an immense challenge; 
however, we are excited about fresh opportunities for service and about a time of edification for 
everyone in the church.  
 
RISKS 
Major risks 
 
As highlighted above, resource and capacity are issues for us. As the church implements its new 
Child Safety Standards for Congregations in 2022, there will be increased responsibilities for 
some already fully committed volunteers. Meeting these responsibilities is vital for the church, 
but we recognise there may be some resistance to having to do more work, even though it is 
essential that it is done for the protection of children and vulnerable people. We work on some 
complex matters and may not have always got everything 100% right. At times, this may have 
put a strain on relationships and (fairly or unfairly) affected our reputation. 
 
Likelihood of identified risks occurring and potential impact 
 
The risks described are already crystallising, to an extent. The potential impact on the safety of 
people in the church could be major, if congregations and ministries ignore our attempts to 
assist them or seek to undermine our efforts. 
 
Action taken to mitigate risk 
 
We are constantly exploring potential efficiencies and further appropriate streamlining. 
Planning and prioritisation will be even more crucial for us, moving forward. Financial issues 
are interrelated; these are addressed below.  
 
Next year we will be available to local leaders, to closely and carefully guide them through their 
responsibilities regarding the implementation of the proposed new child safety standards and 
reporting requirements. However we ask that congregations, districts and other ministries bear 
with us and exercise some patience given the limits on resource and capacity.  
 



Our face-to-face workshops, fostering of collaborative relationships and helpful 
communications do much to counter any lingering negative sentiments in the church 
community.  
 
We are hopeful that the outcomes of the ecclesiastical discipline adjudication and appeals 
review will positively impact our work, with a perpetuation of an even greater level of trust in 
our department. 
 
 
ALIGNMENT TO ‘OUR DIRECTION 2018–2024’ 
The main relevant priorities in the Our Direction document are: 
1.5  Protect and uphold the dignity of people, especially children and the vulnerable, to lead 
lives in peace and safety 
3.1.1  Strengthen governance at all levels, clarify accountabilities and ensure appropriate 
support 
3.3.1  Enhance care of our people, especially church workers and their families 
3.3.2  Improve the use of our assets and resources that releases support to mission and ministry 
3.3.3  Enhance stewardship of our assets and resources 
 
 
COORDINATION AND COLLABORATION 
Professional Standards is one of five departments of the Executive Office of the Church, under 
the Office of the LCA Bishop. Working with us are: 

• Church Worker Support 
• Communications (including The Lutheran) 
• Finance & Administration 
• Lutheran Archives. 

As highlighted above, we have fruitful partnerships with Australian Lutheran College and Mary-
Ann Carver. We also work closely with all the district offices and governing bodies. 
 
 
FINANCE/BUDGET 
During the last three years we have been able to record surpluses and build our financial 
reserves. In future we may need to rely on the drawdown of these reserves, to meet planned 
expenditure. As explained above Safe Church training fees have been reduced; this has been 
supported by a General Church Board resolution. The rationale for this approach is to encourage 
people to undertake the training and to maximise the number of training participants. 
 
PROFESSIONAL STANDARDS DEPARTMENT 
FINANCE REPORT 2020 2019 2018 
Income  590,363 634,759 618,031 
Expenditure  (550,232) (593,900) (599,353) 
Non cash transfers (25,568) (26,062) (945) 
  ________ ________ ________ 
Net result for year 14,563 14,797 17,733 
Total available at beginning of year 231,212 216,415 198,682 
  ________ ________ ________ 
 
Reserves available for the future 245,775 231,212 216,415 
  ________ ________ ________ 
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