
Topic - Pres Synod 
Information Session #1 

Congregational 
Revitalisation

This session is being recorded, so it can be shared with others, 
after the event.





What are other words 

for revitalise?



What are other words 
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4 I always thank my God for you because of his 
grace given you in Christ Jesus. 5 For in him you 
have been enriched in every way—with all kinds 
of speech and with all knowledge— 6 God thus 
confirming our testimony about Christ among 
you. 7 Therefore you do not lack any spiritual 
gift as you eagerly wait for our Lord Jesus 
Christ to be revealed.

1 Cor 1:4-7



He who did not spare his own Son, but gave him 
up for us all—how will he not also, along with 
him, graciously give us all things?

Romans 8:32



The Need for Revitalisation



Acts 15:36&40
“Some time later Paul said to Barnabas, “Let us 
go back and visit the believers in every town 
where we proclaimed the word of the Lord, to 
see how they are doing…
…Paul chose Silas and left, commended by the 
brothers to the grace of the Lord. And he 
travelled through Syria and Cilicia, 
strengthening the churches.”



2021
Lutherans declined from 170K 
to 140K between 2016 and 
2021 (Census)

40K is our best estimate of 
baptised membership, about 
17K are in LCANZ churches 
each Sunday

7277 responses to the NCLS 
294 churches (in Vic Tas 21/37)



2021



2021





Defining Revitalisation



“A process by which an established congregation is 
enabled to engage in God’s Mission in its current 
context – and then does.” Rev Dr. Mark Wood



Revitalisation is a process…

1 Assess / Reflect / Learn
2 Discern / Plan
3 Take Action

Repeat 

Pray



Revitalisation
…an established congregation is 
enabled to engage in God’s 
mission. 





How to Assess?



How to Assess?

Church Lifecycle Diagram







Assess / Reflect / Learn 



Revitalisation Partners
and Tools 1



Revitalisation Partners
and Tools 2



Revitalisation Partners
and Tools 3



Discern and Plan





• Preaching and 
Teaching

• Public Worship
• Newcomer 

welcome and 
integration

• Discipleship
• Mission



https://studio.youtube.com/video/cs9Fw2dY4D4/edit

Ringwood Knox – “Cultivating a New Future”



Revitalization for Leaders

• Supervision 
• Coaching
• Learning Networks



Isaiah 43:19
See, I am doing a new 
thing!
Now it springs up; do you 
not perceive it?
I am making a way in the 
wilderness
and streams in the 
wasteland.




