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PREFACE 
In recent times, Lutheran congregations in the east of Melbourne have been realizing that they are 
likely to face the sorts of issues which have led to parish realignments across Australia and New 
Zealand.  Following a request from one congregation which faced falling numbers and the impending 
retirement of its pastor, the District established a region-wide task force to consider options for 
greater cooperation. The task force functioned under the title Easter Region Review (ERR) 

This report is the result of almost two years of  work, with much of it under severe COVID 
restrictions.  The lockdown meant commencement was delayed, but much of the research work was 
undertaken without the group having to meet. This facilitated collegial understanding of the local 
issues and provided a rapid start to tackling the terms of reference. 

Given local circumstances, initially one key congregation was unable to join but has subsequently 
engaged, and another maintained observer status because of its relative remoteness. Member 
congregations came without agendas and discussion was strongly collegial.  

The District facilitated the engagement of a highly respected church consultant, Rev Phil McCredden 
a Church of Christ pastor who introduced two contemporary organizational models.  These, together 
with the concept of ‘post-Christendom’ were pivotal to the ERR’s work. 

Although the review responded fully to its terms of reference, it was challenged by these models to 
move beyond the traditional Lutheran response to issues of viability.  The task force came to the 
view that a fresh approach was required. Hence the concept of a regional forum involving schools 
and congregations . This proposed body will have responsibility for identifying opportunities which 
may well result in a new face for Lutherans in Melbourne’s east. This body, to be known as the 
Eastern Region Lutheran Leaders’ Forum, will also facilitate identified cooperation initiatives  

In delivering this report I wish to thank God for the members of the task force, including Bishop 
Lester who attended almost all meetings, who willingly accepted the COVID challenges and 
facilitated my work, which in many cases was carried out with less input than would have been the 
case with face-to-face meetings. 

The assistance provided to me by Pastor Brett Kennett, District Pastor for Congregational Support 
was outstanding. I am sure that the LCANZ is and will continue to benefit from his deep 
commitment, enquiring mind and willingness to share. Thanks Brett.  I also acknowledge those who 
led devotions and generally facilitated meetings especially the Ringwood crew where F2F meetings 
and the Saturday morning briefing session for congregational leaders were held. Thanks to those 
involved preparing for and involved in that session. 

Of particular assistance were the many with whom I interacted in researching matters; pastors and 
others from those cooperative environments which became case studies and my wife , Vivienne who 
has proof read so many papers and reports. 

Finally, I thank God for the opportunity to become engaged with what may well become a model for 
other regions across the Church.  To Him be the glory. 

Comments on the report and responses to its recommendations are welcomed to 
johnpaech@aapt.net.au by 14th December.  

A Summary report is also available via the advertised link. 
JOHN PAECH    Chair Eastern Region Review 

mailto:johnpaech@aapt.net.au
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1. Background to the Review 
This report to the District Church Council and eastern metropolitan congregations is the outcome of 
almost two year’s work initiated by the Victorian District at the request of the Outer Eastern 
Lutheran Church (OELC).  At the time OELC was experiencing declining attendances at worship and 
faced the retirement of its pastor, who by arrangement had been shared part-time with the 
Doncaster-Ivanhoe congregation.  
 
OELC’s request included the following two goals for the review: 

‘to develop a sustainable structure and focus to take the LCA Victorian District into the 
future’ and  
‘a region wide coordinated approach… (to) enable better use of available resources and 
equip us to more effectively share and grow our faith with our neighbours in the eastern 
metropolitan area.’ 

 
As a result of this request the District invited pastors and leaders of eastern region congregations to 
a discussion to consider a regional approach. The meeting identified a wide range of concerns which 
broadly fell into two categories:  

1) Immediate and pressing concerns regarding limited and falling financial resources, 
declining attendance figures, aging demographics, and an accompanying desire to ascertain 
whether neighbouring parishes and congregations in similar situations may desire to 
collaborate through appropriate resource sharing.  
2) Reports were also given regarding adaptive approaches to ministry and mission with a 
focus on congregational mission. Themes here were: the evangelisation of neighbouring 
people groups, gospel sharing in new ways, and exploration of the LCA’s new church 
planting program and its resources. 

 
Overall, there was a strong acknowledgement of the importance of local congregations cooperating 
together for sustainability, sharing resources, so as to maintain a local missional presence. 
 
Resulting from this discussion, the District established an inter-congregational task force which 
became known as the Eastern Regional Review (ERR) with the study objective, 
 

 ‘To identify whether God’s mission in Melbourne’s eastern suburbs would be 
strengthened by a regional cooperative approach among the LCA congregations and if so, 
and within current constraints, propose a route or routes as to how this could be 
achieved.’ 

 
The task force comprised two representatives of each of six parishes (eight congregations) and the 
District Bishop. It was supported by the Pastor for Congregational Support. The District Bishop 
appointed John Paech, an ex-General Church Council and ex-District Church Council member with 
knowledge of the region as task force chair.  
 
The task force work was severely impacted by COVID limitations which demolished the original time 
frame, however after a period of intensive data gathering, initially in-person meetings and then 
Zoom enabled members to better understand one another’s’ situations and pursue the Terms of 
Reference.  All congregations committed very strongly to cooperation and the ongoing engagement 
of the District Bishop was a great blessing.  
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The task force expresses its thanks to God for the spirit of openness and commitment to a regional 
approach going forward, and, to the members and the level of authorisations they had to speak on 
behalf of their congregations.  The task force invites congregations and members to keep its work 
and that of the proposed forum in their prayers. 

2. Task Force Membership 
• District Bishop    Bishop Lester Priebbenow 
• Chairman    John Paech 
• Nunawading Waverley   Pastor Wayne Muschamp & Rod Schubert 
• Doncaster Ivanhoe   Mick Ampt & Suzanna Bowman  

(replaced by Alan Senior - Oct 2021)  
• Outer Eastern    Deborah Decru & John Braun 
• Ringwood Knox    Pastor Peter Ghalayini & Peter Renner 
• Greensborough Thomastown  Pastor Tim Stringer & Graeme Barrie 
• Box Hill   (Limited engagement)  Mark Harris  

(replaced by Ben Gargett - July 2021)    
• Consultants     Pastor Brett Kennett & Phil McCredden  
The Moorabbin/Dandenong  parish advised that given issues around community of interest, it 
would ‘observe’.  At the commencement of the review, Box Hill was heavily engaged in internal 
issues, including moving to a new location and advised that it would not be able to take an active 
role, but strongly supported the review. Box Hill subsequently joined in July 2021.  
 
Because the Chinese Lutheran Church was planning a move to St Paul’s Box Hill, it advised that 
given the changes ahead, it could not accept the invitation to join ERR discussions, but wished it 
God’s blessings.  
 

For those readers who may not be familiar with the congregations of the region, details of their 
history have been included as Appendix 1 and statistics collected by the LCA as Appendix 2.  

3. Consultants and Advisors 
The ERR was blessed by the engagement by the District of Rev Phil McCredden, a highly respected 
consultant in church life who brought his personal experience and insights to the group.  More 
details of his background and interests in shared elsewhere in its report. Phil presented two 
discussion models which he and others have developed and refined, and which identify and plot the 
typical phases of congregational life. Members of the ERR found them extremely helpful in 
recognising that what a congregation has been doing may no longer be providing paths to kingdom 
growth. Both models profoundly identify that the traditional paths for growth of God’s people in 
mission must be reviewed in the light of a massively changed societal culture. 
 
Likewise, Pastor Brett Kennett the District’s Pastor for Congregational support was integral to the 
task force’s work. Not only did he engage at meetings, including, at times challenging direction ,but 
provided substantial support to the chair off line.  His breadth of knowledge of the wider church and 
his interaction with others in similar positions in other Districts, together with his deep commitment 
to mission in new ways, was God’s gift to the review.  
 
Before leaving the discussion on consultants, it is necessary to acknowledge the commitment of 
Bishop Lester. He not only attended and engaged as a member of the task force but his wisdom and 
understanding of the challenges facing the church was powerful. Typical was his reminder of the 
early days of Lutheranism in Victoria, where very limited pastoral resources existed, including 
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pastors who, often on horseback, served from Portland to Geelong.  He made the point that in these 
congregations there was a pattern of well-established and highly respected lay-led infrastructure.   
 
It will be a blessing in the future if he can have a similar engagement with the proposed ERLLF.  The 
ERR was blessed by his quiet but highly engaging leadership. God has certainly blessed the District 
through its Bishop. 
 

4. The Church ‘Post Christendom’ 
God’s mission and ministry to and among his people has been blessed since the early church. 
Christendom has been, perhaps the major influence on western civilisations since the early Church, 
and in particular, following the decision to of the Roman empire in 313 CE to cease persecution of 
Christians. 
 
Commentators have widely used the term ‘post Christendom’ to describe circumstances in which 
major western societies which have been living under Christian principles and where Christianity was 
accorded the status of being a key feature of society. This is no longer the case. 
 
Scholars have identified that over the last 20 years or so, that situation has changed dramatically, 
including in Australia.  Whilst one may search for the causes, the Gospel calls us, as God’s people, to 
look to the future.   
 
Two points of reference help explain the situation. In its 2021 report ‘The Future of the Church in 
Australia’, highly respected McCrindle Research Pty Ltd, makes the following points; 

” …Now, the social landscape of Australia continues to change, driven by demographic forces 
like increasing cultural diversity, a growing and ageing population, increasing urbanisation 
and declining religious affiliation. It is important for the Christian church of today to explore 
and understand these changes in order to reach, serve and support Australians now and into 
the future.” 
” …The Census data reflects these changes showing that while Christianity is still the 
dominant religion in Australia, in recent years affiliation with the religion has declined. In 
2006 almost two thirds of Australians (64%) identified with Christianity. A decade later that 
proportion decreased to 52% (2016). Over the same period, the number of Australians 
identifying with ‘no-religion’ has risen from 19% (2006) to 30% (2016) …” 

 

The ABC/Melbourne University ‘Australia Talks’ survey which was undertaken earlier this year 
involved some 60,000 respondents across the nation, and has been acclaimed as a highly 
representative process, identified that 41 per cent of Australians don’t trust religious leaders “at all”, 
a 6% rise since the survey was last conducted in 2019. It also identified that the distrust is even more 
significant among young people: almost half (47 per cent) of 18–24 year-olds don’t trust religious 
leaders “at all”. That’s a jump of 15 percentage points in just two years. 

The change is well described in a presentation and paper titled ‘The Lost Generation”  by Rev. Dr 
Robert Newton who was a US-based missionary pastor, academic and cross cultural leadership 
trainer. The material was presented to a Michigan District of the Missouri Synod (USA) theological 
conference and provides an historical framework for the church since Christ’s time and highlights 
that the ‘bridges’ that existed for a congregation to welcome and support community members who 
sought out the church as a legitimate part of society with which to engage, have disappeared during 
the last 20 years or so. Speaking from his experience as a cross-cultural ministry to animist peoples 
in the North of the Philippines, Newton describes new attitudes and behaviours that will need to be 
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learned by Christians in our post-Christendom milieu. As cultural-outsiders Christians will seek to 
influence from positions of service by listening and identifying new bridges out from the church to 
the community. 
 
Rev. Newton’s presentation identifies very clearly the challenges in operating in a time of ‘post-
Christendom’, and makes many of the points contained in the McCrindle study. 
 
‘Post-Christendom’ can be characterised where dominant societal drivers of values and morals have 
from a Christian perspective moved away from the Judeo-Christian ten commandments as a base; 
and a significant proportion of the population identifies in a census as ‘no religion’.  Some would say 
that Australia is rapidly moving toward this era. The full presentation is highly recommended and 
can be viewed at https://michigandistrict.org/resources/theological-conference-2020-legacy/  
 
This is the environment in which ERR congregations and almost all western churches now function. It 
certainly challenges the understood, and generally loved, model of today’s congregation and the 
way in which they have historically gone about their ministry and mission.  A point made somewhat 
cheekily at one of the task force meetings “the trouble with you Lutherans is that you think everyone 
is like you” is worth thinking through.  
 
Recognising the need for church-wide leadership for God’s people in today’s changed communities, 
the LCA has established the New and Renewing Churches Department.  Its desire is to serve the 
kingdom of God by supporting church planting and missional renewal, as congregations and 
members go as God’s people, and form missional communities and congregations across Australia 
and New Zealand. Several churches reflecting the new model have been ‘planted’, including one in 
Pakenham, a new suburb on Melbourne’s eastern fringe, and which worships at Lakeside Lutheran 
College. These church plants (planting a church as opposed to erecting a church plant) commence 
and function in ways that do not replicate all the features of existing Lutheran congregations. 
 
Task force deliberations identified that the Terms of Reference for the Eastern Region Review did 
not extend to addressing the questions of what is our contemporary societal context and, how may 
we, as God’s people, engage it in God’s mission, although extensive consideration and discussion 
was given to the concept of “church in a post-Christendom context”. 
 
Whilst a broadening of its brief was considered and discussed with District leaders, the task force 
decided that since two member congregations were advancing their strategic reviews and that 
others may do likewise, an alternative approach was required. 
 
This led to the recommendation to establish a forum for regional discussion at a more strategically 
focused level than  that of the ERR, and involve two additional congregations from the south-east as 
well as the three Lutheran schools in the region.  If the ERR recommendations are adopted by 
congregations and the schools, this forum, to be known as the Eastern Region Lutheran Leaders’ 
Forum (ERLLF) will also take responsibility for overseeing the implementation of the ERR 
recommendations. 

5. Major research goals  
The complete Terms of Reference are set out in Appendix 3.  The major research goals are set out 
below. 

1. Develop a thorough understanding of the circumstances of each congregation now and into 
the future (1, 3 and 5 years). 

https://michigandistrict.org/resources/theological-conference-2020-legacy/
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2. List for each congregation current problem-solving approaches being utilized for local 
technical problems (e.g. buildings and budget needs) and explore scenarios for collaboration 
and resource sharing between congregations and parishes. 

3. List for each congregation all adaptive (creative, community wide, involving attitudinal 
change) activity which aims for genuine missional (outreach oriented) activity in the face of 
the current societal missional challenges (e.g. falling number of Christian adherents and 
increased number of multi-cultural opportunities). 

4. List ministry priorities of each congregation – adaptive measures being undertaken and 
challenges facing congregations in ministry to their members/communities 

5. Ascertain scope for fruitful collaboration so that outcomes are leveraged. 
6. Develop an understanding of the LCA’s position on pastoral supply. 
7. Review relevant LCA and other successful regional cooperation experiences and identify their 

underlying principles, key drivers for success and any pitfalls in their processes. 
8. Develop an understanding of congregational revitalisation and congregation planting 

strategies being utilized across the LCA that might be applicable to the context. Explore the 
capacity for developing a deeper sense of mission and ministry in and between 
congregations. 

9. Research, report on, and make recommendations, concerning any other relevant matters 
pertaining to the purpose of this task force (as described in section 2 of this TOR). 

6. ERR Work Program Major research goals  
Just as the ERR was about to commence its work, COVID restrictions hit Melbourne. After waiting for 
an opportunity to meet, it was becoming obvious that work needed to commence and phase one, 
the research activity commenced. The bulk of this work which was completed before the first actual 
meeting, proved extremely valuable, and in effect kick-started the task force’s work.  
 

Understanding the Circumstances of Congregations Now and in the Future 
The current situation  -  Major research goals 1, 2, 3 & 4 
The participating congregations were invited to respond to the following questions.  

Why does our congregation exist? 
What are our congregational ministry priorities? 
What problem has the congregation resolved using a ‘technical’ approach 
What have been our ‘adaptive’ approaches to our missional foci? 
What will our congregational circumstances be if there is no structural change?  

 
The written responses which were subsequently discussed by the task force facilitated a groupwide 
understanding of individual congregation circumstances. Having them available when discussions 
commenced was God-given. 
 
The written responses are attached as Appendix 4. 
 
The future – Excel projection model – Major research goal 1 
In his role as a member of the OELC Church Council, the ERR chair had developed an Excel 
spreadsheet as part of that congregation’s projections as it worked to develop its strategic or 
mission and ministry plan.  Given this experience, he developed the model further and suggested it 
could be used by ERR congregations to assist their understanding of a ‘likely’ future, assuming no 
major change.   All congregations, except Box Hill which was well advanced in its strategic planning, 
used the model to assist in understanding what their future may look like.  
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Whilst the use of such a tool in ministry and mission planning may appear unusual, it was based on 
three principles; 

• God has placed His people in communities of faith where they receive the Means of Grace 
and are strengthened to live out the Great Commission (Matthew 28:16-20),   

• All planning is undertaken in the clear and unambiguous understanding that God already 
knows what the future holds, and 

• At all times and under prayer, pastors and congregational leaders undertake a range of 
activities to assist their congregation to discern God's future for them. Strategic planning 
ranks high among these. 

 
The input to the model was based solely on the congregation’s latest congregational directory, in all 
cases 2019. 
 

Once the input identified below  was entered , the model provided  1, 3 and 5-year projections. It 
however is only one part of the work of looking to the future. It took no account of anything beyond 
the family units listed in the 2019 directory. The model was built in such a way as to have universal 
application and is not in any way linked to a time or place. 

Each family unit, (15 -22-year-olds which were considered as a separate family unit for the purpose 
of projections,) had the following 2019 data, entered.  

Suburb 
Adult age in 10 yr groupings  (one key adult)* 
Number of persons under active pastoral care  
Occupation (professional, trade, other, student, superannuation, pensioner  used for 
projecting potential giving)* 
Assumed weekly giving level (groupings $1-20, $21-50 etc) 
Estimated volunteer support hours for congregational life (excluding worship attendance) 
Number in the household permanently requiring home communion 
Estimated number of times the family unit attended worship 
*Not used in the modelling but included to assist the team entering the forward projections 

 
Once this data had been entered, a small team from each congregation identified as having good 
knowledge of members, entered their best estimates for each of the variables (see below) for the 
next year (entered in 2020, so the first year was 2021),  3 year (2023) and 5 year (2025) anticipated 
position.  There was of course some guesswork involved, but by working at family unit level, the 
projections were considered as accurate as possible  
 
COVID has likely impacted these projections quite considerably. And, they did not take account of 
other factors such as, members physically moving beyond the congregation's catchment, 
unexpected deaths, internal ructions  (organisational or individual) extended pastoral vacancies as 
well as other changes such as time of service, worship style etc. 
 
The model’s output provided the previous year as a base and 1, 3 and 5 year projections shown 
below . The table identifies the aggregate regional percentage change from the ‘current’ year, 2019 
projected by 2025.  
 

KEY VARIABLE REGIONAL CHANGE - 2025 COMPARED TO 
2019 

Persons under active pastoral care -16% 
Average weekly attendance in worship -11% 
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Freewill giving for operational costs -16% 
Volunteer hours for congregational operation  -26% 
Persons permanently requiring home communion +63% 

 
Task Force members were invited to share their own congregation’s projections with their Church 
Councils. This was also  shared within the ERR membership on a confidential basis. 
 
As indicated earlier,  all modelling must be considered only on the basis of the quality of their inputs 
and whilst this process stands high levels of scrutiny,  the impact of COVID on the life of 
congregations at the stage of writing this report, may well have some very significant impact on 
other projections.  
 
Sample data output for all participating congregations is attached as Appendix 5. The tables use the 
percentage change over time in order to ensure that individual congregations cannot be identified. 
 

The LCANZ’s position on pastoral supply  -  Major research goal 6  
 
It is well understood that over recent years there has been a concentration of what were previously 
stand-alone congregations into parishes and into preaching places in a single congregation. Whilst 
this has, to at least some extent, lessened the demand for deployment of pastors. it is a strategy 
which cannot be allowed to overwhelm pastors. There also remains a significant shortfall in fully 
supplying parish/congregational needs. This will increase over time, as will the identification of 
parishes which will permanently be identified as  a ‘parish without a called pastor’ and those served 
by specific ministry pastors. 
 
The following extracts from the LCANZ Bishop’s report to the recent LCANZ convention of synod 
speak to the ERR research goal. 
 
Extract from Bishop John Henderson’s report to LCA 2018 General Convention of Synod  
“Recruitment, Supply and Deployment of Pastors 

1.1 Statistics show that we have a shortage of pastors (21) relative to parishes with the 
ability to call. 
1.2 At the present rate of attrition and replacement, that could climb to 89 by 2023 and 129 
by 2029. 
1.3 The forecast allows for the increasing number of calls to Specific Ministry Pastors, but 
does not take into account pastoral calls beyond parishes, such as schools, aged care, and 
military chaplaincies. 
1.4 If these forecasts are accurate, we need on average of 12 new ‘General Ministry Pastors’ 
per year just to supply our parishes. The current average rate is 4 and falling and the median 
age of our pastors is 56. 
1.5 The proportion of graduate pastors taking up a second or third career in ministry is also 
higher than it used to be. Pastors are graduating at an older age. 
1.6 To date the oldest ordination age of a graduate pastor is 64. For Specific Ministry Pastors 
that figure has occasionally reached the mid-70s and even into the early 80s.” 

 

Extract from Bishop John Henderson’s report to the 2021 Convention of Synod. 
“Further thoughts from the bishops on the LCANZ’s need for and deployment of pastors  

84 We encourage the church to pray to God to send workers into his harvest field 
(Matthew 9:35-38). Of course, pastors are only some of those workers, certainly not all of 
them!  
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85  We look to church members to encourage people to consider becoming a pastor. This 
isn’t helped when we ‘talk down’ the ministry or the church in casual conversation. We might 
have cause to be unhappy or disturbed about some things, but that should not mean we act 
against the church. Individually we are all part of the church, and by dragging it down we 
drag ourselves down. How will people consider ministry if we speak negatively about it? In 
Ephesians 4:11 St Paul encourages us to think of the gifts God gives the church, among them 
pastors.  
86  We currently have more clergy per head of confirmed members than ever before in 
the history of the LCANZ. According to the National Church Life Survey the LCA will seriously 
decline in numbers in the next 10-15 years as the current generation dies. That sounds brutal, 
but pastoral supply is linked to an aging church and pastoral need. Case studies have been 
done and are continuing in this area, and they need to be unpacked.  
87  We have work to do to evaluate and develop consistent pre-call approaches which 
link a congregation’s expectations of a pastor and a pastor’s expectations of a congregation 
more to the Rite of Ordination and the Letter of Call. The current process can sometimes 
foster unrealistic expectations and clergy dependency if it encourages congregations to think 
there are only one or two pastors who can actually serve them because of their 'uniqueness'. 
And the same, vice-versa, for pastors.  
88  Develop resources that:  
• teach congregations that their primary calling is their 24/7 life in the world.  
• that help congregations move from being congregations to being 'preaching places', or 
from independent congregations to inter-dependent congregations sharing pastoral supply.  
89  Develop consistent entry pathways for GMP and SMP study programs. Currently the 
bar is getting higher and higher for GMP pastors and potential students are sometimes 
dissuaded from offering themselves too early in the process. At the same time, we do not 
apply the same entrance principles to the SMP program. This leads to disparity and uneven 
pathways.  
90  People sometimes comment that the LCANZ would do well to develop once more a 
more intentional diaconal program and educate the Church about its value. Not everything is 
about pastors!  
91  Some of us think that, ideally, distinctions such as GMP and SMP should gradually be 
phased out as we develop a comprehensive understanding of the pastorate that best meets 
our needs in the 21st century. The ministry is changing, and the LCANZ must work in that 
situation to retain the integrity of its ministry and the supply of pastors across the church.” 

 

Other Regional Cooperation Experience -  Major research goal 7 
 
The Task Force reviewed a number of regional and sub-regional co-operative arrangements across 
the LCANZ and where possible identified the underlying principles, key drivers for success and any 
pitfalls in their processes and experience to inform its discussions.  
 
A range of alternative approaches were identified.  

Multi-point parishes involving a number of congregations each with its own Church Council 
and a combined Parish Council, 
Multi-point parishes with one congregation and a number of ‘preaching places’, generally 
with a centralized Church Council and in some examples, local committees with a focus on 
matters such as property and pastoral care,  
A two-denominational approach where agreement was reached to worship together with, in 
rotation, a pastor called from each denomination, and 



9 
 

Sharing pastor resources whereby, with the support of the pastor, congregations enter into 
a formal agreement for certain levels of pastoral engagement with no change to the pastor’s 
call. The parties agree on responsibility for funding and sharing other resources. 
 

Of particular interest to the task force was the model of the Greater Geelong Lutheran Leaders’ 
Forum. Established  in 2009, the forum comprises the Pastor and Chair (or their representative) of 
the three Geelong Lutheran congregations, the Principal and Chaplain of the Geelong Lutheran 
College and the Manager of the Araluen Lutheran Camp at Anglesea. 
 
The vision of this partnership group is to encourage and explore ways in which the partnership 
members can work more closely together, to develop and support the members of the Lutheran 
communities and the general community in Greater Geelong in their journeys of faith and life. 
 
The group typically meets four times per year and reports of its meetings are circulated to the 
various advisory bodies. GGLLF does not organise activities but acts purely as an advisory body. 
Decisions on proposals are made by the governance bodies. GGLLF’s primary focus is to initiate 
actions which would be difficult for one member or where it is agreed that there is benefit for 
multiple parties. 
 
The task force was able to drill deeply into the operations of the GGLLF as Bishop Lester had been 
the pastor at the North Geelong parish before his election as Bishop and Pastor Brett had attended a 
number of the group’s meetings. 
 
As readers will readily identify, the recommendation for the creation of an eastern region forum 
flows out of Geelong’s success, however given the commitment of ERR member congregations to a 
regional approach, and the specific recommendations and implementation strategies contained in 
this report, as well as the recommendation to member congregations undertake their own strategic 
planning, it will function at a different level. 
 
The considerable assistance provided by the long-time chair of the GGLLF, Libby Jewson is 
acknowledged. 
 
Case studies of various models are attached as Appendix 6. 
 
The LCANZ’s Congregational Revitalisation and Congregation Planting Approach  -  Major 
research goal 8  
Pastor Brett Kennett, District Pastor for Congregational Support and consultant to the Task Force, 
and Mr. Dean Eaton, the then Mission Facilitator/Church Planting Mentor with the Lutheran Church 
of Australia/New Zealand ‘s ‘New and Renewing Churches Department’ presented papers and 
discussed revitalization/renewal of existing congregations and opportunities for starting and 
developing new churches at a Zoom task force meeting. 
 
Pastor Brett’s paper on Church Revitalization which in essence, challenged congregations to assess 
their current situation against a ‘church lifecycle model’ is attached in Appendix 7. 
The model identified that during the growth phase the culture of the congregation is likely to be 
proactive and hope filled, whereas, during the decline phase a congregation tends to become 
reactive and anxious. 
 
Pastor Kennett’s paper identifies that for revitalisation to occur, a congregation needs to recognize 
the signals of decline, or the potential for decline, and commit to a process of regularly, prayerfully, 
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reviewing its ministry and mission so that it can move from the decline phase to the formation or 
development phase once again. 
 
Further work of the task force has developed this model substantially and there is no doubt that 
although the principles are common, if the paper was being written today the two models 
mentioned elsewhere in the report would replace the life-cycle model. 
 
Dean Eaton has had considerable experience in developing and mentoring those engaged in 
‘planting’ new churches, including those that are taking place across the LCA. He spoke of the 
dynamic forces in play as society shuns traditional mainstream church models and what it means to 
be ‘missional’ in a post-Christian culture.  
 
Dean presented the LCANZ New and Renewing Churches department’s ‘Sending Church’ model 
which involves an existing LCANZ congregation committing to become a ‘sending church’. The 
process involves coaching for the members, its leadership and its pastor, so that the congregation is 
able to identify, nurture and release teams of lay people into local mission. The focus of these lay-
teams will vary depending on natural relational affinity between the team and the unchurched 
members of the community that God leads them to. The focus may also be geographically removed 
from the sending church. Key to the process is the development of one-on-one relationships 
between team members and their non-churched neighbour. Over time, and by the Spirit’s power, 
the model sees small but dynamic faith communities created. The model requires intentional 
support of course, and this is provided by the LCA’s New and Renewing Churches Department and in 
the Vic Tas District, the Pastor for Congregational Support. Key is for the sending church to grow in 
its outward focus on those not in the pews on Sunday but who are in need of the gospel. 
 
Dean’s discussion with the task force emphasised not only the outcomes of those involved directly in 
church planting, but the potential benefits for the congregations engaged in supporting such 
ventures, whether as a ‘sending church or, as with Ringwood, being a ‘partner church’ with the 
District-sponsored Pakenham Lakeside church plant. It is understood that Box Hill is also engaged 
with LCA church planting activities. 
 
Dean Eaton has recently left the LCA’s department and is now working in a similar multi-
denominational context. 

Pastor Nathan Hedt who has served the District as Tertiary Chaplain and School Pastor at Lakeside 
College Pakenham and as Pastor to the Pakenham Lakeside church plant has taken Dean’s place. 

In preparing this report Pastor Nathan was asked to provide up-to-date information on his and his 
department’s work and partnering with like-minded organisations to support congregations and 
church plants. He provided the following comments. 

“The New and Renewing Department’s vision is ‘Making new disciples. Multiplying healthy 
churches…among all the nations in Australia and New Zealand.’ We want to see local 
congregations grow in health, which also means growing in mission intention and action, as 
the two are inseparable. These renewed, healthy, mission-shaped churches will be vital for 
the LCANZ to reach our nations’ cultures with the gospel.  

As LCANZ Pastor for New and Renewing Churches I have come to see the great need for 
congregations of the LCANZ to be revitalised in mission. This is the ‘renewing’ part of New 
and renewing churches and is just as important as the ‘new’ part which is focussed on the 
development and planting of new Lutheran churches.  
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Some of these established congregations, as they are renewed in mission health, will become 
Sending Churches for church plants, or Partner Churches with the movement of church 
planting. Increasingly in the LCANZ we are seeing not just single congregations but cohorts of 
congregations working together to see new Lutheran churches planted in their region or city 
(this is happening, for instance, in Geelong, in Canberra, and in Sydney). 

So, a major part of the work of New and Renewing Churches in the next few years will be to 
work with established congregations in revitalisation. In fact in the next four years it is our 
intention to see at least forty established Lutheran congregations undertake the journey of 
missional renewal (across Australia and New Zealand).  

In order to do this, New and Renewing is collaborating with gospel partners who are able to 
offer more comprehensive and intensive revitalisation or training than New and Renewing 
Churches can do alone. One of these potential gospel partners is City to City Australia, who 
are now offering a new program called Revitalise Australia, and who will be working in 
partnership to utilise Lutheran resources and understanding with Lutheran congregations in 
their revitalisation process. (You can find out more about Revitalise Australia at this link: 
https://citytocityaustralia.org.au/revitalise-australia. New and Renewing, in partnership with 
the Districts, may be able to offer some grant funding for congregations, towards the cost of 
engaging such gospel partners. Another agency which is offering revitalisation work in a 
similar vein is Korus Connect, for whom Dean Eaton is now working (Dean was formerly 
employed by the Department for New and Renewing Churches and wrote the book Sent: 
Seeking the Orphans of God).  

As Pastor for New and Renewing Churches I would also like to offer my services to the 
congregations of the Eastern Metro Zone of Melbourne, in congregational mission 
consultation, leadership and pastoral coaching, and consultation to leadership bodies. Being 
physically situated in Nunawading, in the middle of the eastern suburbs of Melbourne, means 
the synergies available are strong. 

I thank God for your work in growing in the gospel and going with the gospel here in the 
suburbs of my home city and pray that we may be able to work together for the sake of the 
kingdom.” 

Further discussion on new and renewing churches will occur both within congregations as they plan 
strategically and regionally through the proposed ERLLF. 
 

Digital Ministry 
Although not specifically included in the terms of reference the task force agreed that this was a 
matter which required it significant attention. 
 
The COVID lockdown saw a rapid, yet varied uptake in technology-driven worship and 
communication across the region.  Given this experience, the Task Force formed the view that there 
is an increasing need for a digital presence and a recognition that this new channel for mission and 
ministry is here to stay. Going back to only the old way is simply not an option, but there may well 
be substantial opportunity for at least in part, a regional approach, but retaining the importance of 
‘local connection’. 
 
Two Task Force members prepared a detailed paper outlining the use of technology for worship and 
other activities across the region, and identified possible opportunities for enhancement and 

https://citytocityaustralia.org.au/revitalise-australia
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collaboration with a view to achieving the best models for each situation. It was emphasized that 
technology must be used to support, rather than replace and that the ‘local connection’ was critical.   

Whilst a substantial amount of work was done by the task Force, the opportunities and learnings 
keep changing, but as Melbourne starts to emerge from COVID, it will become clearer as to what 
may be the appropriate mix and form of ‘digital ministry.  Pastors Tim Stringer and Brett Kennett 
have been commissioned by the District Church Council to review options and these will no doubt be 
part of the ERLLG agenda. 

7. Setting the scene for a new way of thinking 
From the outset, it was seen as critical that the task force be able to work with a consultant who not 
only could ask the difficult questions and facilitate discussion, but bring external experience to 
discussions.  The ERR was never about following the traditional LCA model of restructuring 
congregations by creating parishes, closing smaller congregations, etc.  Its focus was on God’s 
mission not on structure or viability, regardless of the necessity to recognize that viability is 
becoming a larger and larger issue in many congregations. 
 
Rev Phil McCredden, of Ecclesia Leadership, an ordained Churches of Christ pastor and change 
consultant was appointed by the District to assist the discussions.  Phil brought a depth of 
experience, having worked with a variety of denominations, including reviewing options for sub-
regional co-operation. He has also worked with international experts in the area of understanding 
the establishment, growth, plateau and ‘vortex’ phases of congregational life which in the view of 
the task force, provide a readily understandable description of the circumstances in which so many 
Christian congregations across western society now find themselves.  He is currently co-authoring a 
book on this subject. 
 
After being briefed on the congregations and schools of the region Phil McCredden introduced two 
discussion frameworks which task force members readily identified as typifying so much of LCANZ 
congregational life.  
 
It is simply not practical for a report such as this to do justice to these models, given that the task 
force spent three plus hours on each before achieving a degree of confidence such as to accept the 
principles they embodied.  However the Task Force considered these so powerful in both 
understanding where congregations find themselves and where God is leading them in the future 
that some commentary must be attempted. 
 

Three Zone Model 
The first of these models, the Three Zone Model builds on the concepts in the Church Life Cycle 
Model which had, until recently, been widely used by Pastor Brett Kennett, District Pastor for 
Congregational Support in his work with congregations.  
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This model identifies three stages which typically most congregations go through, and given that the 
authors refer it to it as the “Three Zone Model of Missional Leadership”, the styles of leadership 
required during each stage.   Like any model, it is critical to understand that this model addresses 
principles and not to get bogged down too much with detail as it may apply to a particular 
congregation.  
 
Working with the lower section of the model, the solid line demonstrates, congregations generally 
start small and do ‘new’ things. They experiment and innovate as they progress and there is a high 
level of engagement with their external environment. If successful, they move from the lower green 
sector to high performance (top blue) with significant ‘programs’ and structures in place to support 
their now established ministry and mission foci. 
 
Many congregations in the region have spent long periods in this high performance space, however 
some now find themselves heading into the top red space, the reactive zone. At this point they are 
often trying to identify what needs to be changed, given that the things which have been done 
successfully in the past may not be working as they once did.   The reasons are complicated and the 
second model addresses some of these but it is not a question of where a congregation considers it 
currently sits on the model, but rather acknowledging that eventually each congregation is likely to 
find itself in or near that ‘vortex’. 
 
ERR congregations variously expressed their position as in the ‘vortex’, that is, going round and 
round with the understanding that what was being done is no longer appropriate, but not being able 
to plan a way forward.  
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That’s a very challenging time for leaders and members, as the old has been working well, but 
change may at least appear in human terms as being too challenging. There may be emotional 
connections to long standing programs and methods which are simply no longer applicable to the 
congregations environment. 
 
There is no doubt that some congregations can move to the lower red and then lower blue sectors 
as they transition to a new, or at least different type of organisation, pursuing new challenges. In 
these zones they will endure much pain and consternation as they let go of past programs, activities 
and structures which are no longer appropriate. They will begin stepping out in faith by 
experimenting once again with new and more appropriate ministry and mission practices. Key will 
be a culture on the part of the congregation’s pastor and leaders which is willing to take a risk and 
try something new and support those innovators and early adopters within the congregation who 
will embrace needed change. Key will be a leadership that can receive inevitable failures as 
opportunities to learn and try again. The journey through the dotted red, blue and green zones is 
challenging, but unavoidable if revitalisation is to occur. 
 
A full discussion of this model is available from Pastor Brett Kennett. 
 

Triple-loop learning model 
 
The second model known as the ‘Triple Loop Learning Model’ moves traditional discussion from ‘Are 
we doing things right?’ and, ‘Are we doing the right things?’ to the new paradigm of ‘How do we 
decide what is right?’ 
 

 
Menzies, Andrew, and Dean Phelan. Kingdom Communities: Shining the Light of Christ through Faith, 
Hope and Love. Morning Star Publishing, 2018. P 199 



15 
 

Chris Argyris (with later development from Romme and Witteloostuiin) 

Again, an attempt will be made to highlight the principles embodied in the model. 
 
The lower portion of the diagram identifies each loop by posing a question. The single-loop and 
sometimes, the double loop questions have traditionally been the basis of how a congregation plans 
for the future, but in many cases the key question has been limited primarily to single-loop thinking.   
 
The model challenges all congregations to look to the questions of ‘are we doing the right things’ 
and ‘how do we decide what is right’.  These questions flow from ‘clouds’ at the top of the diagram, 
which conceptualize the need to move from what may be described as defensive thinking and move 
past our prevailing paradigms.  
 
Whilst the model is challenging in the issues it raises, its simplicity lies, in effect by asking a 
congregation what really needs to occur in order to move from the vortex identified in the Three 
Zone Model. The model proposes that the congregation must come to a full understanding of the 
context in which it operates, and the nature of its identity. Only then can it make decisions on how it 
will find God’s presence in the community as it supports God’s mission.   
 
The task force recognises that some congregations may, with God’s guidance, recognise that it 
cannot envisage growth or revitalisation in the future and as a congregation conclude that its 
responsible call is to ‘finish well’ leaving a legacy for God’s work in some other form or location.  
 
It is with these models in mind and the challenges facing congregations that the District, with the 
strong support of the task force decided not to expand the terms of reference of the ERR to discuss 
the application of the models, but rather to reinvigorate discussion, probably engaging much of the 
same membership, at a different level; hence the recommendation of the Eastern Region Lutheran 
Leaders Forum.  
 
The ERR also recommends that these models be used by each member congregation as, given their 
changing conditions and the place of Christianity in society, they review their planning. The District is 
willing to provide some financial assistance to assist in this work. 

 

8. Recommendations and implementation strategies 
Set out below are the recommendations and implementation strategies developed during the 
review. The task force seeks critical  review of these and indeed other sections of the report and 
invites comments to be emailed to the Chair, John Paech  johnpaech@aapt.net.au by 14th  
December.  
 

Establishment of a permanent body to support regional cooperation and 
initiatives  
Recommendation 
That with thanks to God for the blessings showered upon congregations and schools of Melbourne’s 
eastern suburbs over many years, and in recognition that God is now calling his people into a 
societal context which is unfamiliar, the Eastern Regional Review recommends; 

1. That a regional group, be established to facilitate cooperation and collaboration between 
Lutheran congregations and schools in the eastern metropolitan area.  

mailto:johnpaech@aapt.net.au
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2. That member congregations/parishes be encouraged to engage in review and analysis of 
their societal context and what that means for the congregation and their members in God’s 
mission in the region. 

 
It is noted that the ERR requested the District to consider providing seed funding to facilitate the 
engagement of external consulting support for such reviews. The District has generously agreed to 
do this. 

 
PROPOSED IMPLEMENTATION STRATEGY 

1. That the Eastern Region Lutheran Leaders’ Forum (ERLLF) be established, and  
• that it comprise three representatives of each regional congregation, one of who shall 

be the pastor and two representatives from each school,  
• that the District call the inaugural meeting for February 2022, and, 
• that it develop terms of reference to guide its work, noting that it will operate as a 

collective rather than part of the District structure.  
2. That the work of the ERLLF include the encouragement of member congregations to 

undertake ministry and mission reviews and that the processes and outcomes be shared 
across the region. 

It is noted that the District has committed to the provision of seed funding as recommended. 
Congregations should make contact with the District Administrator. 

Celebrating Church festivals  
Recommendation 
That ERR congregations support celebrating God’s gifts to his church synodically, including by 
regionally or sub-regionally.  
 
Proposed Implementation Strategy 
That the ERLLF facilitate a trial festival celebration, include identifying a neutral venue, appointing a 
planning congregation or congregations, and supporting collegial resourcing. 
 

Congregation-based activities – e.g., youth, men, ladies, young parents, 
singles groups 
Recommendation  
That the ERR congregations acknowledge and thank God for the opportunities for co-operation and 
collaboration between member congregations across a wide range of congregational mission and 
ministry activities, and support mechanisms, and commit to sharing ideas, programs and resources 
across the region or sub-regionally, to facilitate Gods work.  
 
Proposed Implementation Strategy 
That the ERLLF be charged with  

1. seeking greater cross-congregation interaction in their various offerings by means of, say, a 
monthly regional promotion platform on congregational media, 

2. facilitating regular, say, quarterly, discussions between the leaders of key programs and 
administration, and that these leaders have the freedom to propose enhanced and new 
concepts to their church councils, and 

3. in so doing, acknowledge that the activity would be facilitated by congregations identified 
through the ERLLF, and that there may be some cost involved. 
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Bible study/discipleship 
Recommendation 
That ERR Congregations acknowledge opportunities for regional engagement in study groups across 
ERR Congregations. 
 
Proposed Implementation Strategy 
That the ERLLF be charged with facilitating cross congregational/school study groups and; 

1. encouraging congregations and schools to consider involvement in cross-organisational 
study courses, possibly using a regional promotion platform, and 

2. in considering the development of a new or significantly enhanced study activity, 
consideration is given to the possibility of wider engagement. 

 

Pastoral acts – bereavement/funeral, marriage, baptism,  holy communion, 
etc   
Recommendation  
That, acknowledging the constraints, ERR congregations give in principle support to the concept of 
sharing pastoral resources. 
  
Proposed Implementation Strategy  

(Principally related to congregations but also has applicability for schools) 
1. That ERR congregations note the untold blessings which flow to a congregation when it is 

blessed with a called pastor, and acknowledge that there is an increasing likelihood that 
congregations may be without a called pastor in the future. 

2. That the District Bishop be encouraged to continue to develop strategies to facilitate word 
and sacrament ministry to congregations without a called pastor. 

3. That ERR congregations acknowledge and thank God for the willingness of pastors and their 
calling bodies to enable them to support congregations, yet acknowledging the workload 
issues that this imposes. 

4. That given that there may be opportunities for activities which have been traditionally seen 
as the province of the called pastor to be undertaken by another pastor through a cross-
congregational sharing of activities, ERR congregations address this opportunity.  

5. That acknowledging that the pastor’s call to a single congregation/parish is fundamental, 
there may be opportunity for sharing of specialist gifts beyond the call, but always 
acknowledging the sanctity of the call requires agreement of the parties and the District 
Bishop.    

6. That ERR congregations consider what opportunities may exist for non-ordained members to 
undertake work traditionally undertaken by the called pastor, including cross-
congregationally and subject to capacity. 

7. That as part of the regular ministry and mission review, these matters be discussed with the 
called pastor.  

 
Leadership development/support 
Recommendation 
That ERR congregations support regional facilitation of leadership identification, training, 
development, mentoring, etc. 
 
Proposed Implementation Strategy 

1. That the ERR congregations thank God for his supply of workers in his kingdom and the way 
in which they commit to their various vocations.   
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2. That congregations acknowledge that at the same time as accountability increases, finding it 
more and more difficult to engage with contemporary Australia, the provision of adequate 
leadership is very challenging. 

3. That congregations consider opportunities for cooperating in areas such as, mentoring, 
sharing expertise, cross-congregational learning/development programs, including the 
engagement of external consultants.  

 
Technology, including its application to all aspects of congregational life and 
outreach 
Recommendation 
That ERR congregations support the critical evaluation of their own physical and digital hybrid 
model, and given the DCC’s intention to receive advice through Pastors Brett Kennett and Tim 
Stringer on this, and further, continue to work together to identify cooperative opportunities and 
facilitate planning and delivery of digital ministry.  

 
Proposed Implementation Strategy 

1. That congregations thank God for the opportunities for digital ministry during the various 
Covid limitations and acknowledge that they will continue to function using a hybrid 
F2F/Digital Ministry model into the future. 

2. That where appropriate, those charged with digital ministry oversight at congregational level 
regularly discuss experiences and opportunities for cooperation. 

3. That congregations keep abreast of the work being done for the District Church Council and  
identify opportunities for their digital ministry, including cooperating with one another. 

Risk management - including all legal compliance 
Recommendation  
That in recognising the critical importance of risk management, ERR congregations actively seek 
opportunities to leverage from best practice risk management. 

 
Proposed Implementation Strategy 

That congregational administration staff or specialist risk management personnel liaise on a 
regular basis to identify opportunities for cooperation.   

 

Strategic planning 
Recommendation 
That where appropriate, ERR congregations support the concept of a joint/collective approach to 
strategic planning . 
 
Proposed Implementation Strategy 

That the ERLLG be charged with monitoring the need for, and where aproriate, facilitating regional 
or sub-regionall planning. 

9. Invitation to respond to the report 
 
This report reflects the outcomes of the task force’s work and, as required by its terms of reference, 
is provided to congregations and the District Church Council (DCC) for critical review. It adds to the 
material presented at a Saturday morning briefing session for congregational leaders not involved in 
the study, as well as providing the study recommendations. 
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The task force and consultants have been blessed in their work and although challenged by Covid 
restrictions, God’s hand has been evident.  As readers work through this report, their prayers are 
requested for the work ahead. 
 
The opportunity for input before the final report is developed closes with comments required to the 
chair johnpaech@aapt.net.au by 14th December.  
 
The task force makes special note of the recommendation to create an ongoing forum of 
congregation and school leaders and, although not part of its terms of reference invites comments 
on the report from the Luther College, Good Shepherd Lutheran primary school and Lakeside College 
Pakenham.

mailto:johnpaech@aapt.net.au
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APPENDIX  1 –  History of Lutheran Churches in Melbourne’s east  
 
Given the fact that many in today’s congregations do not have detailed knowledge of the history of 
Lutheran activity in eastern Melbourne, a desktop study was done. Whilst not totally 
comprehensive, it provides background of the congregations involved in the ERR. Only congregations 
east of St John’s City Rd, CBD and Holy Trinity, East Melbourne have been included. 
 
1853 saw the establishment of the East Melbourne German Lutheran Church, and in 1861 St John’s 
in South Melbourne commenced. Further east the original settler churches of Thomastown and 
Doncaster were also established in 1856 and 1858 respectively.  Even in the very early days, the 
Lutheran community was well represented! 
 
The other congregations in the table were established using the ‘mother-daughter’ model which 
commenced with St John’s Southgate establishing Box Hill, it then establishing Ringwood, which in 
turn established Croydon.  Others generally followed similar patterns. 
 
In more recent years and the significant development of the Lutheran schools’ systems, although the 
original settlers also had “Lutheran’ or village schools, congregational much growth has occurred 
through school families.  The most recent Victorian examples are at Good News Lutheran College at 
Tarneit and associated with Lakeside College at Pakenham. 
 
Closer to home, Luther College was established in 1964 by the District, with some years later a 
congregation commencing on its campus.   Good Shepherd Lutheran Primary School, originally 
established by the Ringwood congregation and gifted to Outer Eastern has in years past provided a 
fertile opportunity for congregational memberships. 
 

HISTORY OF EASTERN SUBURBS LUTHERAN CONGREGATIONS  

Location Year 
commenced* 

1966 
Baptised* 

1984 
Baptised* 

2019 
Baptised* 

Box Hill 1948 649 512 465 
Croydon (2019 - incl Lilydale as Outer 
East) 1983 NA 180 136 
Dandenong  1959 140 100 89 
Doncaster (2019 - includes Ivanhoe) 1858 272 203 41 
Glen Iris (Preaching Place) ? ? ? ? 
Greensborough 1973 NA 142 147 

Ivanhoe (Closed - see Doncaster)  1959 62 81 
Pt 
Doncaster 

Knox 1974 NA 150 68 
Lilydale (2019 - see Croydon) 1972 NA 286 Pt Croydon  
Nunawading  (2019 - See Waverley) 1956 309 181 x 
Ringwood 1958 327 450 219** 
Thomastown (2019 - See 
Greensborough) 1856 NA 30 Pt Greensb 
Waverley 1965 211 336 173 
Yarra Junction (Preaching Place) 1981 Pt Lilydale Pt Lilydale Closed 

  1970 2651 1119 
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* Derived from nearest year recorded 
** 2018 figures 
Sources 

Twelve Decades of Grace - 1974 (Addendum - 1979) 
The Lutheran Church in Melbourne - 1984  

 
With reference to other sections of the report, it is instructive when reviewing history,  to note the 
comments from the website of the LCANZ’s New and Renewing Churches movement which is 
referred to in another section of this report. 
 

“The LCA/NZ church planted in the 70s and 80s by calling a pastor to start a new 
congregation in a housing estate or growing suburb. Does that method still work?  
 
Research and experience indicate that the ‘let’s build a church and they will come’ approach 
no longer works in our post-Christian secular society. 
 
It still all about relationships and relationships happen anywhere and everywhere. Hence 
the relational evangelism approach is about living in such a way that your faith is obvious 
PLUS being intentional in talking about the gospel in the context of intentional and authentic 
relationships.” 

https://www.lca.org.au/departments/local-mission/new-and-renewing-churches/
https://www.lca.org.au/departments/local-mission/new-and-renewing-churches/
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APPENDIX 2  -  LCANZ Statistics – ERR members 

 

EASTERN REGION REVIEW STATISTICS  UPDATED TO INCLUDE 2019 STATISTICS TAKEN FROM LCA FROM INPUT FORMS

Extracted from LCA LAMP 8/2020

Congregation Year
Baptised 

Members Communing 18+
Avg. Weekly 
Attendance

Sunday School 
Children

Youth 
Attendees Offerings

Offerings per 
Member Synod Contrib.

Synod Contrib. per 
Member Expend. Oth

Box Hill 2014 582 442 335 83 54 $589,300 $1,759 $95,300 $284 $6,500

2015 595 417 319 0 $583,727 $1,830 $98,160 $308 $0

2016 559 381 304 59 50 $589,700 $1,940 $100,140 $329 $41,060

2017 528 360 246 54 63 $538,337 $2,188 $102,000 $415 $32,842

2018 494 365 242 49 50 $504,840 $2,086 $104,400 $431 $31,600

2019 465 350 252 22 $460,151 $1,826

Doncaster-Ivanhoe 2014 58 56 26 0 $44,016 $1,693 $7,430 $286 $45,480

2015 55 53 22 0 $36,878 $1,676 $6,568 $299 $80,851

2016 53 49 22 0 $29,792 $1,354 $5,000 $227 $53,782

2017 49 46 30 0 $27,420 $914 $5,000 $167 $60,287

2018 49 45 21 0 $26,580 $1,266 $5,000 $238 $95,69

2019 41 41 18 $25,935 $1,457

Knox 2014 97 57 43 10 8 $46,781 $1,088 $3,000 $70 $43,422

2015 75 59 36 13 6 $49,747 $1,382 $3,000 $83 $124,18

2016 75 54 38 11 10 $49,414 $1,300 $3,400 $89 $35,595

2017 78 53 35 9 7 $60,987 $1,742 $3,540 $101 $32,855

2018 69 51 36 11 7 $49,633 $1,379 $3,680 $102 $30,489

2019 68 51 35 10 10 $41,479 $1,175

Ringwood 2014 335 121 95 0 20 $136,994 $1,442 $40,000 $421 $63,802

2015 324 118 86 10 14 $135,545 $36,000 $419 $53,726

2016 NA

2017 308 120 93 12 14 $121,946 $1,311 $40,000 $430 $37,483

2018 219 131 101 14 22 $141,461 $1,401 $40,000 $396 $76,248

2019 230 131 95 7 30 $151,194 $1,592

Nunawading-Waverley 2014 171 134 89 0 $94,209 $1,059 $19,500 $219 $0

2015 172 134 79 0 $114,151 $1,445 $16,125 $204 $0

2016 173 142 78 19 $123,884 $1,588 $13,500 $173 $0

2017 171 143 76 0 $98,321 $1,294 $13,400 $176 $0

2018 174 144 71 0 $96,768 $1,363 $13,500 $190 $23,637

2019 173 141 74 17 $104,224 $1,408

Melb Outer Eastern 2014 NA

2015 265 210 106 0 $123,796 $1,168 $20,000 $189 $42,696

2016 262 210 95 15 6 $120,962 $1,273 $22,000 $232 $57,033

2017 205 120 83 0 $120,942 $1,457 $12,000 $145 $0

2018 155 97 77 0 $110,230 $1,432 $12,000 $156 $0

2019 136 85 58 7 $97,985 $1,689

Greensborough 2014 135 45 69 10 $91,910 $1,332 $15,000 $217 $4,438

2015 130 52 80 22 6 $91,499 $1,144 $16,000 $200 $1,323

2016 139 100 59 20 $86,789 $1,471 $16,000 $271 $1,450

2017 129 89 61 22 $94,965 $1,557 $32,000 $262 $6,400

2018 130 79 59 0 $87,796

2019 147 100 62 25 $97,751
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APPENDIX 3  -  Terms of Reference  
Document 
Version: 
20200215 

 
INTER-CONGREGATIONAL TASK FORCE  

REGIONAL COOPERATION OPPORTUNITIES IN MELBOURNE’S EAST   
Terms of Reference  

1. BACKGROUND: 
 

On the 15th October 2018, OELC congregation requested an urgent review, by 
DCC, into the operation of the congregations and parishes of the eastern 
metropolitan region of Melbourne. OELC’s letter of request included the 
following two goals for the review:  
‘to develop a sustainable structure and focus to take the LCA Victorian 
District into the future’ and ‘a region wide coordinated approach…  
(to) enable better use of available resources and equip us to more 
effectively share and grow our faith with our neighbours in the eastern 
metropolitan area.’  
On October 9th 2019, a meeting of Eastern suburbs congregational 
stakeholders took place with 21 representatives from 8 parishes/ 
congregations present. (Doncaster, OELC, Ringwood/Knox, 
Waverley/Nunawading, Moorabbin/Dandenong, Box Hill, Chinese, 
Greensborough).  
Qualitative reports were given at this meeting describing the current 
ministry and mission foci, joys and challenges of each 
parish/congregation.  
There was a wide range of concerns expressed which broadly fell into two 
categories: 1) Immediate and pressing concerns regarding limited and falling 
financial resources, declining attendance figures, aging demographics, and 
an accompanying desire to ascertain whether neighbouring parishes and 
congregations in similar situations may desire to collaborate through 
appropriate resource sharing. 2) Reports were also given regarding adaptive 
approaches to ministry and mission with a focus on congregational mission. 
Themes here were: the evangelisation of neighbouring people groups, gospel 
sharing in new ways, and exploration of the LCA’s new church planting 
program and its resources.  
Overall there was a strong acknowledgement of the importance of local 
congregations, cooperating together for sustainability, sharing resources, so 
as to maintain a local missional presence.  

2. PURPOSE OF THIS TASK FORCE: 
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To identify whether God’s mission in Melbourne’s eastern suburbs would be 
strengthened by a regional approach among the LCA congregations and if 
so, and within current constraints, propose a route or routes as to how this 
could be achieved.  

3. AUTHORITY 
 

Auspiced by: DCC  
4. KEY STAKEHOLDERS:  

a. District Bishop  
b. Doncaster/Ivanhoe 
c. Greensborough/Thomastown 
d. Outer Eastern (Croydon/Lilydale)  
e. Ringwood/Knox 
f. Waverley/Nunawading 
g. Box Hill 
h. Melbourne Chinese 
i. Moorabbin/Dandenong 

Document 
Version: 
20200215 

 
INTER-CONGREGATIONAL TASK FORCE  

REGIONAL COOPERATION OPPORTUNITIES IN MELBOURNE’S EAST   
Terms of Reference  

5. MEMBERSHIP:  
a. District Bishop or his representative with the capacity for the District 

Bishop to attend all meetings  
b. Two representatives from each parish appointed by the relevant local 

governing council. 
 

c. The Chairperson shall be appointed by the District Bishop 
 

d. Consultants: Pastor for Congregational Support, District Administrator 
 
 
6. MAJOR RESEARCH GOALS:  

a. Develop a thorough understanding of the circumstances of each 
congregation now and into the future (1, 3 and 5 years).  

b. List for each congregation current problem-solving approaches being 
utilized for local technical problems (e.g. buildings and budget needs) 
and explore scenarios for collaboration and resource sharing between 
congregations and parishes.  

c. List for each congregation all adaptive (creative, community wide, involving 
attitudinal change) activity which aims for genuine missional (outreach 
oriented) activity in the face of the current societal missional challenges 
(e.g. falling number of Christian adherents and increased number of multi-
cultural opportunities). 
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d. List ministry priorities of each congregation – adaptive measures being 

undertaken and challenges facing congregations in ministry to their 
members/communities  

e. Ascertain scope for fruitful collaboration so that outcomes are leveraged. 
 

f. Develop an understanding of the LCA’s position on pastoral supply. 
 

g. Review relevant LCA and other successful regional cooperation experiences 
and identify their underlying principles, key drivers for success and any pitfalls in 
their processes. 

 
h. Develop an understanding of congregational revitalisation and 

congregation planting strategies being utilized across the LCA that might 
be applicable to the context. Explore the capacity for developing a 
deeper sense of mission and ministry in and between congregations.  

i. Research, report on, and make recommendations, concerning any other 
relevant matters pertaining to the purpose of this task force (as described in 
section 2 of this TOR). 

 
 
7. CONSULTATION:  

a. The Task Force shall operate in a spirit of cooperation which ensures a fair 
and reasonable opportunity for input from all participants.  

b. The Task Force shall issue brief monthly progress reports on its activities to all 
participating congregations and DCC. 

Document 
Version: 
20200215 

 
INTER-CONGREGATIONAL TASK FORCE  

REGIONAL COOPERATION OPPORTUNITIES IN MELBOURNE’S EAST   
Terms of Reference  

8. REPORTING:  
a. Reports to DCC through the District Bishop.  
b. Within 5 months of its appointment, the Task Force shall present a summary 

of its work and preliminary findings, including implementation options to all 
participating congregations and DCC (through the District Bishop).  

c. It is expected that final recommendations would be presented to 
DCC and all stakeholders no later than October 1st 2020. 
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APPENDIX 4 - Understanding the current circumstances of each 
congregation 
This appendix provides readers with the information provided to the review by those member 
congregations which responded to the questions posed by the terms of reference.  

Why does our congregation exist? 
Greensborough-Thomastown 

• Fellowship 
• Lutheran Worship 
• Build faith through spiritual enrichment 
• Service Geographical area – NE Melb area 
• Build a community through worship, friendship & support 

Ringwood-Knox 
• The parish exists to support its members in their spiritual journey through life 
• It does this through Word & Sacraments 
• The parish has established a ‘ministry team’ to support Pastor in his shepherding of our 

people through such activities as: 
• Bible study groups 
• Men’s & Women’s fellowship 
• Children’s programs 
• Know Your Bible 

• The parish has a mission to provide support and aid to the wider community by living God’s 
unconditional love through his people, including:  
• Ownership of Good Shepherd Retirement Village 
• Weekly community meal to the disadvantaged and the lonely 
• Weekly welfare baskets to the needy 
• Support to overseas aid & development through ALWS projects 
• Soup and Singing 
• Koinonia 

Outer Eastern 
• God has blessed us! To celebrate this we encourage one another, we build one another up in 

faith, we use our gifts to serve others, we reach out to our community with God’s Good 
News, and we walk with those who are learning to know his love. 

 

What are fundamental to congregational life? 
Greensborough -Thomastown 

• Building & supporting a Christian community through worship 
• Being the body of Christ both within & outside worship 
• Supporting Thomastown congregation 
• Calvary Kids for children 

Ringwood-Knox 
• Word and Sacraments 
• Forgiveness of sins 
• Inspiration and encouragement to lead God fearing lives 
• Gifts of Grace  
• Support of each other as a Christian family 
• Equipping members to live out their faith and show the love of Christ to others they 

encounter 
• Pastoral and Spiritual care of members, particularly in times of uncertainty 
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Outer Eastern 
• Regular worship (136 under care with 59 average attendance at worship) 
• Prayer (prayer list distributed weekly plus prayer lists at study groups) 
• Kids’ Club (< 10 children)) 
• H2H (< 10 youth) 
• Bible Study groups (2 groups of < 10 each) 
• Joint Lent services with other Eastern congregations 
• Shedmen, Wednesday Club (2 groups of approx. 10 each) 
• Care and contact 
• Interacting after services 

 
 
Further, in response to the Goal, some congregations identified their expectations for their 
circumstances should there be no structural change.  
 

Congregational circumstances  if no structural change 
Greensborough-Thomastown 

One Year 
• Holding its own at the present time in relation to worship attendance & financial health 

Three Years 
• Aging proportion to increase, family units continue to join regularly replacing members 

who depart 
Five Years 

• Cross Cultural ministry opportunities (PNG, African emerging).   
• Attendance numbers very consistent (60-80 per week) over the 40+ years of the 

congregation.   
• A core group of original members and new members.   
• Parish consolidation with Thomastown merging with Greensborough worship location 

anticipated within 5 years 
Doncaster-Ivanhoe 

One Year 
• Reduced pastoral supply in established pastor sharing arrangements. 
• Shortfalls in pastoral care and oversight fulfilled by emeritus Pastor David Kleidon. 
• Minor reductions in income due to COVID‐19 restrictions on worship attendance and 

community use of property resources. 
• Further minor falls in membership with deaths in the handful of members born pre‐

World War II. 
• Some minor reduction in worship attendance due to changes affected by COVID‐19 

and incapacity in ageing members – with increase in lay distribution of home 
communion. 

Three Years 
• Pastoral supply bolstered by renewed pastor sharing arrangements either with OELC 

or Eastern Region Review. 
• Ongoing pastoral support (but not pastoral care) provided by emeritus Pastor David 

Kleidon. Income restored to pre‐COVID‐19 levels but with offerings likely to be less 
as a percentage of total income. 

• Worship numbers static – with some increase in lay distribution of home communion. 
Church leadership undertaking a pro‐active approach to witness and mission through: 

• congregational web‐site 
• social media – Facebook 
• membership with Manningham Inter‐Church Council 
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• Chinese Lutheran Church relocates to St. Paul’s Box Hill after 20+ years worshipping 
at Doncaster. 

Five Years 
• Congregation continues to be sustainable to meet costs of pastoral supply due to 

income from property resources. 
• Worship attendance fallen by one‐third but strong bonds remaining within 

worshipping community. 
• Volunteer capacity to maintain congregational life and property resources near its 

limits.  
• Property master plan objectives to improve access to the worship space for the aged, 

disabled and infirm completed. 
• Pastoral supply limited to two worship services monthly and supplemented by home 

worship with qualified lay/specific ministry trained leaders. 
• Some small increase in membership with one or two young families engaging in 

congregational life through home-based worship 
 

Problem-solving - technical  
MAJOR RESEARCH GOAL 
List for each congregation current problem-solving approaches being utilized for local technical 
problems (e.g. buildings and budget needs) and explore scenarios for collaboration and resource 
sharing between congregations and parishes. 

Greensborough-Thomastown 
• Adaptive to change – eg COVID moving to on-line and ZOOM gatherings 
• Congregation very hands on – eg working bees 
• Fund raising events for Cross, Projector and Rose Garden projects in recent years– well 

supported when the need is identified and shared with the congregation 
• Open to introduce new technologies to overcome challenges 
• Financial challenges- re-engineered Retirement Village operations to improve financial 

health and reduce debt 
• Active participation in Aged Care and Community Services Governance dialogue process with 

wider LCA. 
• Initiated Vic district Aged Care and Community Services gathering to build collaborative 

working relationships with other organisations 
Ringwood-Knox 

• Discussions at Church council level for decision making (budget, expenditure, resourcing etc) 
• Purpose focused task forces formed for determination of effectiveness of structure, 

duplication across the parish committees, ongoing parish viability 
• Congregation and parish AGMs for approval of major decisions recommended by councils 

Outer Eastern 
• Pastor sharing with Doncaster/Ivanhoe has worked well but will cease from July 5 
• Considering the possibility of selling manses and renting accommodation for future pastors 

(Costs for School pastor manse is already being covered by Good Shepherd Lutheran Primary 
School). 

• The suitability of Luther College Chapel and dwindling numbers attending both venues could 
be solved by having one worship site at Lilydale, and this is strongly supported and currently 
in place as we move out of lockdown.  The downside of this option is moving from a free 
facility into an aging facility with ongoing maintenance and capital upgrade requirements.  
Lilydale is currently supported by voluntary effort for maintenance, but capital upgrades are 
restricted by financing costs. 
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• There has been a strong upswing in the use of online resources and social media to keep the 
congregation informed and in touch with others during Covid-19, and we anticipate this to 
be an ongoing addition to regular worship services to support members unable to attend 
services 

Doncaster-Ivanhoe 
• Transitional Ministry as a macro-problem-solving process 

Congregation underwent two-year Transitional Ministry program in 2017-2018 to discern the 
congregation’s purpose and relationships. 
Transitional Ministry is the experience of moving through one state to another.  

• The congregation has clarity of purpose by articulating its core values and goals through the 
Transitional Ministry process. The goals are not time framed but are continuing over the life 
of the congregation for as long as it exists. They guide all decisions affecting congregational 
life. 

 
The experience enabled the congregation and its leadership to transition from a fog of uncertainty 
and doubt over its relationships and future to a state of clarity and confidence on “who we are” and 
“why we are here”. 

• The congregation is not concerned about survival by numbers – as long as there are willing 
worshippers it will continue to exist to serve them. 

• The congregation draws strength from the fellowship its size offers to directly connect with 
each member of its church community. 

Outcomes 
• We aim to actively participate in God’s mission of bringing His love in Christ to life by: 
• Continuing as the Anglo-Australian Doncaster-Ivanhoe Lutheran family of God worshipping 

at Doncaster, focussing on our five core values: 
• The forgiving grace and life-giving wisdom of God in Christ Love coming to life in this 

particular family of God 
• The ministry of God’s holy word and sacraments Serving others with the gifts God has given 

us 
• Quality collegial leadership, and 
• providing redeveloped facilities at Victoria Street, fit for purpose and available as needed by 

the congregation and those we serve by them, including the Chinese Lutheran Church. 
• Ambiguity in relationships with the Chinese Lutheran Church clarified with its leadership 

declaring it did not wish to enter into any partnership arrangement with the intention to 
move to St. Paul’s Box Hill in the future. 

• A Property Master Plan developed with architectural specialists in church property to 
optimise the purposeful use of property assets. A Legacy Fund established from the sale of 
the Holy Trinity Ivanhoe church property to fund master plan developments at the express 
wish of former Ivanhoe members. 

• A pastor sharing arrangement entered into with Outer Eastern Lutheran Congregation 
(OELC) to ensure pastoral supply as congregational worship numbers did not justify a full-
time pastor. 

• Suite of policy documents created to provide decision-making frameworks for Church 
Council. 

• Separation between material and relationship management of property assets. . 
• Responsibilities of each Church Council member documented. 
• All financial, cash flow and budgetary management of congregational finances overseen by 

qualified accountant. 
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Adaptive approaches to missional activity 
MAJOR RESEARCH GOAL 
List for each congregation all adaptive (creative, community wide, involving attitudinal change) 
activity which aims for genuine missional (outreach oriented) activity in the face of the current 
societal missional challenges (e.g. falling number of Christian adherents and increased number of 
multi-cultural opportunities). 

 
Greensborough-Thomastown 

• Welcoming at both congregational wide and individual support of people from diverse 
backgrounds is a Calvary hallmark and culture 

• Ringwood-Knox 
• Parish website for access to all who enquire 
• Recorded audio-visual services on YouTube  
• Bible studies available to all residents in the Retirement Village 

Outer Eastern 
• There has been strong agreement that our worship style is not appealing to the unchurched, 

but there are different opinions on this matter. To date, the energy for an alternative 
approach and the understanding of how it might work are limited.  There are no resourced 
congregational plans in place to implement change. 

• The congregation is supportive of involvement in service activities, but does not have the 
resources to initiate new activities.  

Doncaster-Ivanhoe 
• Practical and constructive Christian engagement with property users/tenants: 

• church opened as a reverent setting for concert performances of oboe teacher students 
• regular welfare connections with manse residents who are recovering alcoholics under 

the Oxford Houses program, administered by MIND Australia 
• inter-faith relationships with Doncaster Muslim senior men’s group who have met at the 

church property for 20 years (and who presented the congregation with a plaque in 
appreciation in 2019) 

• offering low cost recreational facilities to the Chinese Health Foundation for diversionary 
programs for Chinese hospitality workers 

• Congregational support to newcomers to Australia 
• congregational embrace of young Chinese students who sought refugee status and 

became Australian citizens with their own young family 
• welcoming into congregational life of a secular Muslim Iranian family seeking to learn 

about the Christian faith and Australian way of life 
• Renewed involvement in Manningham Inter-Church Council 

• participation in inter-denominational and inter-faith civic events and celebrations 
• networking and learning from the experiences of other Christian churches in the 

Doncaster area 
• Whilst strongly resilient and self-reliant, there is an awareness that much potential exists 

for a more active missional presence in the community that uses our property facilities 
and in the nearby neighbourhood. 

• Some measures such as promoting Christmas and Easter services more widely can be 
revitalised. 

• The prospect of home- based worship as a mix in the ministry of the Word and 
sacraments in offering a more inviting setting for newcomers to church life and those 
less able to travel distances to attend worship can be actively considered. 
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• The major challenge and constraint facing the congregational leadership is the capacity 
to take on more time challenging activities of a missional nature. 

• It is a matter of priorities with most energy currently being directed at fulfilling the 
ministry needs of an ageing congregation and maintaining the upkeep of the church 
property as a means of ensuring pastoral supply. 

• The Doncaster-Ivanhoe Lutheran family of God has the material resources to share in 
maintaining the viability of other congregations. In return, other congregations may 
have some human capacity to share with the Doncaster-Ivanhoe congregation in 
assisting it with its missional initiatives and goals. 

Box Hill 
• Noting the comments on the earlier, a list of adaptive approaches extracted from its 

planning material includes; 
• Missional community “small group” in place 
• Everyone is connected and under a known level of pastoral care 
• We’re ready to identify and connect newcomers to the congregation 
• New and Renewing Churches Missional Community program commenced 
• Congregation “in balance” between pastoral care and relational evangelism 
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APPENDIX 5 - Excel projections 

 

  

NOTES    Scales vary across each chart Years 2021-2025 are compressed

EASTERN REGION - KEY MEASURES 2014-2019 ACTUAL AND 2021-2025 PROJECTED - SOURCE CONGREGATIONS
EXCLUDES BOX HILL AND NUNAWADING/WAVERLEY
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APPENDIX 6 – Collaborative models  
 
Attempts were made to identify a range of options demonstrating significant collaboration between 
congregations/parishes across the LCA.  Whilst, with the exception of the long-established link with 
the Uniting Church at Karingal.no formal attempt was made to identify what may occur across other 
denominations, the input from Phil McCredden was invaluable.  He has worked across a number of 
denominations in this space.  It would appear that the processes and outcomes where not so 
dissimilar to those of the Lutheran experience set out below. 
 

Multipoint parish – number of preaching places - single governance body 
CASE STUDY 1  
5 worshipping communities with weekly worship attendances between 20 and 100 
Came together when the requirement went from two pastors to one 

• All congregations recognized that the time was ripe and that great benefits could be 
achieved.  All were heavily committed and wanted it to work (some family hierarchy issues 
existed became evident but were quickly resolved. 

• Key benefit is the sharing of high-level expertise.  The best is now shared. Brought out the 
best  

• One pastor, but congregations ‘buy in’ a fortnightly worship service from two local retired 
pastors 

• One service at the largest worshipping centre and the pastor leads one other service each 
week 

• Video services are pre-recorded and used in smaller congregations as required.  
• One congregation has a late afternoon video service and tea after 
• During COVID, double the usual numbers of worshippers were engaged in the service in 

homes – maybe more. Friends, neighbours and family invited in  
• YouTube service has also been taken to aged care villages with stunning success. 
• One church council, one maintenance council for 5 worship centres and two manses 
• Each Worshipping Community has an admin team and a pastoral care team as well as 

informal maintenance arrangements which sometimes engage across other communities.  
• No debt existed and the commitment was that all assets would be owned by the single new 

Incorporated body. “The same thing happens to everybody” 
• Workload has eased and worshipping communities are now able to concentrate on things 

other than administration 
• Joint activities, eg men’s groups and bible studies operate across the worshipping 

communities 
 
CASE STUDY 2  
New congregation was created in late 1999 by the coming together of two neighbouring 
congregations 
One congregation no longer required a full-time pastor and the demands at the other had increased 
significantly as a result of congregation run primary school families joining.   

• One Church Council was appointed and two pastors called.   
• The new congregation continued to worship in both locations with the preaching places 

retaining their previous names, eg St John’s preaching place  
• Currently worshiping at one location and questions of viability exist. 

 
CASE STUDY 3 
Two congregations from different Lutheran synods continued to operate in the same city but with 
one parish council. 
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• During the 1990s, discussion on amalgamation occurred but it was shelved until 2012 when 
the question was again debated.   

The key question then was “Does the Lutheran Church in … need 
• three separately incorporated bodies (parish, plus congregations 
• with three separate, but overlapping, constitutions, and  
• three sets of councils, committees, officials and meetings, etc 

to administer its affairs effectively and efficiently? 
Finally came together as one congregation  
 

Multipoint parish – number of congregations – multiple governance bodies 
CASE STUDY 1 
New parish established in 2017/18 with two pastors operating from one location 
Serving 8 congregations 

• Although the creation of the parish occurred more than two years ago, the opportunity to 
make significant change to properly reflect a ‘parish’ has been taken as a result of COVID 
lockdown 

• Each pastor taking two services per Sunday 
• The historic, geographic and familial circumstances of this parish speak volumes as to how 

the parish can work 
• All congregations are within a relatively narrow band spanning 22 km in length 
• A number of congregations/church buildings are historically highly important to the life of 

the LCA and familial backgrounds go back many generation 
• As the families have moved across the area, they still attend the family church 
• Six have their own cemeteries 
• The key thrust by the pastor is to constantly reinforce ‘how can we serve you best’; pastor to 

congregations and congregation to congregation 
• Pastor to member support is a challenge with 8 congregations and around 300 regular 

worshippers 
• Given that there are scale and financial capacity, there has been limited but real concern 

regarding the ‘entitlement’ to Sunday services  
• Pastor has reinforced that the striking of the balance is based not on Sunday services but on 

need and that means, as well as visiting, the demand for the pastor is very directly related to 
the number of people across the parish and not across one or other of the congregations  

• Pastor emphasized that give and take is a necessity as without a parish, no congregations 
could exist on its ow. 

• Mission field was with family and friends and by being part of a larger organization this 
provided greater opportunity for planning and implementation of strategies.      

 
CASE STUDY 2  Ringwood/Knox (ERR members) 
This parish reflects the traditional parish structure, often the result of a reduction in capacity for 
payment of a congregational pastor where two congregations come together and appoint a parish 
council which has responsibility for matters relating to the call and support of the parish pastor.  
 
Each congregation has its own Church Council and committee structure and treasury, however the 
congregation come together for a range of activities. The key variable with a multi-point single 
congregation is governance and finance. 
Likely that this will become a preaching place parish in the very near future. 
 
COMMENT ON MULTI-PREACHING PLACE VS MULTI-CONGREGATION PARISH  
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The following is provided as a counterpoint, not to indicate the claimed benefits of one approach 
over the other, but to amplify the alternative perceptions.  Edited to provide anonymity. 
 
…”For what it is worth, I have deep misgivings about the whole formation of multi point 'parish' 
systems we seem to be putting in place all over the country. I think our approach has flawed 
fundamentals - the vision of 'church' in these circumstances becomes all about competing groups 
'getting our share' of the pastor rather than us taking responsibility together for our own people and 
finding ways to serve each other AND proclaiming the gospel to our local community in whatever 
ways we can, however small. 'Church' becomes a 'goods and services' transaction - we pay in and get 
our share. It is not about us giving ourselves to God and each other in the gospel of Jesus where we 
live. 'Church' becomes all about inward looking 'club' thinking, rather than outward living in the 
gospel of God's grace where I live with others... You get the point.... 
 
One of our locations has done it differently. They have become 'one congregation' with … . One 
leadership group (Church council), One Pastor (possibly with a subordinate), one plan, one vision for 
the community, one financial system - means you can actually move into new things or do a better 
job of existing things because there is one leadership and one focus/vision rather than 5 or 8 or 11!  
 
One congregation pulled out of the whole 'Parish' system XYZ years ago. It now engages in mission 
and ministry with unified leadership, one financial system, one leadership group. So much more 
effective and so much less inward looking 'club' mentality etc..... This was done after extensive 
consultation with all concerned and the Bishop. We are acting sort of like a 'cathedral church' 
providing resources and support for smaller communities around us as best as we can - sometime 
welcomes and sometimes not. But free to be who we believe who the Lord is calling us to be where 
he has placed us. We always do whatever we can to support the smaller communities around us. This 
has been much appreciated in the COVID time.  
 
I believe this is the approach we should be taking - lose the parochialism and work together in terms 
of leadership, finance, pastoral resources, lay ministry on a regional basis with a mission mindset 
throughout, not forming 'parishes'. This is even more possible now because of digital capacity. 
Smaller communities can receive good quality support preaching and teaching and also share the 
fellowship in the local setting with rightly trained/authorised lay leadership at a fraction of the cost 
of trying to scrape together enough cash to pay a pastor. Pastoral office with same proclamation of 
the gospel and authorised sacramental ministry but minimal cost. Also seems a more 'New 
Testament' gospel centered way to be church?” 
 

Collegiate approaches whilst retaining existing structure 
CASE STUDY  Greater Geelong Lutheran Leaders Forum 
 
The GGLLF established in 2009 comprises the Pastor and Chair (of their representative) of the three 
Geelong Lutheran parishes, the Principal and Chaplain of the Geelong Lutheran College and the 
Manager of the Araluen Lutheran Camp at Anglesea. 
 
The vision of this partnership group is to encourage and explore ways in which the partnership 
members can work more closely together, to develop and support the members of the Lutheran 
communities and the general community in Greater Geelong in their journeys of faith and life. 
 
The group typically meets four times per year and reports of its meetings are circulated to the 
various governance bodies. GGLLF does not organise activities but acts purely as an advisory body. 
Its primary focus is to initiate actions which would be difficult for one member or where it is agreed 
that there is benefit for multiple parties. 
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Should activities be proposed, congregations may decide to undertake them individually, collectively 
or through a ‘steering committee’ as has occurred with the African and Migrant support program.   
 
The long-time chair of the Forum, indicates that there is considerable energy and commitment 
across the member organisations and between the pastors and it is now a well-respected part of the 
life of the regional Lutherans. GGLLF is seen an important adjunct to the local pastors’ fraternal 
meetings. 
 
Examples of the outcome of GGLLF are, bible studies, Safe Place training, Reformation Day services 
(followed by the Longest Lutheran Lunch), devotional booklets, cross promotion of local events, 
provision of bibles for preppies at Geelong Lutheran College, and more recently a regional approach 
to the New and Renewing Churches department initiatives. 
 
Meetings generally start with a meal and the agenda follows the LCA’s Strategic Plan framework as it 
relates to local mission. All governance bodies regular meetings and their annual meetings feature 
reports of GGLLF, thereby growing the communications and commitment across the region. 
 
CASE STUDY 2  OELC/Doncaster/Ivanhoe pastor sharing  (ERR members) 
Following an Interim Ministry, Doncaster-Ivanhoe (DI) invited responses from congregations in 
Melbourne’s east as to whether they may have been able to assist with word and sacrament 
ministry and pastoral oversight/support. 
With the strong commitment from its pastor at the time, Outer Eastern Lutheran Church engaged in 
discussions which led to a formal agreement for pastor sharing.  This meant that whilst the call was 
to OELC, with the agreement of the District Bishop, the OELC pastor would serve DI on an agreed 
basis with DI making an agreed contribution to OELC costs. 
The agreement was that this would provide; 

•  Worship: one morning and one early-afternoon service each month; oversight of lay 
readers; basic coordination with local Emeritus Pastor 

• Pastoral Care: home communions every three months, with lay distribution from the altar 
in-between by the lay servers (already in place); and pastoral acts (eg baptisms, funerals) as 
needed and able, and in liaison with the Pastoral Care Coordinator 

• Leadership: support of church council, with attendance at meetings every second month.  
• Other: linkage to the LCA and District;  

On this basis DI would contribute 25% of the pastor’s salary and costs (including housing), all costs 
directly relating to his DI activities and 10% of the OELC office costs. 
 
OELC recognised that it would need to establish enhanced lay-led support activities and for this 
learnt well from DI’s experience.  OELC was strongly supportive of the pastor-sharing proposal. 
 
In order that any potential difficulties were identified and that they could be quickly resolved a small 
team was appointed to regularly review the arrangement.   
 
With thanks to Pastor Tom who was in the last stage of his LCA ministry and who saw the 
opportunity as a challenge, District Bishop Lester and congregational leaders, God has showered 
great blessings through this unusual, but highly successful arrangement. 
 
 
Inter-denominational approaches  
Uniting/Lutheran Cooperation at Karingal (South eastern Melbourne suburb) 
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Under a formal agreement between the Uniting Church of Australia’s Presbytery of Port Phillip and 
the LCA’s Victorian District word and sacrament ministry was made available to a joint congregation 
of both Uniting and Lutheran members.  The pastor would be called/appointed in rotation. ERR 
member, Pastor Peter Ghalayini, now at Ringwood-Knox served there for a number of years.  
 
This arrangement has provided a very satisfactory outcome, however in recent times there has been 
a decision by the Uniting authorities to call a female pastor, which led to the termination of the 
relationship. 
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APPENDIX 7 - LCA church revitalisation and church planting  
Paper presented to ERR by Pastor Brett Kennett, District Pastor for Congregational Support 
 
Dear Friends, 
 
As District Pastor for Congregational Support, and a consultant to the Eastern Zone Inter-
Congregational Taskforce, I have been asked to respond to the following research goal (from the 
Terms of Reference): 
 
Develop an understanding of congregational revitalisation and congregation planting strategies 
being utilized across the LCA that might be applicable to the context. Explore the capacity for 
developing a deeper sense of mission and ministry in and between congregations. 
 
1. What is Church Revitalisation? 
 
1.1 God is the Revitaliser 
The Cambridge on-line English dictionary defines the word ‘vital’ as ‘energetic’… ‘full of life’. 
By faith we know that Jesus has come so that we might “have life and have it abundantly”  
(John 10:10). Wherever the gospel of repentance and forgiveness is proclaimed, the Holy Spirit is at 
work bringing new life - revitalising. As Luther reminds us in the small catechism, ‘where there is 
forgiveness, there is life and salvation’. Each of our congregations therefore has a life-giving power 
present, as it gathers around the Word of God and the sacraments. It’s good news to know that God 
desires us to be continually revitalised through his presence! 
 
1.2 We also confess the reality of human sin. We human beings have the capacity to stifle the Holy 
Spirit’s life-giving work among us.  St Paul closed out his letter to the Thessalonians with instructions 
that included not to ‘quench’ the Holy Spirit (1 Thessalonians 5:19). Sadly, we can experience a loss 
of vitality in our congregations when our human nature gets in the way of God’s desire for us. This 
can happen when we get bogged down in a survival mentality, when we turn inward, when we argue 
and fight over matters which are not central to the gospel. Inevitably the mission of the church 
suffers when these things happen.  
 
1.3 Church revitalisation begins when we first place our trust in God as the ‘revitaliser’, the life giver. 
We can be confident that God longs to revitalise us, and is at work revitalising us as we grow through 
the good news of the gospel (that’s ministry), and go with the good news of the gospel (that’s 
mission). In our confirmations we promise to faithfully use the means of grace. To stay receptive to 
the life-giving, revitalising power of the Holy Spirit. The source for any congregational revitalisation is 
God’s assured presence through his Word and the Sacraments. 
 
2. Responding to God’s revitalising presence 
2.1 The question we must then ask ourselves, in response to God’s work among us, is how should we 
best arrange or manage our congregational life so that we do not hinder the work of God amongst 
us and through us into the world. One of the gifts listed by St Paul in 1 Corinthians 12 [12:28] is 
kybernesis, the gift of administration (NIV). The idea as applied to a local congregation is that ruling, 
governing or managing the direction of the community and its activities. (The word is related to the 
captain or steerer of a ship.) As Christians we have the freedom to use a variety of good common-
sense tools and models to help us organise our communal life together. An immediate and common 
example of a secular tool that we often use is ‘Roberts rules of order’ for when we run 
congregational meetings. The next section summarises a number of other tools that the church can 
use to manage its ministry and mission and be revitalised God in the process. 
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2.2 The church lifecycle  
One way we can think practically about our congregation’s vitality is by using a helpful tool called the 
church lifecycle diagram. 
 

 
E R P M    E R P M      E R P M    E R P M    E R P M  
 

Diagram 1 
 
Working from left to right in diagram 1 above, we can observe that four ‘vitality’ factors are present, 
in varying degrees, over the life of a congregation. Looking back at the history of our congregation 
we will be able to see that each of these factors ‘ebbed’ and ‘flowed’ at different points in the 
congregation’s history.   
 
The vitality factors are defined as: ‘Energy’, ‘Relationships’, ‘Programs’ and ‘Management’.  
 

E: Energy  
This is the energy that members feel when they think about their congregational membership. 
It includes their energy levels as they think about the future of the congregation. 
Energy promoting factors can be vision, leadership passion, alignment of values, awareness of 
opportunities, active prayer and bible study. 'E' is about vision and hope, excitement and 
enthusiasm, a willingness to try new things, a sense of forward momentum. Energy sapping 
factors can be conflict, looking back on ‘the glory days’, fear of change, resistance to the 
newcomer. ‘E’ is strong at the beginning of the lifecycle, when a congregation is born, and 
non-existent or gifted elsewhere at the end of the lifecycle when a congregation closes. 
 
R: Relationships 
This describes the nature of the relationships within the congregation. Especially the sense of 
commitment and belonging the members have to the congregation and to other members. It 
includes the freedom to be involved, to serve and to grow, ownership of the congregation’s 
mission, a sense of purpose, trust in leadership, and quality conflict resolution when conflict 
inevitably happens. ‘R’ quickly appears and grows steadily during the growth phase. When in 
decline ‘R’ can still be present, but it will be turning inward rather than outward. Aspects of ‘R’ 
can persist almost to the end. 
 
P: Programs 
Refers to the provision of ministries to the members, and mission to the community that the 
congregation is called to serve. It includes activities, training and events in the areas of 
Worship, Learning, Serving, Witnessing, Outreach. ‘P’ expands steadily during the growth 
phase. Indeed, programs are soon needed if the congregation is to develop. However, the 
kinds of programs congregations offer can become irrelevant without regular review. In the 
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early phase of decline programs are becoming irrelevant, if decline continues programs can 
become idols. Towards the end of the cycle, the ‘P’ factor has ceased. 
 
M: Management 
Describes management and administration structures which enable ministry and mission to 
happen fruitfully. The key questions to ask: Are these structures appropriate for the size and 
complexity of the congregation and for what God is calling it to do? Are they actually 
responsive to the ministry and mission of the congregation?  Are they accommodating of 
needed change? ‘M’ is minimal at the commencement of the cycle, and like ‘P’ is needed to 
support the congregation as it develops. ‘M’ can become the focus however, even right at the 
end of the lifecycle when numerous committees continue because folks are ‘holding on’ even 
when the need is no longer there. 

 
2.3 The church lifecycle shows the vitality factors growing steadily until the peak of the curve. They 
may then begin to drop off. Notice that the last to be extinguished is the ‘M’ factor. Congregations 
can continue ‘managing’ themselves even when little else is actually happening. During the growth 
phase the culture of the congregation is proactive and hope filled, during the decline phase a 
congregation tends to become reactive and anxious. 
 
2.4 For revitalisation to occur, a congregation needs to recognize the signals of decline, or the 
potential for decline, and commit to a process of regularly, prayerfully, reviewing its ministry and 
mission so that it can move from the decline phase to the formation or development phase once 
again. This process is illustrated in diagram 2 below: 
 

  
 
Diagram 2 
2.5 In the above diagram the three pathways labelled ‘ongoing renewal’, ‘revitalisation’, 
‘redevelopment’ are used somewhat interchangeably. The key point to note is that the further 
advanced the decline, the more difficult it will be to halt the process and embark formation and 
development once again.  
 
So, how does a congregation make the revitalisation journey? 
 
3. The ‘how’ of Revitalisation 
3.1 In the LCA, assisting congregational revitalisation has often been the focus of the ministry of 
executive Pastors of Districts. Currently, this role in the Vic Tas District is that of the Pastor for 
Congregational Support. Qld and SA have analogous roles named “Missions Directors”. There is a 
strong history of these roles working together to bring together and share learnings from across the 
church. 
 
3.2 The Missions Directors and the PCS have often functioned as consultants to congregations 
assisting with the process described below. Other external support is available from the LCA Church 
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Worker Support Department staff or indeed, sometimes congregations have utilised external 
consultants from other denominations. It is possible for local pastors to lead the process, but 
external assistance is usually beneficial. 
 
3.3 The revitalisation process has often begun with a requested visit to a congregation or parish to 
facilitate conversations about what God is calling them to do locally. In our current culture, change is 
rapid, spiritual needs are enormous, and the demands on people’s time are heavy. Congregational 
planning is more critical than ever. But what kind of a plan? Rather than an overly complicated 
‘corporate’ style of plan, congregations are wise to regularly have a prayerful conversation together, 
in which three questions are considered.  
 
3.4 I call these the ‘revitalisation’ questions: 
 

• Who are we? 
• What are we here for? 
• Who is our neighbour? 

 
It’s important to emphasise that a prayerful process that produces the plan is as important as the 
actual plan produced. Along the way there will be conversations, ‘listening post’ meetings, perhaps 
surveys done and statistics gathered; but hopefully, most importantly, the entire process will be 
undergirded with prayer. 
 
3.5 There are various tools to help a congregation consider the revitalisation questions.  
The National Church Life Survey (NCLS) is one excellent example. This tool has been made available 
to all congregations at the time of the last two census’, at no cost to parishes, thanks to LLL financial 
support. Another powerful tool available from the NCLS is a Community Social Profile which gives a 
local congregation detailed information about its community’s trends. A wide variety of other tools 
are available from the District PCS and the LCA New and Renewing Churches department. There is 
certainly an appropriate tool to use to help congregations reflect on their ministry and mission 
whatever their size and whatever phase of the lifecycle they find themselves to be at.  
 
3.6 After taking time to prayerfully work through one of these processes, or similar, a congregation 
can have a better idea of its own gifts, and the opportunities that exist in its local context for 
ministry and mission using those gifts. A written plan with some goals for the following 12 months 
can then be developed. This process can be a really useful way of focussing a congregation’s energy 
(which is precious and limited) and making the most of God’s gifts of grace.  
 
3.7 It needs to be noted that sharing the gospel with contemporary Australia is now itself a ‘cross-
cultural’ mission task. It involves us going into our new ‘post-Christian’ culture, where our 
neighbours live, and sharing the gospel in culturally relevant ways. This does not mean uncritically 
selling out to the values and narratives of modern culture, but it does mean listening carefully to the 
actual questions that people are asking, and then helping them see how the gospel is good news for 
them. It means intentionally welcoming them and making room for them.  
 
3.8 This task is one of our key local mission tasks and it will look different in every local context. 
Taking the time to ask those three revitalisation questions is essential. Taking the time to prayerfully 
ask God to show us new ways of doing things and not just trying harder to do what we’ve always 
done will be part of it. 
 
3.9 The planning journey towards revitalization will have the following features: 
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a) It will not be undertaken quickly or perfunctorily. Time needs to be taken to reflect on 
the 3 key revitalization questions: “Who are we?”, “What are we here for?” and “Who is 
our neighbor?”. Time needs to be spent using God’s word to unpack the implications of 
these. The entire congregation needs to be involved. 

b) The planning sessions should not be ‘talkfests’. It can’t be about ideas only, but key to 
the process is the commitment by a congregation and its leaders to keep trying 
something new (usually just one thing at a time.) There needs to be realistic goal 
setting, discernment of what a ‘next step’ might be, and then follow through.  

c) The nature of the planning and goal setting should not be extravagant. There needs to 
be a realistic acknowledgement about the limited resources that a congregation might 
have. Most congregations would benefit through doing less in terms of programs but 
doing what they do as well as they possibly can. 

d) Revitalization planning should focus on the strengths of a congregation. The actual gifts 
that God had given us is a good place to start. When we decide to use these gifts and to 
build on them, we are entrusting ourselves to God and resting in the knowledge that we 
are not called to do everything – but to try some new things. 

e) The plan should include a regular review. The whole process should be regularly 
repeated in fact so that it becomes a part of the congregation’s culture, ‘the way we do 
things around here’. A major review might take place every three years, a more regular 
mini-review might take place every year. This allows progress to be evaluated and 
learnings consolidated. This will also help a congregation stay focused and avoid being 
distracted by fads and fashions. 

f) Healthy revitalization planning is not afraid of being self-critical. Areas where change is 
needed should be acknowledged. 

g) Healthy revitalization planning does not get trapped in comparisons with other 
congregations. We can rest in the assurance that our calling as a congregation is to be 
uniquely ourselves.  

 
4. Some examples of Revitalisation 
4.1 In this section I will offer two case studies of how revitalisation might occur. These examples are 
not exact reports of specific situations, but draw on experiences reported by congregational leaders 
and pastors. 
  
4.2 Within a particular congregation a yearly children’s camp focussed on hobbies and music had 
become an established part of the program. It ran for years. The chief driver was a key leader who 
committed a herculean effort in making the program run. This person had tremendous gifts with 
crafts and music and was beloved by many members of the congregation. When they passed away 
and the program passed to a second generation of leaders who had been helpers the program 
continued to run. The new leadership group however fell into conflict over the nature of the program, 
with one group wanting to ensure that it was done exactly the same way as it had always been done 
(to honour the memory of the founding leader) another group was aware of the changing needs of 
the young families that the congregation was attempting to engage. The program fell to a smaller 
and smaller number of leaders who finally found it ‘too much’. When it was announced that the 
program would ‘take a break’ for one year, many within the congregation who had not actually been 
involved in running the program, but who were invested emotionally in seeing it continue were upset. 
The exhausted leaders experienced much guilt and shame. The congregation ceased providing the 
program for three years. After that time a children’s camp was reinstituted, but the focus on craft 
and music was not present. It had been resurrected in a new form. 
 
4.3 A small group had continued to run in a congregation for over 25 years.  
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When asked what the secret was of the group, the leader of the group reported that they insisted on 
a regular annual break of four months. This regular long hiatus had the effect of refreshing the group 
slightly each year. On one occasion the leader had indeed ‘rested’ the group for an entire twelve-
month period. These breaks were always preceded by some skilful discussion and a review with the 
participants taking part. They were asked about how they had experienced the group, what things 
they had celebrated and what might need to be changed. In this way, by a process of incremental 
review the program remained fresh. There was consternation by some when the program was 
‘rested’ for 12 months and they were given permission to organize something to replace it, but the 
key ingredient seemed to be the gift of wise leadership by the lay leader. 
 
4.4 Congregational life is full of stories such as these. As the external environment of our 
congregations changes, we need to pause regularly and ask ourselves how the Lord of the church 
may be guiding us to change what we are doing. The degree to which we pay attention to the 
outside world of the congregation is critical to us remaining fresh. An over emphasis on keeping the 
gospel ‘pure’ may in fact lead to us keeping the gospel for ourselves. And we know that our Lord has 
not called us to keep him a secret.  
 
5. Conclusion 
We can take heart that revitalisation can come through unexpected disruption. Even through the 
disruption that we are currently experiencing due to the pandemic. 
 
In recent months many have been learning how to share the gospel and stay connected via on-line 
platforms such as Zoom and Youtube. Is this I contend that the Lord of the church may be doing 
exactly what he did in the decades preceding Luther. An extraordinary technological change had 
dawned on Luther’s society. In the decades before Luther the first European printing presses had 
been developed – just in time to be used by the new Lutheran ‘movement’ to place into wide 
circulation the key biblical teachings of the reformation. The precious gospel itself was now ‘getting 
out’ to a wider audience than ever before. 
 
In the next document I will unpack the LCA New and Renewing churches plans to support church 
revitalization, and also share the new LCA church planting model and how it relates to the 
revitalisation task. This will include a report concerning the District Church Plant at Pakenham 
Lakeside. 
 
I look forward to working with the task-force when we are able to meet. 
Yours in Christ, 
 
Pastor Brett Kennett         August 2020 
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