
AGENDA 4.10 

Finance and Administration Department 
 
EXECUTIVE SUMMARY 
MAJOR ACHIEVEMENTS AND KEY RESULTS AGAINST PLAN 

• Transition of financial processing, reporting and management systems from the LLL 
Central Treasury to the Finance and Administration Department. 

• Improved financial reporting with benefits to users.  
• New auditor briefed and supported to carry out the agreed audit program. 
• LAMP2 operational regarding people and organisations. 
• Improved IT processes to minimise unauthorised access.  
• Improved IT activity for recovery from disaster (cyber, physical, people) 

 
SUCCESSES 

• COVID-safe practices introduced that enabled the Churchwide Office to function 
normally, subject to health and government directives that applied from time to time. 

• The introduction of IT enhanced systems and procedures, which reduced the impact of 
cyber-attacks. 

• Upgrades to the communications systems (telephone and video) to Teams which 
enabled seamless transition to work from home across the LCA IT network. 

LESSONS LEARNT AND CHALLENGES 

• Being able to meet external challenges, particularly COVID-related in this synodical 
term;  

• and  enhancing internal finance controls and processes, based on audit 
recommendations and internal reviews. 

MAJOR IDENTIFIED RISKS 

• Unrelenting cyber risks and the need for ongoing and increased vigilance to address 
those risks. 

• A reluctance by some church members to comply with LCA policies and procedures, 
which places potentially places them and the Church at risk and hinders the LCA’s ability 
to provide them with appropriate service and assistance. 

• Staff oversight and retention remain a risk. 
 

BACKGROUND 
The department is responsible for the implementation of a range of functions which support the 
work of the Churchwide Office and the wider LCA. These include accounting services, the 
Human Resource System (HRS), Information Technology (IT), organisational database (LAMP), 
property, support to the GCB, administration services to selected committees,  preparation and 
logistics for Conventions of General Synod, administration of the Funds of the Church (including 
in this synodical period, the Pastors Transfer and Support Fund), liaison with district 
administrators, and providing advice and assistance to Churchwide departments, districts and 
congregations on a range of matters. 
 
 



ACHIEVEMENTS/RESULTS AGAINST PLAN 
MAJOR ACTIVITIES AND OUTPUTS 

1. ACCOUNTING 
With the support of the LLL the GCB agreed to the transfer of the Central Treasury Services 
from the LLL to the LCA from 2018. This transfer of core business financial management and 
reporting was completed in 2019 and continue to be refined to meet best practice and the 
needs of the users. 
 
Several funds continued to be administered by the LLL for practical, operational reasons. It 
is anticipated that, due to changes at the LLL and the LCA’s own needs, including the 
potential requirement for the LCA to introduce consolidated financial reporting, these 
responsibility for the administration of these remaining funds will be transferred from the 
LLL to the LCA in the next synodical period. 
 
The department is responsible for producing the annual financial statements for LCA Inc, 
preparing them to be audited, responding to any issues arising from that process and then 
lodging annual reports with the ACNC and other regulatory bodies as mandated. 
The department also prepares the annual budgets, with input from and in cooperation of all 
the Churchwide departments and entities, for presentation to the FAR and the GCB. 
 

2. COMMITTEES 
The department also provides administration support, including meeting planning, minute 
writing, and assistance with meeting logistics, to several committees. This support is 
provided in recognition that the committees are made up of volunteers who willingly give 
their time to the serve the church. 
 

3. CONVENTION OF SYNOD 
The department is active in the preparation and planning of the conventions of General 
Synod to ensure that the meeting runs effectively and delegates are able to function and 
participate actively in in the business of the convention. During this synodical term the 
department managed a postal vote to decide on a proposal to amend the by-laws of the 
Church.  
 

 As this report is being written the department is also in the process of preparing for a 
rearrangement of the format of the upcoming Convention of General Synod following the 
GCB’s decision to hold the 20th Convention in two sessions including one online in October 
2021 and one in person in 2022 due to the ongoing COVID-19 impact.  
 

 The department has also provided support for General Pastors Conference. 
 

4. DISTRICT ADMINISTRATORS 
The Business Manager and the EOC liaise directly with the district administrators providing 
a collaborative, consultative and respectful environment in which to share and support the 
districts in their service to the church. Up until to 2019 they met in person twice a year and 
corresponded regularly on various matters, as required.  
 

 With the advent of COVID, they now meet in an online forum fortnightly to share and 
discuss day-to-day issues – both COVID-related and of a general nature.  
 

 The in-person meetings have a more strategic focus around policy and the major issues 
facing the church that need more in-depth discussion. 
 



5. FUNDS OF THE CHURCH 
The Transfer Fund is currently administered from the department. This includes the 
invoicing, payment of all costs, assisting with the provision of moves by pastors and other 
support. The administration of other funds, including the LCA Pension Fund, LCA Car Grant 
Fund and LCA Provident Fund, are also about to be transferred to the department from the 
LLL. 
 

6. GCB 
 The department assists the GCB in its meeting and agenda planning, minutes, 

correspondence and other service and logistical requirements, as requested. It has been a 
pleasure to serve the Board and its dedicated, committed volunteer members over the last 
synodical period. 
 

7. HRS 
The program which, commenced in 2015 with the transition of payroll from the LLL to the 
LCA, has continued to grow and provide essential payroll and related services to the 
Church, including its districts and congregations. The team now serves 1,000 paid pastors 
and staff in the LCA covering some 250 separate paying entities. This service continues to 
be upgraded as system, legal, and best practice requirements are introduced both by the 
LCA and external bodies (eg ATO, Services Australia, Fair Work Australia). 
 

 Over the last synodical period there has been a significant upgrade to the system and 
change from portal uploads to the ATO for PAYG data to gateway uploads using the Single 
Touch payroll (STP) and recently a change to the Superannuation portal for more efficient 
uploads of superannuation contributions.  
 

 This service continues to operate leanly in an effort to keep fees at a modest level for users. 
 
8. IT 

The team continues to operate a help desk aiding users with advice, hardware and software 
to those who are part of the IT maintenance programme. The team is also responsible for 
the maintenance of the LCA email, portal and server systems, which covers access into, 
security of and assistance for users of these systems. 
 

 Over the synodical period the network has expanded to include not only the LCA 
Churchwide Office and the ALC but three district offices, Lutheran Archives, three aged care 
sites, two camps and several other offices and operational centres. This has in part been 
brought about due to the changeover to NBN and the increased capacity with other fibre 
installations that have become available in the community. These options provide the LCA 
network with secure, high speed communications and several redundancy options. 
 

9. LAMP and LAMP2 
LAMP (Lutherans in Australasia Members Portal) is the source of information about people 
who hold positions of responsibility in the LCA. The transfer from LAMP to LAMP2 of 
people and organisations is largely complete. The people in the system are those who are 
members of LCA and LCA District committees, members of LCA parish and congregation 
church councils, pastors, lay workers, paid staff.  
 

 The next stages of the LAMP2 project are: transferring the details on pastor calls; 
congregational statistics; and the publishing of worship services. These three initiatives are 
all in various stages of consultation in mid-2021. 
 

10. PROPERTY 
The department is responsible for maintaining all the property of the LCA which includes 



the offices at Archer St, the building at Lutheran Archives, and the various manses around 
Australia owned by the LCA Inc.  During this synodical term properties have been 
purchased to provide housing for pastors moving into new roles. The costs of maintaining 
all of the LCA’s properties continues to be a major expense of the LCA. 
 

11. OTHER MATTERS 
The department is responsible to ensure that WHS matters are addressed. This includes the 
management of any WHS-related incidents and issues that arise, as well as an appropriate 
induction of staff, visitors and consultants.  
 

 An enhanced policy has been developed in this synodical period and further work 
continues to ensure best practice and to meet updated regulations. 
 

 The department has been involved, on request, in a number of other projects and initiatives 
over the synodical period. 
 

PROGRESS AGAINST PLAN/OBJECTIVES 

Most of the projects that were planned and some that were not have been completed. As always 
in a busy, dynamic environment there are some that are still in progress, including the 
following: 

• Completion of the transfer from LAMP to LAMP2 
• Introduction of a LCA Service desk to streamline assistance for all users of HRS and IT. 
• Introduction of a LCA records management program to improve data management 

processes and prepare for the online archiving of the Church’s records. 

SUCCESSES 
• The generally effective response to COVID-19, which enabled the Churchwide Office to 

continue functioning and provide its services to the wider Church.  
• The introduction of LCA Accounting Services as a service to the Churchwide 

departments 
• The continued growth and maturing of the LCA HRS 
• IT’s enhanced capacity to protect the Church against the risk caused by high levels of 

cyber-attack activity. 
• Introduction of Microsoft Teams platform for telephone and video conferencing. As a 

result when COVID dictated that the LCA Churchwide and District offices move to “work 
from home” the communications platform was already in place. The ensured that the 
staff were able to seamlessly maintain their service to the church. 
 

LESSONS LEARNT AND CHALLENGES 
As with all organisations, COVID-19 has presented a significant challenge to the LCA. In the early 
phases of the pandemic additional work was required of the department to closely monitor its 
potential implications on the Churchwide Office and the Church.  
 
A particular focus was to ensure that the church had the resources to be able to continue to 
operate by supporting all Churchwide office staff to work from home where that was possible.  
 
This included the availability of TEAMS video conferencing, the provision of computer 
equipment, offering basic trouble shooting support when required and providing alternative 
options and/or support for staff working in less-than-ideal home environments.  
 



When restrictions began to lift, the department supported the transition back to working at the 
office by ensuring that the Office complied with the new government and health rules and 
regulations and remained a COVID-safe workplace.  
 
When the Federal Government announced the JobKeeper scheme and Cash Flow Boost support, 
the department provided the details to support the church (particularly Churchwide office and 
those on HRS) meet the requirements of these government initiatives. It also ensured the 
collection, processing, and checking of information to enable reporting to the ATO of the claims 
for financial support.  
 
The ongoing impact of COVID-19 will remain a challenge for some time. It continues to impact 
on Churchwide Office operations, especially travel of committee members, staff and volunteers, 
a capacity to have all staff present in the office (depending on restrictions that may apply from 
time to time), ongoing constraints for some staff in working from home, and an overall 
increased cost of operating with the provision of COVID safe materials and signage. 
 
IT continues to work under extreme pressure as it continues to experience and respond to 
ongoing attempts at incursions, hacking and other cyber-attacks across the LCA network. In 
2020 there were two major cyber-attacks that caused major outages in the LCA network. The 
LCA suffered relatively minimal losses from these attacks because of the IT team’s earlier 
implementation of additional security measures. Among them was the establishment of access 
to several secure sites where servers and archived materials are held. This level of security has 
assisted with restoring data when the LCA network was subjected to these major intrusions, 
resulting in limited downtime.  
 
However, these events are time-consuming to manage and takes some time for the staff to 
recover from and stay on top of other work priorities.  
 
The HRS system, using the Preceda platform, is working effectively, but a challenge is to keep on 
top of the ongoing legislative and system changes, which are largely being drive by the Federal 
Government Departments. This will continue to be a challenge. 
 
The introduction of LAMP2 has been a challenging process. However, the system is now 
available to all LCA users who have been registered (they must have a LCA email account and 
activate their password) and is now the platform for access to the contact and other relevant 
details of individuals and organisations within the LCA. 
 
The department has also recognised the resource-intensiveness in operating a database system 
and so is increasingly using artificial intelligence (AI) in this area that more effectively and 
efficiently enables uploads into the system. Recently a system was implemented that provides 
for the automatic generation of LCA email addresses, as well as secure access to enable 
authorised users to directly update in LAMP2. This will be of particular benefit to congregations 
allowing a person they authorise to access and update online their worship services 
information. 
 
 
RISKS 
Major risks 
 
The report of the Finance, Audit and Risk Committee (Agenda Item 4.5, p128) contains the 
details of the major risks that have been identified in the LCA. 
 



The department is specifically charged with the responsibility for operational activity, and as 
such provides FAR and GCB preparation of reports to enable them to make recommendations 
and decisions budget preparation, and income and expenditure variance reporting. As such it 
has developed processes, to ensure compliance with polices.  
Other risks include: 

• Data not made available in response to requests, specifically in relation to LAMP and 
LAMP2, and therefore not available to users when it is required (eg COVID, disasters) 

• Staff oversight and retention remain a focus to ensure we can keep our highly focused 
workforce who are able to serve the church. 

Likelihood of identified risks occurring and potential impact 
• Data not being provided as requested – the risk is moderate, however has impact on 

conventions, accuracy of the data held in LAMP and LAMP2. 
• Staffing is always subject to staff turnover. The risk is high and we mitigate it as best we 

can by looking after current staff. 

Action taken to mitigate risk 
Ongoing requests directly and via the Districts 
 
 
ALIGNMENT TO ‘OUR DIRECTION 2018–2024’ 
As a department of the church the Finance and Admin teamwork is primarily charged with 
priorities under the Priority Area “Enable us to Grow and Go”.  
Specifically, under 3.3 Assets and Resources: 
3.3.2 Improve the use of our assets and resources that releases support to mission and 

  ministry, 
3.3.3  Enhance stewardship of our assets and resources. and  
3.3.4  Encourage greater support for the work of the church using innovative approaches. 
 
COORDINATION AND COLLABORATION 
Providing financial assistance, support to and/or engagement with: 

• All LCA Departments 
• LCA Senior Executives and Managers  
• Australian Lutheran College 
• Australian Lutheran World Service 
• Council for Local Mission 
• Finke River Mission 
• Lutheran Education Australia 
• LCA General Church Board 
• LCA Committees 
• LCA Nominees Ltd ATF Lutheran Super 
• LCA Districts 
• LCA Congregations and Parishes 

 



FINANCE/BUDGET 
FINANCE AND ADMINISTRATION DEPARTMENT 
FINANCE REPORT 2020 2019 2018 
Income  444,443 411,621 23,030 
Expenditure  (962,653) (1,000,209) (529,880) 
Grants allocated for year 76,500 45,000 275,413 
Non cash transfers 237,109 194,877 (420) 
  ________ ________ ________ 
Net result for year (204,601) (348,711) (231,857) 
  ________ ________ ________ 
Transferred to EOC Fund (204,601) (348,711) (231,857) 
  ________ ________ ________ 
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