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Introduction 
 

LOVE COMES TO LIFE when people of all nations reach out to each other across cultural 

borders and grow together as sons and daughters of God. 

 

 

Cross-Cultural Ministry grants are for those congregations who require financial support for the 

growth and development of cross-cultural mission and ministry. An application may be for a specific 

one-off project/program or for initial support for longer-term ministry development. 

 

We currently have two funding streams: Major Grants (Max $10,000) and Minor Grants (Max $1000).  

 

The following information will help you understand the application process. The guidelines/forms 

provided are to be used when applying for a Cross-Cultural Ministry grant from the Lutheran Church 

of Australia’s (LCANZ) Committee for Cross-Cultural Ministry (who are acting under delegated 

authority from the Council for Local Mission).  

 

All successful Major grant recipients are required to participate in a mid-year status interview and 

provide a written grant acquittal every 12 months.    

 

Please read through this booklet and prayerfully consider your ministry before completing the 

documentation. Major grant applications require prior approval of the District before applying for a 

grant.  Please be as clear and precise as possible with what you are presenting. Photos, PowerPoint 

and other forms of media can be used to enhance your application. 

 

Please note that the funds available - to be granted to LCA congregations and ministries - have 

reduced. The Committee for Cross-Cultural Ministry no longer has the capacity to provide ongoing 

funding and will prioritise applicants seeking funds for ministry expenses rather than for salaries. 

 

 

How to use this booklet 
 

In preparing your Major Grant application, please consult with your District Mission Director or District 

Bishop for WA, and NSW congregations.  

 

Please send all documentation to the Local Mission office via crosscultural@lca.org.au 

 

All enquiries can be directed to crosscultural@lca.org.au 

  

mailto:crosscultural@lca.org.au
mailto:crosscultural@lca.org.au
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Guidelines for Major Grant applications  

 
(See Page 8 for Minor Grant guidelines) 

 

To whom and when: 

 

• All applications should be sent to the Local Mission Executive Office via email 

(crosscultural@lca.org.au) by 30 September each year. 

 

Form of submission: 

 

• The application is to be forwarded by email. Photos and PowerPoint presentations may be sent 

as supporting documentation. 

 

Content of submission: 

 

• This booklet describes the criteria by which the Committee for Cross-Cultural Ministry will assess 

the submissions. Please ensure that your application meets the assessment criteria. 

• The District Bishop or his representative MUST approve your application, and a letter of support 

from the District is to be included. 

• Note that if there is more than one submission from within your district, and submissions require 

prioritising due to the availability of funds, the Committee for Cross-Cultural Ministry will seek 

advice from the District as to the relative merits of the applications. 

 

Amount being sought: 

 

• Major Grant applications can be made for up to a total of $10,000.  For example, a successful 

application may result in a ministry/project being supported with  

o $5,000 each year for 2 years totalling $10,000; or 

o A once-off amount of $10,000; or 

o A lesser amount, as required. 

• Grants are provided in ‘calendar’ years, so please indicate the amount you are asking for in 

2022, then 2023, etc.… 

• The submission should set out clearly what the grant money will be used for, as well as the 

amount and kind of support received and/or expected from other sponsoring individuals and 

groups. 

• Successful applicants to be limited to one funded program per synodical term.   

 

 

Reporting and acquittal: 

 

1. Major Grant recipients are required to participate in a mid-year status interview by the 30th  

June each year. The Cross-Cultural Ministry Department will contact recipients to arrange the 

date. Grant recipients to access the Mid-year interview guide on the website to prepare for 

the interview. 

 

2. Grant recipients are required to provide a written annual grant acquittal by 31 January each 

year. Complete the Grant acquittal report form. 

 

Contact person: 

 

• The name, address, phone number, email address and role of the contact person within the 

applying body should be clearly presented in the submission. 

 

• The Local Mission Executive Office is to be advised as soon as possible if the contact person 

changes. 

 

 

mailto:crosscultural@lca.org.au
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Summary of deadlines 

❖ Major Grant applications close on the 30 September each year  

 

❖ Mid-year status interview is due by the 30 June each year 

 

❖ Annual grant acquittal is due by the 31 January each year 

 

 

NOTE 

 

One grant instalment is paid annually. After the initial grant payment, any subsequent instalments 

will be released once the annual acquittal has been received, reviewed and accepted by the 

Committee for Cross-Cultural Ministry. The committee, in turn, provides regular reports on Cross-

Cultural Ministry grants to the Council for Local Mission. 

 

The initial grant payment will occur in February following approval of the application. 

Ongoing grant payments will occur in March the following year, pending the receipt of the 

required reports and acquittals. 

 

If your ministry/project changes significantly and/or your project cannot be completed, the 

Committee for Cross-Cultural Ministry reserves the right to request the return of unused funds. 

 

If you have any questions regarding this process please contact the Manager, Cross-Cultural 

Ministry on 08 8267 7379 or on craig.heidenreich@lca.org.au  

 

Major Grant Assessment criteria 
 

The Committee for Cross-Cultural Ministry will use the following criteria in assessing and prioritising 

submissions, given the funds available for Cross-Cultural Ministry grants are limited. 

 

1. The extent that the ministry/project reaches out to individuals and groups of people of a 

multicultural background. 

 

2. The extent that the ministry/project considers the needs of second or third generation 

migrants. 

 

3. The extent that the ministry/project reaches out to people unconnected with the Christian 

Church (and not simply providing an alternative congregation for current Christians). 

 

4. Evidence of collaboration with other churches/ministries reaching the same language 

group/s in your area, including evidence of funds sought from the District/other sponsors. 

 

5. Evidence of sustainability beyond the grant period – how will the project be sustained in the 

mid-term? Long-term? 

 

6. Evidence of broad-based support of the cultural group/s in your organisation/community. 

 

7. Evidence of planning for the building of missional capacity1 of the cultural group/s. 

 

8. Evidence of local capacity and leadership. 

 

9. Evidence of planning for integration rather than the creation of a monocultural community. 

  

                                                 
1 Building of missional capacity refers to intentional skills development so that the ministry is enabled, supported and 

released/sent. 

mailto:craig.heidenreich@lca.org.au
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Outline for Major grant application 

Please use this format for the preparation and submission of your Cross-Cultural Ministry grant 

application. If the following information is not provided, the Committee for Cross-Cultural Ministry 

may not be able to consider your application. 

1. COMPLETE THE GRANT APPLICATION FORM AND ATTACH TO THE FRONT OF THE APPLICATION

2. EXECUTIVE SUMMARY OF THE PROPOSAL

Provide a brief overview of the ministry/project and how the funds will be used.

3. PROPOSAL HISTORY

Provide background to the mission initiative.

4. AREA OF SERVICE

4.1 Describe the local situation (e.g. demographic profile of the area in which your ministry will 

be undertaken; data about your area that may be available from the Australian census, 

local government, and/or National Church Life Survey). 

4.2 Give details of specific issues regarding the context in which your ministry/project will 

operate. 

4.3 Provide information about your congregation/parish/group, including articulation of the 

overall congregational vision and strategies, and how this ministry/project forms part of the 

congregational mission and ministry plan. 

5. CHURCH AND OTHER ‘EXTERNAL’ RELATIONSHIPS

5.1 Include a letter of support from the District office. 

5.2 Describe the relationship with and support from the ‘host’ congregation and neighbouring 

congregations/agencies (if applicable). 

5.3 Provide details of funding previously received from other sources (e.g. District mission 

outreach grants; Council or State grant monies). 

6. ORGANISATIONAL ISSUES

6.1 How will the project be managed (via church council, special management group)? 

Provide documentation that describes the project team that includes membership from 

the ethnic/migrant communities – list the membership and the skills that are brought to the 

team. 

6.2 Include a summary of ministry/project team organisational skills and experience to 

implement what you have planned. 

6.3 If the funds are to be used to supplement salary costs, provide the position description and 

evidence of the contractual/employment agreement.   

7. OBJECTIVES AND OUTCOMES

7.1 Provide a ministry/project plan that demonstrates cultural consultation, short term and 

long-term goals/objectives, milestones and expected outcomes, and timelines of 

proposed activities.  

7.2 List your goals/objectives with indicators for how planned achievement will be assessed. 

7.3 Identify any risks to implementation and how risks will be mitigated. 

7.4 Summarise how the planned mission objectives will be sustained in the mid to long term:  

• financially,

• concerning human resources, and

• spiritually/missionally.

8. BUDGET

8.1 Provide a budget that shows the anticipated expenditure of the grant (by year, for a 

maximum of 2 years), and income and reserves that may be used for the project. Provide 

details of other funding provided. Provide your budget as part of the congregation’s 

budget.  
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Minor Grant Application Process 

The Council for Local Mission recognises that the cross-cultural mission outreach of a congregation 

may be enhanced if small amounts can be released promptly to back innovative ways to engage 

people of other ethnicities.  

The maximum amount is set at $1000 

These grants are offered with a view to back more spontaneous actions in response to developing 

opportunities, and as such, applications are open year-round. The aim is to try and release funds 

within a month of the application date (for those who are successful).  

A typical funding release would be to underpin the activity cost of a one-off event. 

For example: a congregation linked to a school may organise a welcome evening / meal for the 

new arrival families who have just enrolled at the school. The application could cover the cost of the 

meal ingredients etc.   

Recipients will be asked to keep receipts and provide the Cross-Cultural Ministry team with some 

feedback within a month, as to how the activity unfolded. We will be keen to hear what worked or 

didn’t work.  

We will welcome feedback in the form of a short story (inclusive of a photo if appropriate) emailed 

to the department. With your permission, these ‘stories’ can be circulated via eNews and the 

Lutheran magazine to encourage others to try new ways to connect with outsiders.  

Note: The Cross-Cultural Ministry Department stresses that these small grants are to encourage those 

who are willing to ‘risk’ new ways to love our neighbours. Not everything will work out to plan, but we 

hope that we can all learn as we partner together. 

Please use the following format for the preparation and submission of your Cross-Cultural Ministry 

Minor grant application. If the following information is not provided, the Committee for Cross-Cultural 

Ministry may not be able to consider your application. We are looking for brief answers to each 

question. 

1. COMPLETE THE MINOR GRANT APPLICATION FORM

Email the form to crosscultural@lca.org.au

2. EXECUTIVE SUMMARY OF THE PROPOSAL (max. 250 words) 
Provide a brief overview of the activity and how the funds will be used and the background to 
the mission initiative.

3. AREA OF SERVICE (max. 150 words) 
3.1 Briefly describe the demographic profile of the area in which your activity will be 

undertaken and any specific issues regarding the context 

3.2 Provide information about how this activity forms part of the congregational mission and 

ministry plan. 

4. ORGANISATIONAL ISSUES (max. 150 words)
How will the activity be managed (and risks addressed)?

5. OBJECTIVES AND OUTCOMES (max. 150 words)
Describe what you hope to achieve by the proposed activity in the short and medium terms.

6. BUDGET

Provide a simple budget that shows the anticipated expenditure of the grant. Please note: 
Funds are provided for current activity and not to cover retrospective expenses.

7. ATTACH LETTER OF SUPPORT FROM CHURCH CHAIRPERSON 

mailto:crosscultural@lca.org.au
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Alternative Funding Sources 

The LCA Cross-Cultural Ministry Grant funding stream has been reduced so we encourage you to 

consider alternative sources of funds like: 

• LCA district Mission Outreach and Mission Resource grants

• The Collier Charitable Fund

• Government grants

The 3 levels of government (Federal, State and Local) offer grants to support a fairly wide range of 

activities that improve the wellbeing of citizens. Often these grants are designed to assist with the 

expenses of running the activity, but sometimes can be used for salary costs. The important thing is to 

look for a grant that can underpin an activity that your group already plans to pursue. 

See webpage link to Alternative Funding Source Examples. 
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