Ideas for Low-Tech Congregations

Not every congregation or pastor needs to livestream or provide masses of online support for worship during the COVID-19 crisis. 

Some pastors and leaders will struggle to access or work with the streaming technologies, and some congregations may also have a lot of members who don’t have computers, have poor internet access or who might struggle to relate to watching a video instead of worship as they know it.

The following ideas are provided to support you during this challenging time. If you are looking for help with higher-tech options, please refer to the Livestreaming Tips document.

· There are weekly worship resources for people to use in their homes on the Worship Planning Page (https://www.lca.org.au/worship/wpp/ ), including links to other congregations who are recording or livestreaming their services, and even a Family Worship Video people can view. It’s OK for people to watch a service from another congregation. You could personalise it by sending out bulletins (by email or on paper) with local prayer points, encouragement and a short message or note from the pastor.

· Get everyone to pick up a Hymnal and take it home for the duration. Pastor could print out a copy of his sermon each week for people to pick up if they can’t be emailed, with a note about which service order they should use this week. (Lay-led congregations could get someone to print off one of the lay-reading sermons from the Worship Planning Page.
· Volunteers could do letterbox drops for those unable to come out to pick them up. Pick-ups should be done outside if possible and over a period of time which allows for people’s schedules and for social distancing (eg Thursdays or Fridays from 4pm-5pm, or whatever works for your people).

· Ask someone in the parish to download the weekly service order (Word document). This is a full service order with collect, Bible readings etc. They could also choose one of the sermons from the Worship Planning Page, and photocopy the service order and sermon for distribution.

· Some congregations are offering a bulletin with the weekly prayers and liturgy included, so people can use these in conjunction with the hymnal service orders. It would be good to give people clear instructions on when they use each of these in the service, as not all of our people will know how to do this.

· Another good low-tech option might be for people to use the Everyday and Seasonal Prayer books published by the Commission on Worship. These short prayer orders were written especially for families and small groups. You can access them online for free here or if you would like to purchase a family pack of printed prayer books and four copies of a Prayer Booklet, visit Australian Church Resources to order here. 

· I have seen some excellent initiatives where people have combined printed resources or DVDs with a roll of toilet paper or other essentials when delivering to the elderly or vulnerable. Add a tract or an encouraging card, and contact details if people need someone to talk to or are having difficulties.

· Set up phone trees so people can stay in touch and check on those on their own or who are especially vulnerable. This works well if a small group shares telephone numbers, and one of them is asked to alert the church office/pastor if someone becomes unwell or is in distress. Maintaining this kind of social contact and care for each other will be really important in helping people to cope. 

· For people on their own, the telephone can be a great tool for worship as well – why not encourage people who are on their own to call each other and read their devotions or the service together?

· If you are technical enough for the pastor to record his sermon, you could burn a DVD or CD for pickup/delivery to people who can’t access it online.

