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PREFACE 

Introduction 

Lutheran educational communities include early learning centres, kindergartens, primary schools and 

secondary schools (collectively referred to as schools within this document) which are all part of the 

mission of the Lutheran Church of Australia (LCA or Church). Lutheran schools make available to the 

community a formal education in which the gospel of Jesus Christ underpins the complete operation 

of the school. Through its schools the Church deliberately and intentionally bears Christian witness to 

students, parents, teachers, friends and all who make up the world of the school.1 

There are some differences between a school of the LCA and a congregation of the LCA, and this 

therefore requires a recognition that the pastor’s role in a school is different from the pastor’s role in 

a congregation. Within the congregation the pastor is a key focal point for worship, leadership, 

learning, administration and fellowship. Within the school, the key focal point for the spiritual focus 

of administration, learning, leadership and responsibility is the principal.2  

The rituals, symbols, visual displays and practices convey a Lutheran School’s Christ-centred identity. 

The school community is regularly involved in compulsory Christian worship which includes daily 

devotions. Christian Studies is an essential and distinctive part of the formal curriculum. Lutheran 

schools deliberately and intentionally share and live the good news of Jesus Christ with students, 

families, staff and the broader community. Opportunities for faith nurture are actively promoted and 

maintained.3 

This document is offered as support to enhance the relationship between a congregation and a 

Lutheran school as they participate in the life and mission of the Church. As a pastoral statement, this 

document seeks to speak to current realities of the communities of people respectively associated 

with ‘the congregation’ and ‘the school’. It offers a theology, vision, guiding principles and examples 

to these communities to support a growing and quality relationship within the combined 

communities. It also seeks to offer a language and understanding of the responsibilities of 

‘congregation’ and ‘school’ that support the relationship and build a common identity while honouring 

unique roles. 

 

 

“The rituals, symbols, visual displays and practices convey its Christ-centred 

identity. The school/early childhood service community is regularly involved 

in Christian worship which includes daily devotions. Christian Studies is an 

essential and distinctive part of the formal curriculum. Lutheran schools and 

early childhood services deliberately and intentionally share and live the 

good news of Jesus Christ with students, families, staff and the broader 

community. Opportunities for faith nurture are actively promoted and 

maintained.” 

– Growing Deep: Strengthening Lutheran Identity  
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Context: Challenge and Gift 

The LCA’s tagline, ‘where love comes to life’, reflects the heart and soul of our mission. In every district 

and department of the LCA, in every congregation and school, and in every Australian and New 

Zealander who identifies as Lutheran, we want to be places where love comes to life. In other words, 

we want people to see the love, grace, forgiveness and compassion of Jesus Christ coming to them 

through every place and every person in our church.4 As the presence of the LCA in a geographic area, 

the congregation is a community of faith drawn to Jesus, and which reaches out to others with this 

vision of life together.  

The LCA Statement ‘The LCA and Its Schools’ describes schools ‘as an integral part of the mission of 

the church’. The school’s mission field is ‘the world of the school’5. In today’s context, it is often the 

Lutheran school which deeply experiences the Church’s missionary closeness to children, young 

people and their families. Often historically established as an extension of the outreach of the 

congregational worshipping community to society, the Lutheran school is a place where a broad cross-

section of people, some who identify as Lutheran, others who may or may not even identify as 

Christians, choose to draw near to the church. 

Careful reflection on the gospels’ accounts of Jesus’ earthly ministry reveals many levels of 

engagement among the people who surrounded Jesus. Not all were disciples. Some were simply 

followers or occasional fellow travellers. Today’s Church is no different. The openness of Jesus calls us 

to welcome all people even if they are unable to adopt a disciple’s particular way of life or if it is 

something completely alien to them.6 Lutherans recognise as gift the unity they have with all those 

who possess a saving faith in Christ. 

The traditional face of the Church, the congregational worshipping community, represents a distant 

reality for many people today, for whom it seems to offer little for people living in a complex, rapidly 

changing world. While many are drawn to Lutheran schools because these schools maintain a spirit, 

values and sense of community which they find appealing, many families refrain from a deeper 

connection with the Church traditionally expressed in the congregation worshipping community. 

The Lutheran school community experience for children, young people and their families is a real and 

valuable experience of Church, albeit limited to the years of connection with the school. Though many 

come with little or no affiliation to the Church, the Gospel can be proclaimed within the school 

community and the congregation is called “to find ways to make all kinds of people welcome”.7 

Furthermore, Lutheran schools, in serving the Church’s mission, minister to students and families with 

backgrounds in many other religious and life philosophies.8 

As the Church seeks to review and renew itself, each and every part of the broader community, 

including the congregational worshipping community and the school community, is called to 

appreciate, with openness and cooperation, the way in which these communities give expression to 

the mission of the Church. The Church continues to challenge itself to go to the margins. After all, 

children and families at these margins are often present in Lutheran schools. In this way, Lutheran 

schools are a gift to the fundamental mission of the Church: with the margin drawn close to the 

congregation, the challenge is to open the Church door, step out, to be with and to welcome. 

https://lca.box.com/shared/static/5mfi7pwajvy6hwqd0t23zohqn2btctcq.pdf
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A shared language 

There is a necessity to ensure that we have a common understanding of terms used to alleviate and 

minimise misunderstanding or angst that may occur. Often, similar words are used in different 

contexts and meanings can become confused. For the purpose of this document, the following 

definitions are the primary meanings of terms used. 

‘The Congregation’ and ‘The Parish’ 

The Latin origin of congregation, ‘congregare’ means to ‘collect (into a flock).  In its Greek language 

origins, the ‘parish’ is the ‘para – oikos’, a household of faith communities (‘oikos’) in communion, 

alongside (‘para’) each other. 

Congregational terminology: 

 ‘Congregation’ is a community of people adhering to the Lutheran Faith, who meet regularly 

for the administration of the Means of Grace and is an organised body constituted within a 

District of the Lutheran Church of Australia/New Zealand (LCANZ). In a congregation, the 

community gathers in and around God’s Word and Sacraments and is sent forth from Sunday 

worship. It conveys what is often meant when people use the term “the congregation”. 

 ‘Congregational leadership’ is the leadership of the congregation that is drawn from the 

worshipping community and includes the Pastor. It comprises several people, roles and 

structures, including the Church Council and the church leadership team. 

Within the LCA while all congregations are theoretically also single congregation parishes, the 

terminology of parish is usually reserved for situations where two or more congregations have 

formally joined as a parish to share responsibility and resources. Parish terminology: 

 ‘Parish’ is a congregation or a group of congregations forming an entity which is served by one 

or more pastors. In a parish, the community gathers in and around God’s Word and 

Sacraments and is sent forth from Sunday worship celebrated in one or more preaching 

places. It conveys what is often meant when people use the term “the parish”. 

 ‘Parish leadership’ is the leadership of the parish that is drawn from the parish community 

and includes the Parish Pastor. It comprises several people, roles and structures, including the 

Parish Council and the Parish leadership team. 

For the purposes of this document the terminology of congregation will be used to represent both 

single congregations or multi congregational parishes and should be interpreted appropriately within 

the local context. 

The ‘congregation’ and the ‘school’ are parallel entities that work with a combined purpose of ministry 

and mission in different situations and with different groups of people.  

‘The School’ 

The School is primarily an education community that has as its main focus the education of students 

according to state requirements. Lutheran schools embrace the added opportunity and responsibility 

to bear Christian witness to students, parents, teachers, friends and all who make up the community 

of the school. 
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School Terminology: 

 ‘School community’ is the Lutheran school’s community of staff, students and the families of 

students.  

 ‘School leadership’ is the leadership of the school; it includes the School Board which draws 

predominantly from the school community, and the staff leadership team led by the Principal. 

 

The ‘congregation-school relationship’ 

Terminology offered for the purpose of this paper: 

 ‘School-Congregation relationship’ in this document predominantly refers to the relationship 

between the congregational community and the school community. 

 With regard to the leadership relationship, this document refers primarily to the relationship 

between ‘leaders/leadership from the school community and leaders/leadership from the 

congregational worshipping community’. 

 

 

 

 

 

 

 

 

“Schools are an integral part of the mission of the church. The school’s mission 

field is the world of the school.” 

– The Lutheran School as a place of Ministry and Mission   

SCHOOL 

LEADERSHIP 

CONGREGATIONALL 

LEADERSHIP 

CONGREGATIONAL 

WORSHIPPING/FAITH 

COMMUNITY 

LUTHERAN SCHOOL 

COMMUNITY 

SCHOOL FAITH 

COMMUNITY 
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A Vision: Congregation and School in Partnership 

For just as the body is one and has many members, and all the members of the body, though many, 

are one body, so it is with Christ. (1 Cor 12:12) 

 

In each local place, the people of God, 

  inspired by Jesus and empowered by the Spirit, 

   share in the mission of God 

   by living and proclaiming the Gospel, 

as the one body of Christ with many parts, 

  as a community of communities… 

a communion, 

 gifted with mutual, complementary and distinct roles, 

  in which each part is in life-giving relationship with the others. 

In their own place and in this way, 

 the faith community which is gathered in and sent  

 from Sunday worship, 

  and the Lutheran school community, 

   are Church together – a ‘congregation’ together – 

with and for children, families and the world. 

Adapted from: ‘Being Church Together’ CESA 
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Foundational Principles of Partnership 

This Vision is best realised when, with the guidance of the Holy Spirit, the congregational worshipping 

community and the school community, are mindful of, discern and implement the following principles: 

1. There is acknowledgement of sharing together the mission of God through the mission of the 

Church to proclaim and live the Gospel for all people, in particular to staff, students and 

families. 

➢ This underpins the particular identities of both the congregational worshipping 

community and school community that reflect and complement each other in a shared 

identity of being church together. 

➢ This is supported by a shared respect for the congregation-school relationship. 

➢ In particular, there is an understanding that both the congregational worshipping 

community and school community share in the faith formation of staff, students and 

families. 

➢ The congregational worshipping and the school communities assist each other in finding 

new ways of authentically and effectively communicating and living the Gospel that 

connect with people’s lives. 

2. There is mutual respect and support of the complementary and distinctive roles of the 

congregational worshipping community and the school community. 

➢ These roles complement and honour the family. 

➢ The leadership of each community support and uphold each other in their respective 

roles.  

➢ This mutuality is underpinned by honouring the principle of diversity, in which a group’s 

agency is respected, while working together for the common good. 

➢ The congregational worshipping and school communities acknowledge and celebrate 

each other’s achievements. 

3. There is a shared engagement in being together. 

➢ People from the congregational worshipping and the school communities spend some 

time together and develop a relationship that strengthens the sense of being community 

together. 

➢ Leaders and people from each community have visible presence in the life and key 

occasions of the other community. 

➢ The congregational worshipping and the school communities seek opportunities to pray 

together and to be involved as appropriate in the key celebrations of each community, 

including Liturgy. 

4. There is a shared engagement in action. 

➢ The congregational worshipping and the school communities do some important things 

together for others and for the common good. 
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5. There is effective communication. 

➢ The congregational worshipping community and the school community have timely and 

accessible means of communicating with each other. 

6. There is cooperative and collaborative leadership which supports the congregational-school 

relationship, shared mission, and unique roles. 

➢ This is supported by structures and commitments, such as collaborative participation by 

leaders from the school and the congregational communities in planning and reviewing 

joint ministry opportunities. 

o Time spent developing mutually agreed protocols that determine relative 

responsibilities, purposes, differences and conflict resolution procedures will provide 

congregation and school with the best possible opportunity for success. 

o In schools where a School Chaplain is appointed to lead the ministry and mission 

initiatives of the school, it is essential that a positive and mutually supportive 

relationship is fostered between principal, pastor and chaplain. 

➢ This finds expression in collaborative structures which support ministries such as 

o Confirmation 

o youth ministry 

o some common works of charity, environmental protection (LEA’s Earthcare Charter), 

and social justice initiatives 

o formation and adult education 

o leadership and ministry development. 

➢ There is a healthy approach and commitment to building and maintaining relationship 

and to resolving conflict. 

7. There is goodwill, generosity and propriety regarding the sharing of resources in appropriate 

ways. 

 

 

 

 

 

 

 

 

 

 

“Congregations are involved in and committed to ministry which enables 

transition from a worshipping school community to a local worshipping 

community.” 

– LCA The Lutheran School as a place of Ministry and Mission  
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Examples of Good Practice 

Some of the creative ways in which schools and congregations work together are listed here under 

categories based on the principles from the previous section. 

 

1. Acknowledgement of sharing together the mission of God 

➢ Congregations and schools work together in projects specifically designed to listen to 

young families with a desire to accept people where they are at. 

➢ Combined congregation and school projects (e.g. New and Renewing Churches) 

➢ There are examples of family-oriented worship in congregations with strong school and 

congregational participation. Congregations pay attention to welcoming school 

communities and school families. 

➢ School and congregational leaders promote a culture of appreciation and gratitude, and 

constructively challenge attitudes and talk which emphasise criticism and blame. 

2. Mutual respect and support of complementary and distinctive roles 

➢ The congregational worshipping community and school community both exhibit 

gratitude for the presence and unique contribution to God’s mission of the other by 

taking regular public opportunities to acknowledge their work. For example, a 

congregational community organises a special morning tea on World Teachers Day; the 

school community has regular newsletter, school assembly and staff meeting notices 

which name the special works of the local congregation. 

3. Shared engagement in being together 

➢ Congregation and school combined picnics and twilight carol evenings. 

➢ Pastors come to school assemblies and into classes to work with class teachers and assist 

with the preparation of class liturgies, devotions and theological discussions. 

➢ Parishioners are invited to school worship and to school open days. 

➢ Occasional shared morning teas for congregational and school staff. 

 

 

 

 

 

 

“School pastors equip the principal, staff and Christian students for their 

witness and ministry through prayer, Word and sacraments.” 

➢ – LCA The Lutheran School as a place of Ministry and Mission 
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4. Shared engagement in action 

➢ Congregation members are invited to be volunteers in the school (this is likely to require 

appropriate Working With Children Cards etc). 

➢ The congregation and school have a shared community garden which is used to engage 

and support people in the local community. 

➢ Shared social justice and charitable projects and linked strongly to LEA’s Service-Learning 

principles; there is shared practical support for refugees in the community. 

➢ The congregation and the school have a partnership in youth ministry. 

5. Effective communication 

➢ Linked websites or Facebook 

➢ Sharing of newsletters 

6. Cooperative, collaborative and shared leadership 

➢ Pastors, Principals, Deputy Principals, School Leaders, Chaplains and other staff come 

together each term as a combined leadership team to plan and to build the relationship 

and combined ministry and mission. 

➢ A combined School Board and Congregation Council meeting is held annually with a focus 

on formation, ministry and mission, and building relationships. 

➢ Congregational pastors, congregational representatives, principals, chaplains and school 

representatives collaborate on working parties at particular times of change within 

congregations and schools (e.g. when new pastors or principals are appointed and when 

large building projects are undertaken). 

7. Sharing of resources 

➢ Some schools share facilities with the congregation such as halls, car parks and open 

spaces. 

➢ Shared maintenance according to need e.g. joint working bees (shared site). 

 

 

 

 

 

 

“The Lutheran school is supported by the Lutheran church community and 

provides access to the faith tradition and the worship life of the Lutheran 

church, it does in a limited and qualified sense function as ‘a community of 

faith’ within which committed teachers and students provide a model of the 

Christian life.  

– Why a Lutheran School – M Bartsch p 77 
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Working Together 

The Process 

Congregations and schools come to the partnership table with history. Whether previous experiences 

are positive or negative, problems can arise if agreements on how differences are managed and 

appropriate behaviours during meetings and other protocols are not agreed to before discussions on 

future planning, issues and challenges begin. Although it may seem unnecessary to do this formally, a 

great deal of heartache, difficulty and failure can be avoided if these conversations are held early, are 

equally contributed to and broadly agreed to. 

STEP 1. Determine whether your partnership would benefit from, or requires, an external 

facilitator to maximise objectivity in planning etc. 

STEP 2. Utilise a 1-3-6 (think-pair-share) approach to determine protocols for achieving your ideal 

future as partners and what you need to do more of and less of to achieve it. (See Appendix 

1 – Collaborative Strategies) 

STEP 3. From the discussions, establish a School and Congregation Partnership Terms of Reference 

(See Appendix 2 – Terms of Reference Template) for the Partnership Reference Group to 

guide the function of this group. 

STEP 4. Determine the scope of the Congregational and School partnership, how it will function, 

desired outcomes and review process. It is also valuable to include and agree as a group 

on how difference will be managed. 

STEP 5. Work together to achieve the desired outcomes utilising the Foundational Principles of 

Partnership and Examples of Good Practice above 

STEP 6. Review progress and adjust outcomes etc. according to progress, new information and 

challenges. Celebrate successes together. 

STEP 7. Re-design, plan, document and continue as a successful partnership. 

  

Partnership 

Process 

Planning

Agreements

ActionReviewing

Re-designing
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Appendix 1: Collaborative Strategies 

1. Defining the Future 

Determining a shared vision of the future is a critical first step in partnership development. It is 

imperative at this point, that all members of the group have the opportunity to contribute equally and 

to get a sense that all ideas have been heard and considered in some way. 

The discussion can begin by asking the group to consider individually: 

When I consider the ideal partnership for our congregation and school, I think of… 

1  

2  

3  

4  

5  

 

Hand your list to a colleague, and when given the opportunity, share your colleague’s suggestions with 

the group. 

List suggestions on a whiteboard and as a group identify common themes (if the group is large, this 

can be done in smaller groups first before sharing with the whole). 

Now ask the group to imagine they are working in this ideal partnership and to consider what value 

this partnership will be adding to the school and church communities and how will you know you are 

being successful? 

Value Add: 

 

 

 

 

 

Success indicators: 
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2. Building a bridge to the Future  

Individually reflect on the current partnership situation and identify three to five key things in each of 

the areas below, that will enable the partnership to move towards the ideal state mentioned earlier. 

We should do more of: 

 

 

 

 

 

 

We should do less of: 

 

 

 

 

 

 

Share your thoughts with a small group, decide on common themes and then share your agreed 

responses with the larger group and as a whole, decide on common agreed themes in each area. 

3. Next Steps 

Consider the agreed themes in the previous steps and individually write down five key priorities that 

you believe will make the most difference to the school and congregation partnership in the next 3-6 

months. As a group, agree on the priorities that you will commit to and share with congregation and 

school. 

Key priorities for making a difference in the next 3-6 months … 

1  

2  

3  

4  

5  
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4. Accountability 

As a group, create an Action Plan and decide on who is responsible (accountable), a timeline for 

completion, key milestones along the way and key success indicators that are SMART – Specific, 

Measurable, Achievable, Relevant, and Timely. 

 

https://blog.v-comply.com/smart-goals-for-business/  

5. Meeting Protocols 

Meeting protocols can also be defined using a think-pair-share approach. Begin by asking the group 

to individually record the rules, behaviours, expectations and responsibilities they would like to 

operate during meetings. 

Share with a small group, agree on the list, and then consolidate the list to the whole group and agree 

as a group. Document and distribute the agreed list and how the group will manage a breach of these 

agreements.  

 

Strategies adapted from Insight SRC – Building Better Schools 

 

 

 

 

 

 

 

“Lutheran schools and early childhood services, as part of the mission of the 

Lutheran church, are communities of worship and service, sharing and living 

the good news of Jesus Christ.” 

– Growing Deep – A Lutheran Lens  

https://blog.v-comply.com/smart-goals-for-business/
https://www.google.com.au/url?sa=i&url=https%3A%2F%2Fblog.v-comply.com%2Fsmart-goals-for-business%2F&psig=AOvVaw3QS_WcuetSDBoAR_6f8vfT&ust=1597974840637000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMiTgb7WqOsCFQAAAAAdAAAAABAD
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Appendix 2: Terms of Reference Template 

Partnership Reference Group 

Terms of Reference (ToR) set out the working arrangements for a partnership and includes important 

information about the partnership such as its purpose, chair, membership, meeting schedule, level of 

administrative support, and dispute resolution processes.  

Below is a ToR template that congregations and schools can use.  

1. Role/Purpose  

The role of [insert Partnership Reference Group Title] will provide strategic direction and leadership to 

ensure [Insert your purpose / mandate / mission statement. Include an inspiring vision of the way that 

school and congregation engagement can enhance Ministry and Mission in your context and briefly 

describe the group’s broad purpose.] 

2. Outcomes 

The [insert Partnership Reference Group Title] sets out to achieve: 

• [list mutually agreed outcomes].  

3. Term  

This Terms of Reference is effective from [insert start date] and continues until the [insert expected 

date of completion of the partnership)/will be ongoing until terminated by agreement between the 

parties].  

4. Membership  

The [insert Partnership Reference Group Title] will comprise: 

• Congregational Council Chair 

• Congregational Pastor 

• School/College Council Chair 

• School/College Principal 

• School Pastor and/or Chaplain 

• Two other members, of which one is to be nominated from the Congregation and one from 

the School/College. 

• The College Principal would normally Chair the working group. 

5. Responsibilities and Opportunities  

[To be mutually determined by the partnership in the initial stages. Use active words to inspire action. 

Some examples may include:  

5.1. The [insert Partnership Reference Group Title] commits to:  

• foster collaboration  

• remove obstacles to the successful delivery, adoption and use  
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• maintain at all times the focus of the [insert Partnership Title] on the agreed scope, 

outcomes and benefits  

• monitor and manage the factors outside the Partnership’s control that are critical to its 

success.  

• Promote the inclusion of all voices of congregation and school in Ministry and Mission. 

5.2. The membership of the [insert Partnership Reference Group Title] will commit to:  

• attending all scheduled Partnership meetings and if necessary nominate a proxy  

• wholeheartedly championing the Partnership within and outside of work areas  

• sharing all communications and information across all [insert Partnership Title] 

members  

• making timely decisions and taking action so as to not hold up the project  

• notifying members of the [insert Partnership Reference Group Title] as soon as practical, 

if any matter arises which may be deemed to affect the development of the Network 

• submitting regular reports to the Congregation and School Councils. 

5.3. Members of the [insert Partnership Reference Group Title] will expect:  

• that each member will be provided with complete, accurate and meaningful 

information in a timely manner  

• to be given reasonable time to make key decisions  

• to be alerted to potential risks and issues that could impact the project, as they arise  

• open and honest discussions, without misleading assertions or unfounded assumptions  

• ongoing ‘health checks’ to verify the overall status and ‘health’ of the partnership.  

5.4. Members of the congregational and school councils will ensure that: 

• A standing agenda item to receive regular reports from the working group is included 

on meeting agendas.  

6. Meetings  

6.1. The management of roles of Chair and minute taker of the [insert Partnership Reference 

Group Title] will be decided by the [insert Partnership Reference Group Title].  

6.2. Specific roles may be elected for a defined period of time or may be rotated as appropriate. 

6.3. A meeting quorum will be [insert number] members of the [insert Partnership Reference 

Group Title] 

6.4. Decisions are made by consensus (i.e. members are satisfied with the decision even though 

it may not be their first choice).  Where a matter must be decided and consensus cannot be 

reached, the agreed dispute resolution process will be used.   

6.5. Meeting documentation will be provided by [insert Partnership Reference Group Title], this 

includes:  
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• preparing agendas and supporting papers  

• preparing meeting notes and information.  

6.6. Meetings will be held (how often) for (specify time) at (specify location).  

6.7. If required subgroup meetings will be arranged outside of these times at a time convenient 

to subgroup members.  

7. Amendment, Modification or Variation  

7.1. This Terms of Reference may be amended, varied or modified in writing after consultation 

and agreement by [insert Partnership Reference Group Title] members. 
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