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Board for Lay Ministry


Example Ministry Plan
To be read in conjunction with Position Description – Lay Ministry Worker App 1 (lay worker criteria n position description active doc’)

It is important that this plan is worked through in conjunction with a ministry team of committed people from the congregation.

Mission Statement
To lead, inspire, equip, and empower teams and team leaders to work with our young people and families to grow in their relationship with Jesus and to live a life of Christian witness and service.

Vision Statement
Through the effective ministry of our young people and families at ……………….. united in God’s purpose and through the power of the Holy Spirit we will see people:

1. coming to know Jesus

2. worshipping Him in all of life

3. experiencing community together

4. growing in maturity in Christ
5. being released for and engaged in ministry

6. living and sharing the good news

7. growing in the Word and in their daily life

Goals (no more than 3-5)
1. To see young people and families serving together intentionally, cooperatively and effectively toward the fulfillment of God’s mission

2. To establish and develop a Youth Ministry plan that:
· Provides intentional environments and pathways for spiritual growth to young people and families 

· Regularly present means for people to discover their spiritual gifts, passions, and personal style for living a life of Christian witness and service
· Equip and skill young people and families for ministry and mission
Strategies

What strategies can I put in place to achieve the goals above.

· Develop an effective education process for young people and families
· Identify people who can come and run some programs for young people and families
· Educate young people and families to be mentors to another person

Resourcing Strategies

This may mean getting outside help in certain areas that the incumbent isn’t trained in. Accessing resources from the district or other lay workers

Budget

Financial resources could arise out of the following:

· Strategies listed

· Sourcing outside assistance both material and human

· Lay workers professional development 

Implementation of the Plan
1. Short term 1-3 months

a)

2. Medium term 1-2 years

a)

3. Long term 5 years

a)
Reviews

1. At least monthly

· Progress of the above planned strategies – (with supervisor/ministry team)

· Personal performance of ministry (reflection time with mentor)

2. At least monthly
· The mission, vision and goals of this plan 
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