
AGENDA 3.3 

Reconciliation Ministry 
 
INTRODUCTION 
 
People can find reconciliation a difficult term to associate with the church. It’s true that the term 
‘reconciliation’ appears in only a few places in the New Testament, significant though they are. 
However, we should also consider that reconciliation is inferred in many places where the term 
is not used. 
 
Reconciliation is the core business of the church! God reconciled us to himself through Christ. In 
Christ, God was reconciling the world to himself, not counting people’s sins against them. God 
entrusted the message of reconciliation to the apostles. We are urged to be reconciled to God 
through believing the message of the gospel (2 Corinthians 5:18-20). 
 
Reconciliation is God demonstrating his love for us, for while we were still sinners, Christ died 
for us. We were reconciled by the death of his Son (Romans 5:8-11). Having been reconciled to 
God (our vertical reconciliation), we are set free and led by the Holy Spirit to be reconciled to 
one another; being kind to one another, tender-hearted, forgiving one another, even as God in 
Christ has forgiven us (Ephesians 4:32). 
 
This report for the 2018-2021 synodical term will look at what LCA Reconciliation Ministry has 
been doing to serve the church. From conflicted situations (‘downstream’ scenario) to teaching 
Lutheran spirituality (‘upstream’ scenario). 
 
A list of Reconciliation Ministry activities is provided. You will find detail on what has been the 
primary focus for Reconciliation Ministry this past synodical term, and the unexpected blessing 
that has come from it which informs the future of LCA Reconciliation Ministry. A glimpse of the 
ministry’s lived experience, a summary of outcomes, and the risks of not growing the Ministry 
are informative and sensitising. 
 
A snapshot of what is to be delivered in the 2022–2024 synodical term and some final 
considerations round out the report. 
 
WHAT HAS RECONCILIATION MINISTRY BEEN DOING TO SERVE THE CHURCH? 
 
Much time and energy has been given to walking with members, and whole church 
communities, as they go through a conflicted situation. 
 
In general, individuals, pastors, church leaders, congregations and some school communities 
reach out to LCA Reconciliation Ministry for assistance with how to deal with a conflicted 
situation. 
 
While some call on Reconciliation Ministry to prepare for what might be a potentially divisive 
situation, most people reach out after the conflicted situation has been going on for some time 
and has become quite heated and complex. 
 
Openly conflicted situations can be referred to as being ‘downstream’! Individuals and whole 
communities get there by travelling with the flow, they get bruised, hurt, and hurt others as they 
go through the rapids of the conflict, and eventually they arrive at the perilous waterfall’s edge, 
trying desperately not to lose everything. People do succumb, they go over the edge and are no 
longer part of a relationship or the community that took the journey ‘downstream’. 



It was heartening to hear recently what a person shared at a public meeting of several Lutheran 
congregations in one area. Before being served by Reconciliation Ministry six years ago, the 
person’s own congregation had experienced open conflict and found themselves at the 
waterfall’s edge! This person shared how Biblical Reconciliation helped the members of the 
congregation live in the gospel, and how they were ‘healed from the inside out!’ They were now 
in a different place and other people had since joined the congregation. 
 
When congregations or a parish are assisted to work through their conflict, the conflict often 
triangulates between the ones invited to assist, the congregation/parish, and the oversight, 
guidance and support of the District Bishop or the District Church Council. From lessons 
learned, Reconciliation Ministry has developed a process to serve the congregation/parish to 
work through their conflict which also brings together the congregation/parish and District 
Bishop/District Church Council. Rather than being in opposition, all respective parties are 
brought together to see each other as equally people for whom Christ died, and to walk together 
through the conflict under the lordship of Christ with his gift of confession and forgiveness. 
 
This past synodical term, at the request of the respective District leadership, Reconciliation 
Ministry has served two parishes experiencing life at the waterfall’s edge. It’s God pleasing not 
to point the finger at a parish or congregation experiencing open conflict, people are quick to 
judge others and say, ‘Look at them, we’re not like that!’ However, the reality is that all 
congregations are places where people have been taking a journey together for some time, and 
we all do well to look at ourselves to answer the question, ‘How have I been behaving in 
relationships with my fellow members?’ 
 
As one pastor in a downstream situation said, ‘The truth is, every congregation needs Biblical 
Reconciliation teaching!’ 
 
 
BIBLICAL RECONCILIATION IS SOMETHING EVERY MEMBER OF THE CHURCH CAN 
BENEFIT FROM! 
 
Why is this so?!  Some call it ‘Lutheran spirituality’. Put simply, it’s Biblical teaching and God 
given wisdom for living our life with Jesus in relationships. 
 
We are born into relationships, and we are enriched though relationships! That’s how it is with 
God and us! Having been reconciled to God by the death of his Son, you have entered into a 
personal relationship with him. A ‘new birth’ occurred in your baptism and you received your 
‘identity’ as God’s forgiven and dearly loved child. Biblical reconciliation makes you know who 
you are, or better yet, whose you are! 
 
Yet, we all still experience strained relationships and conflict at times, even with those we are 
closest too. Reconciliation Ministry workshops provide wisdom from the Scriptures for God to 
change the way you respond to conflict, and that means rather than being burdened by not 
knowing what to do, you can have hope as you live out your baptismal faith in all your 
relationships. 
 
Understanding how to identify what is at the heart of our strained relationships, being 
encouraged by the power of the gospel, and being led by the Holy Spirit in a life of confession 
and forgiveness is liberating and sets us free to be a blessing to our spouse, family, church, and 
community. 
 
The reality of this is realised whenever Reconciliation Ministry provides teaching, and this has 
been the primary goal since Reconciliation Ministry’s inception in the LCA in 2012.  



Traction in providing teaching during this last synodical term has been difficult due to the lack 
of available teachers, and near impossible due to the influence of COVID19 restrictions. 
Still, Reconciliation Ministry organised workshops in Adelaide and Brisbane, and were able to 
respond to the invitation for workshops from a handful of congregations, as well as one 
Lutheran school’s staff. 
 
An ex-policeman attending a workshop said, ‘These workshops use live ammunition! We used 
blanks at police training, but this training is live!’ He was referring to the effect God’s word was 
having on participants. The following comments from people who attended a workshop shed 
some light on what he was referring to. 

• ‘How did you find the workshop?’ Response: ‘It has changed my life!’ When asked, ‘What 
do you mean?’ the person replied, ‘I never knew I was so free to confess my sin!’ 

• ‘I have learnt to be a person who forgives others! If someone asked me to forgive them, I 
would pass over it by saying, ‘That’s alright!’ But I’ve learned that if someone is asking to 
be forgiven then I’m to actually forgive them!’ 

• ‘Putting the person’s name in a Scripture verse that speaks the gospel is powerful. It’s 
instant!’ 

• ‘We got our life back!’ When asked to explain, the response was quickly forthcoming, 
‘The moment we had a mutual time of confession and forgiveness, we got our life back!’  
 

RECONCILIATION MINISTRY ACTIVITIES DURING PAST SYNODICAL TERM 
 

• ALC – provide Biblical Reconciliation workshops to students 
• ALC – training for participants taking Cert IV unit 
• Congregations/Districts – provide workshops for congregations 
• Congregation Church Council and pastoral assistants’ training 
• Communication/articles – The Lutheran, Reconciliation Ministry eNews 
• Consultation – congregations 
• Cross Cultural Conference – presentation 
• LCA International Mission – scholarships: intensive training for mission partner 

churches in Indonesia 
• LCA International Mission – training of Theological Committee, pastors, lay workers, 

members of Kinki Evangelical Lutheran Church, Japan 
• Lutheran Media – interviews for reconciling relationships 
• LYQ - Personal Peacemaking training for Luminate participants 
• Mediations 
• Mentoring coaches and mediators 
• Preaching 
• Presentations on LCA Reconciliation Ministry 
• Resources – writing new resources and providing resources 
• Serving pastors on leave of absence, providing the full scope of Reconciliation Ministry 

for them to enter back into full time ministry 
• Serving people to work through conflict – ‘conflict coaching for individuals’ 
• Trainer for PeaceWise – training in schools and other PeaceWise training events  
• Training to Teach Biblical Reconciliation - preparation and delivery of the course as part 

of Growing Local Biblical Reconciliation People in the LCA 
 

The activities listed here have a practical and dynamic impact in the life of the church. In LCA 
Strategic Direction 2018-2024 terms, these activities include ‘Grow’, ‘Go’, and ‘Equipping to 
Grow and Go’, for the individual and whole community! 
 



God’s people, of different ages; taught, equipped, encouraged, and set free by the gospel to enact 
the gift of confession and forgiveness in their daily relationships with believers, and to know 
‘how’ they can reach out with the forgiveness and hope of Christ to those people in their life who 
do not yet believe. 
 
INTERNATIONAL MISSION 
 
There isn’t enough space in this report to share the experiences and detail the blessing that the 
LCA has been able to give our mission partner churches through Reconciliation Ministry! LCA 
members have always had great heart for mission, and for people to have the opportunity to 
know Jesus. So, it’s not surprising that LCA Reconciliation Ministry is enthusiastic to serve our 
partner churches, at the invitation and with the guidance of LCA International Mission! 
 
Our practice is to lay a foundation on which our partner churches can build for the long-term 
benefit of their ministry and mission. This approach directs us and our partner churches in 
evaluation of what has taken place and what is to follow. 
 
This last synodical term we hosted two more theological seminary lecturers from our 
Indonesian partner churches, Rev Deddy Fajar Purba and Rev Kilber Simbolon. Throughout a 
six-week intensive, our two guests studied Lutheran theology, learned Biblical Reconciliation 
material and considered its application in their cultural context, had sessions with two of our 
ALC lecturers, met with members, and visited congregations who have experienced Biblical 
Reconciliation or who were hosting a Reconciliation Ministry workshop. 
 
In August 2019, Pastor Matt Anker and Pastor Paul Kerber travelled to Indonesia to join them 
and the four others who had previously been here for the same training. The primary purpose of 
the visit was to bring the team of six together, and one of the highlights was having them co-
teach at a Biblical Reconciliation workshop! Receiving their suggestions during session planning 
was insightful, and their devotion messages were uplifting. It was just outstanding to see them 
teaching the whole group and leading their table groups with their strong appreciation and love 
of Scripture! 
 
While there, it was arranged for us to run a Biblical Reconciliation seminar for the pastors who 
head each department of GKPS, one of the 13 Lutheran churches in Indonesia. Their spouses 
also attended because the specific request was to provide the teaching so that their marriage 
relationship would be strengthened through learning and applying confession and forgiveness. 
The request came from one of their church leaders who had observed when the marriage of a 
pastor is not going well, then the ministry doesn’t go well also. What was witnessed from the 
commencement to the conclusion of the seminar was deeply moving, with the effect of the 
teaching and the application of the gospel even being noticeable in how the couples sat closer 
together. 
 
It was an amazing week, as we witnessed God changing peoples’ lives, the good news of the 
gospel bringing healing, and people overcoming troubled relationships through taking what 
they had learnt and enacting confession and forgiveness in the relationship. All amazing, all 
taking place during one incredibly encouraging week together, and all adding to the foundation 
for their ministry and mission. 
 
There is now a Reconciliation Ministry trained lecturer in each of the four theological 
seminaries in Indonesia, and one is now a seminary principal. One of those trained is serving a 
parish, and another is now the Bishop of the GKPS church. 
 



The Kinki Evangelical Lutheran Church in Japan was also served by LCA Reconciliation Ministry 
this last synodical term. LCA International Mission had supported their request for Rev Shigeo 
Sueoka to come to Australia to gain an understanding of Biblical Reconciliation. On returning, 
Rev Sueoka reported on his experience and arrangements were established for training in 
Japan. Specific training was held for the church’s theological committee, the pastors and church 
workers, and the members. Again, a fine example of laying foundations on which our partner 
churches can build their ministry and mission! 
 
It was overwhelming to see the effect of the gospel, especially in removing inner shame that 
individuals carried! We witnessed the hope that people received for reconciling relationships, 
and we were told of relationships that were reconciled through times of mutual confession and 
forgiveness. 
 
On top of the healing that God brings to individuals and relationships, and the blessing to 
ministry, our LCA partner churches eagerly receive and appreciate Biblical Reconciliation 
teaching for three other key reasons. 
 

• Our partner churches are wanting to grow in Lutheran identity. They want to know 
what is basic to being Lutheran and why this is key to unbelievers coming to know Jesus 
as their Saviour. 

• The practical nature of the teaching meets their call to be in mission, especially as these 
churches live in and reach out in cultures that are saturated by other faiths. 

• Different cultures impact differently on people. For example, shame in Indonesia is used 
more openly and often as a weapon to take someone else down, however, in Japan, 
shame is very much internalised and leads a person to believe they are useless. Biblical 
Reconciliation teaching is appreciated because it provides Scriptural understanding and 
practical application particular to the pastoral needs that the respective partner church 
is up against. 

The foundations that have been made over the past two synodical terms, and the learnings that 
have been received, provide an exciting God given place on which to grow together with our 
partner churches in the next synodical term! 
 
PRIMARY FOCUS THIS PAST SYNODICAL TERM 
 
As forecast at last synod, the primary focus for LCA Biblical Reconciliation Ministry is growing 
people, including lay workers and pastors, who can serve with Biblical Reconciliation teaching 
and skills in congregations, schools and Districts. 
 
The aim is to have local people who can serve with a variety of skills: 

• people who can teach Biblical Reconciliation 
• people that assist others who are in a conflicted relationship so that they can work 

through the conflict in witness to their faith, to the glory of God 
• people who can serve as mediators 
• people who can serve on a reconciliation assistance team. 

 

The initial phase is to have laypeople and pastors trained specifically to teach Biblical 
Reconciliation. Having designed and prepared the course, all was ready to commence early in 
2020. Then COVID! 
 
Adaptability and improvisation have now become key words to express the journey taken, and 
for the journey ahead! Thanks be to God that we have been able to commence the course, and 
through moving from a total face-to-face delivery to combining online delivery, we have 
received an unexpected blessing to inform the future of LCA Reconciliation Ministry! 



The method of delivering the online parts of the course has involved producing ‘lectures’ which 
the participants view at their leisure prior to them having a group tutorial. These lectures are 
now being considered for translation so that they can be accessible by our mission partner 
churches! 
 
This unexpected blessing is leading to new material and resources, and it all comes with great 
timing! Work has already commenced on new workshop material and manuals in readiness for 
workshops to take place throughout the LCA and LCNZ. 
 
Another bright light is that the new resources will give us flexibility to provide a similar format 
to teaching the course with people who live overseas! COVID restrictions continuing to limit 
travel does not have to restrict teaching Scripture, nor equipping others to ‘grow’ and ‘go’ in the 
place God has placed them, and certainly not a restriction on the spread of the gospel! 
 
WHAT IS THE LIVED EXPERIENCE OF LCA RECONCILIATION MINISTRY? 
 
Being involved with cultivating Reconciliation Ministry is dynamic! It always involves 
researching, understanding cultural shifts, and learning from experience. Walking with people 
as they ‘grow’ takes patience and appreciation for what God is doing as he leads them in ways 
that are not natural and counter cultural. It involves appreciation of the power of the gospel to 
change people, and that can be sudden, or it can take a lengthy amount of time. 
 
One of the biggest struggles comes from being under resourced! If one can appreciate what it is 
like to run a business as well as do the actual work, then you will be able to appreciate the life 
experience of the Assistant to the Bishop-Reconciliation Ministry. 
 
There is also the constant challenge to grow the ministry while the church experiences funding 
constraints. 
 



OUTCOMES 
 
The following outcomes help to consider other lived experiences of Reconciliation Ministry: 

• Affirming members in their identity as forgiven children of God – this has a positive 
effect on mental health! 

• Teaching pastors and people about God’s gift of confession and forgiveness, and 
equipping and supporting them in how to live with this gift in their daily relationships 

• Seeing God change people’s lives, heal relationships 
• Observing people being able to examine themselves in the light of God’s word and being 

moved in true repentance – contrition over sin, and faith which is born of the gospel 
• Observing people carrying huge burdens of regret and shame and having that regret and 

shame removed through the application of the gospel. Then, in a newly experienced 
freedom, growing in willing service to others and in the life of the church 

• Witnessing people growing in appreciation for God’s Word and applying it to their lives 
• Observing two pastors taking account for their behaviour and reconciling through 

mutual confession and speaking God’s and their own forgiveness to each other 
• Healing for individuals, relationships and whole communities. God’s healing through 

appropriate application of his Word and the forgiveness of sins to remove guilt and 
shame. 
 

WHAT DOES THE CHURCH LOSE OR RISK IF NOT GROWING BIBLICAL RECONCILIATION 
MINISTRY? 
 
It’s one thing to give thanks for the gift that the LCA has received in having Biblical 
Reconciliation Ministry operating from within the church. However, we also do well to consider 
challenges and what is at risk should it not grow to continue to serve the church. 
 
The following list is in no specific order and is not all encompassing. The aim is to give you the 
big picture. Not to grow Reconciliation Ministry is risking: 

• The people of God not knowing how to live out their faith in Christ when they are in 
conflict and not knowing how to work out conflict in a godly way 

• Our people not being skilled in how to rightly apply Law and Gospel in relationships 
• Having a ‘law only’ approach to church discipline. Church discipline, put simply is 

Christians restoring other Christians caught in sin. A ‘law only’ approach to church 
discipline does not involve repentance and forgiveness, and without forgiveness people 
are left to face the consequences of their behaviour under compulsion, fear, shame, guilt, 
judgement of others and ridicule. A ‘law only’ approach can destroy a person’s love for 
the church, their hope of being forgiven, and cause their loss of faith and eternal 
salvation! A ‘law only’ approach to church discipline also leads people to look down on 
others and adjudge themselves as being better and ‘more righteous’. Further, church 
discipline would be no different to secular discipline and secular discipline doesn’t give 
justice for the person who offends or the person who is offended. A ‘law only’ approach 
is not true to being Church, and we would be giving a false witness to society as to who, 
and whose we actually are, God’s ambassadors of reconciliation 

• God’s people not connecting how God enacts repentance and forgiveness in the Divine 
Service with how the Holy Spirit leads them when they are not in the Divine Service to 
live repentant lives and enact forgiveness in their relationships with other people 

• Pastors and people not being accomplished at knowing how to self-examine and thereby 
recognise how they have hurt, failed, and shamed others, while at the same time using 
secular reasoning that leaves them self-righteous, judgemental and critical of others 

• Pastors and people not accomplished or having little to no experience of living with 
God’s gift of confession and forgiveness in daily life relationships 



• The distinctly Lutheran approach to understanding conflict and working through it as a 
Christian will not be readily available to individuals, congregations, communities 

• The LCA not growing pastors and laypeople who are trained and equipped for teaching, 
coaching others to work through their conflict, mediation, and working with pastors in 
specific situations that have led to being on leave of absence 

• Our witness to the world being no different to what the world does! We won’t be living 
in, nor offering the world the number one thing we are to give, the reconciliation that 
has been accomplished by Jesus’ perfect life, death, resurrection, and ascension. 
 

WHAT IS TO BE DELIVERED DURING THE 2021–2024 SYNODICAL TERM FOR THE 
MINISTRY TO FURTHER BENEFIT TO THE CHURCH, PASTORS, AND GOD’S PEOPLE? 
 

• LCA Reconciliation Ministry will need to increase training of pastors and people at the 
local level within the strategy to provide the church with Biblical reconciliation teachers, 
coaches and mediators 

• Work with District Bishops and DCC’s to support local people who will be teaching and 
coaching others who are working through conflict 

• Produce resources, including material from Towards Freedom: The Practice of 
Forgiveness in the LCA which will be readily available for individuals, families, small 
groups and congregations to grow in understanding and living out Biblical 
Reconciliation 

• The Assistant to the Bishop – Reconciliation Ministry to meet personally with the 
General Church Board to consider the direction being taken in the 2021-2024 synodical 
term and look at the wider scope of serving our partner churches. 
 

FINAL CONSIDERATIONS 
 
We are called to give thanks to God for the gift of Reconciliation Ministry serving from within 
the church since 2012.  
 
There has been significant movement and formation in the life of individuals, congregations, 
schools and the pastorate. Therefore, we are also called to give thanks to God for his leading 
bishops, pastors, principals, and members to grow in the teaching, and in being led by the Holy 
Spirit to enact confession and forgiveness in their relationships with others. 
 
As is happening now by individuals and the worshipping congregation, let us continue to pray 
for this ‘core business’ of the church, and for the ongoing teaching and encouragement for God’s 
people to live with God’s gift of confession and forgiveness. 
 
Let us not grow weary asking God for a growing appreciation of 

• our life together with him in the Divine Service by which the Holy Spirit keeps us united 
with Jesus 

• our life with God outside the context of the Divine Service in which the Holy Spirit leads 
us to live reconciled lives with one another. 

 
FINANCE/BUDGET 
RECONCILIATION MINISTRY 
FINANCE REPORT 2020 2019 2018 
Income  4,869 40,265 4,032 
Expenditure  (137,959) (181,684) (143,870) 
Grants allocated for year 140,000 250,000 135,000 
Non cash transfers (32,846) (9,506) (9,011) 



  ________ ________ ________ 
Net result for year (25,936) 99,075 (13,849) 
Total Available at beginning of year 191,681 92,606 106,455 
  ________ ________ ________ 
 
Reserves available for the future 165,745 191,681 92,606 
  ________ ________ ________ 
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