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LCA International Mission 
 
EXECUTIVE SUMMARY 
MAJOR ACHIEVEMENTS AND KEY RESULTS AGAINST PLAN 

• Transformation of lives in time and for eternity as people come to faith in Christ by the 
power of the Holy Spirit through the mission efforts supported by LCA International Mission  

• Strengthening of relationships with partner churches 
• Provision of theological education for partner churches, including scholarships, 

seminars/webinars and the establishment and support of Lutheran Study Centres 
• Continued engagement with members of the LCA through the Volunteers in Mission, School 

Partnership and Congregation Partnership programs 
• Translation and publication of Lutheran theological resources 
• Cooperative arrangements with funding partners to increase our ability to serve our 

mission partners 
• Inspiring members of the LCA though communication of what God is doing in the mission of 

the church 
 

SUCCESSES 

• Training in Biblical Reconciliation and the transformative impact it has had on partner 
churches, particularly in Indonesia and Japan 

• God’s multiplication of our support to churches in countries such as Burundi where the Holy 
Spirit is adding to their number in a much more significant way than we have expected 

• The joyful collaboration of international Lutheran partners who have assisted the LCA to 
provide missionaries, training and resources at little cost to ourselves 
 

LESSONS LEARNT AND CHALLENGES 

• The importance of regional relationships and maintaining our distinctly Lutheran 
theology for the sake of our mission partners 

• The challenges of restricted travel due to COVID and the resultant increase in online 
communication and collaboration 

• The challenge of reducing income and the need to reassess long standing missions 
• The challenge of engaging LCA members in the international mission work they support 

in an increasingly information drenched environment. 
 

MAJOR IDENTIFIED RISKS 

• Reduction in income 
• Restriction on travel 
• Privatisation of international mission among members and congregations 
• Decreasing membership of the church 

 
MEMBERS 
Committee for International Mission 
Matthew Anker, Jamie Davies, Peter Hage, Gillian Heintze, John Henderson, Elsa Matthias, Felicia 
Neldner, Tania Nelson (consultant), Anita Synott (chairperson) 
 



BACKGROUND 
LCA International Mission has the joy-filled privilege of serving as the official international 
mission department of the Lutheran Church of Australia and New Zealand, operating within the 
Office of the Bishop. Building on the missionary work of Australian Lutherans which has 
extended beyond our borders since 1886, LCA International Mission exists to support our 
international partners in making Jesus known to the nations, as together we seek to respond to 
the command of Christ to 'go and make disciples of all peoples…’ (Matthew 28:19,20; also Psalm 
67:1-3; Mark 16:15; Luke 24:46-48; Acts 1:8). As we work together with churches in Papua New 
Guinea and South-east Asia, sharing the gifts the Lord has granted to our church for the sake of 
his mission, we seek to promote an awareness of this work among our local congregations that 
they may be encouraged, inspired and engaged in God’s mission. 
 
The LCA holds a unique space in the region and in the international Lutheran world. As a 
‘citizen’ of the Asian region we bring a unique and trusted perspective to our partnerships that 
is distinct from other international partners. In addition, as associate members of both the 
International Lutheran Council and the Lutheran World Federation, we have the opportunity to 
connect people and churches who may not otherwise be aware of each other, thereby leveraging 
God’s giftings to the church for the sake of his mission. During this synodical period this has 
resulted in some unexpected partnerships that promise to bring great blessing to our region. 
 
The work of the Committee for International Mission is carried out by the staff (Assistant to the 
Bishop – International Mission, Rev Matthew Anker, Program Officers Erin Kerber and Nevin 
Nitschke, administrative and accounting support Bryan Elliot and Jayne Welke) together with 
volunteers of LCA International Mission and members of the LCA, in partnership with 
international Lutheran churches and mission agencies working in PNG, Singapore, Malaysia 
(East and West), Indonesia, Thailand, Cambodia, Myanmar, and Burundi. 
 
LCA International Mission provides a relatively low level of financial support to our mission 
partners by comparison to the contributions made by North American and European mission 
agencies and churches. However, LCA International Mission is uniquely placed to support God’s 
mission in the region due to three important realities: 
 
1. Geography and Culture 

Our geographic location and cultural idiosyncrasies differentiates us from all other ‘western’ 
funding partners and places us in a unique relationship with our Papua New Guinean and 
South-East Asian partners. They see us as part of the region in a way that we ourselves 
seldom recognise, and our culture is far more amenable to that of our partners than 
American or European cultures. We are often ‘intermediaries’ providing cultural translation 
for other funding partners, even when they have many more years’ experience than we 
might have. This role should not be underestimated. 

2. Mission Priorities 
Most of the other funding partners operating in our region do not consider the 
evangelisation of unbelievers to be the primary purpose of mission. Rather they see mission 
as first and foremost about establishing just, peaceful and equitable human societies. While 
we would not deny the church’s role in such work, the primary purpose of mission is to 
proclaim the good news of our Lord Jesus Christ that people may come to faith and so be 
saved (Matthew 28:19-20, Mark 16:15, Luke 24:47, Acts 1:8, Romans 10:13-14, 1 Chronicles 
16:24, Ps 67:1-3, etc). Our commitment to this is an important distinction that needs to be 
maintained for the sake of our partner churches who largely share this emphasis with us 
and need to be encouraged and emboldened to stand firm in this. 

3. Biblical Reconciliation 
Almost all our partner churches are requesting both help in strengthening their 



understanding and practice of Lutheran theology, along with training in Biblical 
Reconciliation. Our experience has shown that these two requests are intimately related and 
as people are equipped for a life of confession and forgiveness through Biblical 
Reconciliation training, they are built up in Lutheran theology which engages them in a 
deeply personal and transformative manner. If we had to identify one unique ‘value add’ 
that LCAIM offers to our partner churches, it would be training in Biblical Reconciliation 
which strengthens Lutheran theological identity in a culturally appropriate manner, and 
equips participants for their own engagement in mission to their unbelieving friends and 
family. 

 

ACHIEVEMENTS/RESULTS AGAINST PLAN 
Goal 1: Empower and support partner churches and members of the LCANZ in the 
proclamation of the gospel 
• Strengthening of partnerships in the gospel with Lutheran Churches and mission agencies in 

Burundi, Cambodia, Indonesia, Malaysia (East and West), Myanmar, Papua New Guinea, 
Singapore and Thailand through the following activities: regular annual attendance at joint 
consultations for partner church forums in all partner church relationships; visits to the 
ministries and missions of the overseas partner churches; participation in the Young 
Reformers program by Elsa Matthias in Indonesia in 2019, attendance by Rev Matt Anker at 
the Asian Church Leaders Conference in Indonesia in 2019; visits to Australia and the LCA in 
2019 by Bishop Aaron Yap and leaders of the Lutheran Church in Malaysia and Lutheran 
Education Malaysia, in 2020 by Revs Thomas Paulsteiner and Arnim Doerfer and their wives 
(Evangelical Lutheran Church in Bavaria / Mission One World); Bishop John Henderson and 
Rev Matt Anker attended a workshop hosted by Mission One World in Germany together 
with other LCA members and pastors from the Lutheran Church in the Philippines. 

• Due to COVID-19 all partnership forums and consultations in 2020 were undertaken online 
and provided significant learnings in what can be done remotely and what requires face-to-
face engagement. This led to much more regular and intentional engagement with all 
partner churches even though travel was not possible. 

• Continued service of Michael Hauser as a theological lecturer at Martin Luther Seminary, 
Lae, PNG where he also serves as a key support person for all ex-pat missionaries 

• Scholarships in-country provided to partners in PNG, Indonesia, Myanmar, Thailand and 
Burundi. 2018: 3; 2019: 3; 2020: 2 

• Scholarships in Australia (at ALC) to partners from Indonesia, Malaysia, Myanmar and PNG. 
2018: 5; 2019: 6; 2020: 1 

• Targeted short-term scholarships in Australia in Reconciliation Ministry for pastors and 
lecturers from Lutheran Churches in Indonesia  

• LCA pastors and ALC lecturers teaching in overseas mission contexts:  

Rev Bob Kempe (East Malaysia); Dr Greg Lockwood (East Malaysia and Indonesia); Dr 
Michael Lockwood (Malaysia); Rev Graham Harms (Indonesia); Rev Michael Dutschke 
(Thailand); Rev Fraser Pearce (webinar – Indonesia, Malaysia, Singapore, Philippines and 
India), Dr Stephen Pietsch (multiple webinars – Indonesia, Malaysia, Singapore, Philippines 
and India); Rev Thomas Pietsch (webinar – Indonesia, Malaysia, Singapore, Philippines and 
India); Dr Andrew Pfeiffer (webinar – Indonesia, Malaysia, Singapore, Philippines and 
India);’ Rev Paul Kerber (Biblical Reconciliation training in Indonesia) 
 

• Continued support for the Lutheran Study Centre in Sabah (Malaysia) and establishment of 
the Lutheran Study Centre in Pematangsiantar (Indonesia) including funding construction of 



the centre, equipping of the library, consultations with church leaders by Rev Graham 
Harms and salary support for co-ordinator Rev Dedi Pardosi. Australian Lutheran College 
has also continued in their support of these key facilities by providing both in person and 
online seminars as requested by the respective centres. 

• The following people have served in the LCA International Mission Volunteers in Mission 
program and we give thanks to God for their joyful service:  
 
2018: Anne Dohnt (Indonesia), Rev Michael Dutschke (Thailand), Rev Bob Kempe 
(Malaysia), Peter Nitschke (PNG), Bronwyn Norsworthy (Cambodia), Belinda Peterson 
(Indonesia), Tayla Priebbenow (Cambodia), Oliver Swift (Indonesia), Rosemary Winderlich 
(Indonesia), Timothy and Ann Pietsch (Wantok Place), Rev Dean and Dorothy Zweck (PNG & 
Wantok Place) 

2019: Nick and Vivien Binks (Indonesia), Ruth and Geoffrey Butler (Indonesia & Australia), 
Ruth and Colin Hayter (PNG & Wantok Place), John and Marilyn Morgan (Indonesia), Mandy 
Bruce (Indonesia), Christiana Henke (Indonesia), Ian and Di Kluge (Myanmar), Dr Greg 
Lockwood (Malaysia and Indonesia), Elsa Matthias (Indonesia), Warren and Marianne 
Schirmer (Cambodia, PNG & Australia), Chris Scott (Indonesia), Chris Sumner (Thailand), Jo 
Veerhuis (Indonesia), Ray Winterfield (Indonesia), Anne Maczkowiack (PNG), Timothy and 
Ann Pietsch (Wantok Place), Rev Dean and Dorothy Zweck (PNG & Wantok Place), Julie Haar 
(Wantok Place), Lester Rohrlach (Wantok Place)  
 
2020: Rev Dr Michael Lockwood (Malaysia), Anne Maczkowiack (PNG), Ruth Butler 
(Indonesia), Warren and Marianne Schirmer (PNG & Australia), other volunteers had to be 
postponed due to COVID, Timothy and Ann Pietsch (Wantok Place), Rev Dean and Dorothy 
Zweck (PNG & Wantok Place), Julie Haar (Wantok Place), Ian and Kaye Pfeiffer (Wantok 
Place), Ruth and Colin Hayter (Wantok Place) 
 

• The Stamps for Mission program continues to raise significant funds for the support of 
mission projects among a number of our partner churches. LCA International Mission is 
indebted to Mr Peter Nitschke and the team of stamp cleaners who have continued their 
tireless work generating mission funds through the sale of used stamps. We thank God for 
these people and their gift of service. 

• Partnerships between Australian Lutheran schools and schools and programs of partner 
churches continue to challenge, inspire and bless Australian students as well as offering 
blessing and encouragement to students and staff in partner churches and schools. These 
partnerships continue to grow despite the challenges of COVID and include partnerships in 
Papua New Guinea (1), Indonesia (9), Malaysia (2) and Cambodia (2).  

• Congregational mission partnerships between LCANZ congregations and partner church 
congregations continue to grow in number and maturity. During this synodical period, we 
have witnessed mutual blessing between LCANZ congregations and their partner churches 
as they have developed relationships, prayed for one another, participated in mission visits 
and other forms of active support including ‘virtual pulpit swaps’ and online prayer 
meetings during COVID restrictions. The following congregations are actively engaged in 
partnerships: Barmera/New Residence (SA), Dernancourt (SA), Epping (NSW), Woden 
(ACT) in Cambodia; Wellington (NZ) and Adelaide Hills churches (SA) in Thailand; 
Grampians parish (Vic), Hahndorf St Pauls (SA), Morley (WA), Woodside (SA), Semaphore 
(SA), Warrnambool (VIC), Ipswich (Qld) in PNG; Manawatu (NZ) in Malaysia; and Ipswich 
(Qld) in Myanmar. In addition, 59 LCA congregations have nominated a member to serve as 
an LCA International Mission congregational representative. 

The LCA International Mission schools and congregational partnership programs and the 
volunteers in mission program enable people (young and older) to be aware of and to engage 



more personally in God’s mission through our long-established relationships with overseas 
partner churches. Through these experiences LCANZ members are blessed to see God’s Word 
bring life and hope to people through the forgiveness of sins in Jesus’ name and so are 
strengthened in their own faith and hope in the Lord.  
 
• Support for the publication of Lutheran theological resources has remained a strategic focus 

of the work of LCA International Mission. In partnership with Indonesian Lutheran 
churches, we offered the Sabbatical scholarship program in 2018 and 2019 through which 
Indonesian seminary lecturers are required to prepare material for publication in the 
‘Lutheran Identity’ series. In addition, we have supported the translation and publication of 
the following resources: ‘Why I am a Lutheran’ (Burmese), Church Rites (Burmese and Mizo 
– in process), ‘Growing as God’s People’ (Khmer and Burmese – funded by Ipswich 
congregation), ‘Go and be reconciled’ (Bahasa Indonesian), ‘Handling the word of truth’ 
(Bahasa Indonesian – in process). LCA International Mission has also worked with the 
Lutheran Heritage Foundation to make existing resources available in Indonesia and 
Malaysia, as well as providing annual library grants for seminaries in Indonesia, Malaysia 
and Papua New Guinea. Through the generosity of the Lutheran Church-Missouri Synod we 
were also able to provide a large collection of Lutheran resources to the Lutheran Study 
Centre in Indonesia. 

• Consultancy in Lutheran education. Since 2012 support from LCA International Mission in 
Indonesia has focussed on their Lutheran schools and development of the capacity of their 
school leaders. During this synodical term Mrs Ruth Butler, assisted by her husband 
Geoffrey have built on the work begun by Dr Neville Highett and offered seminars and 
extensive support in Indonesia, focussing on the development of Christians studies teachers 
and curriculum. In 2019 Mrs Anne Maczkowiack agreed to serve on a volunteer basis to 
assist the ELC-PNG redevelop and simplify their Christian Studies curriculum to make it 
more accessible and usable across the country. This work has significant implications as all 
state schools are required to use the ELC-PNG curriculum in their teaching. 

LCA International Mission has also provided significant support for the Lutheran Church in 
Malaysia (LCM) through Ilene Thiel and her husband, Rev Dr John Theil who have served as 
consultants throughout the period. In 2019 a group of leaders from both LCM and Lutheran 
Education Malaysia (LEM) visited Australia to gain insights into the successes of LEA and to sign 
a Memorandum of Understanding between the two educational departments to assist them in 
the development of schools and early learning centres as places of education and mission. 
 
• LCA International Mission funds received from the LLL International Mission Fund have 

been given to ALWS for support of the Centre for Development and Disaster Risk 
Management in Indonesia. This funding from LCA International Mission came to a 
conclusion in 2020 

• LCA International Mission support for and involvement in the Grow Leadership ‘Cultivating 
Young leaders’ program in 2019 included funding 4 international participants in the 
program from Myanmar as well as contributing to costs for all LCA and overseas 
participants and Grow leaders to travel to Myanmar for the ‘Stretch and Grow’ component of 
the program. It also involved funding the retreat for all participants which was conducted in 
Australia at the end of the year. 

 

Goal 2: Strengthen existing relationships with partner Churches, people and the 
programs and projects in Papua New Guinea, Singapore, Malaysia (East and West), 
Indonesia, Thailand, Cambodia, Myanmar, Burundi and Australia 
• Meetings and communication between leadership of partner churches and their specific 

ministry leaders regarding agreed partnership goals, assessment of effectiveness and 



ongoing priority of projects, along with conversations regarding long term financial 
sustainability and independence. 

• Memorandum of Understanding developed and signed with Australian Lutheran College to 
formalise this important long-term partnership which provides vital training in the region  

• Annual partnership meetings in-country for all partner church relationships and with 
mission networks, along with regular online meetings to encourage informal reporting and 
assessment of progress against plan. 

 

Goal 3: Strengthen existing relationships with funding partners from the Global North to 
leverage our respective gifts in order to meet the needs of our regional partners 
• Development of an agreement with the Evangelical Lutheran Church of Bavaria to co-fund 

the calling of an LCA pastor to serve at Senior Flierl Seminary in Logaweng, PNG (Rev 
Murray Smith). Development of an agreement with the Lutheran Church – Missouri Synod to 
co-fund the calling of an LCA pastor to serve at Lutheran Theological Seminary, Baguio, 
Philippines (Rev Dr Michael Lockwood). 

• Bishop John Henderson and Rev Matt Anker visited with leaders of the International 
Lutheran Council, the Lutheran World Federation and Mission One World in 2019 to 
strengthen ties, explore possible partnerships and build mutual understanding. Planned 
visits to partners in the United States in 2020 were postponed indefinitely due to COVID 
related travel restrictions. 

• The approval of a co-funded scholarship between LCA International Mission and the 
Evangelical Lutheran Church in America for a member of the Evangelical Lutheran Church in 
Myanmar to study at Australian Lutheran College, and the continuation of a similarly funded 
scholarship with the Evangelical Lutheran Church of Bavaria for a Malaysian student. 

• Invitation by Garuna Foundation to nominate two people from partner churches to 
participate in a pilot online Masters’ program in Lutheran theology, hosted by Grand Canyon 
University. Pastor Giesa Panpan of Martin Luther Seminary in Lae and Mr Peter Gigmai of 
Highlands Seminary in Ogelbeng were successfully enrolled and are being supported by LCA 
International Mission, particularly in the provision of IT needs. 

• Establishment of transparent reporting across funding partners to ensure improved 
targeting of needs in the churches we are partnering with in the region. 

• Provide continuing financial and spiritual support for LCANZ members serving through 
Wycliffe/SIL and Interserve, notably Hanna Schulz serving as a translation advisor to the 
Kope language group in PNG, Patrick and Anke Sprau and family serving as medical 
missionaries in Ukarumpa PNG, and others who are serving through Interserve but cannot 
be named for security reasons. 

 

Goal 4: Encourage greater engagement and support for the work of LCA International 
Mission among members of the LCANZ 
• Continued development and publication of Border Crossings as a means of communicating 

the story of God’s mission and encouraging prayer and engagement. 

• Increased distribution of the 40 Days of Prayer Lenten devotion with greater input from 
international partners to engage members of the LCANZ in daily prayer for the mission of 
the church. 

• Ongoing publication and distribution of the Monthly Prayer Calendar and eNews to maintain 
consistent engagement with members of the church in matters of international mission. 



• Increased LCA International Mission presentations to Zone pastors’ meetings, District 
Pastors’ Conferences and congregations, along with other auxiliaries of the church such as 
Lutheran Women of Australia and Lutheran Men of Australia. 

• Development of an online missionary timeline to honour the service of past missionaries 
and provide a living history of God’s work through the people of the LCANZ to encourage 
future engagement of the people of God in the mission of the church. 

• Development of resources to assist individuals, congregations and schools to support and 
care for LCANZ missionaries, to explore the opportunities for partnership, as well as tools to 
assist groups while engaged on mission trips and for reflection upon return from the same. 

• Provision of opportunities for members of the LCANZ to meet in online forums with 
missionaries and partner church leaders to increase their understanding and to join in 
prayer together. 

• Redevelopment and relocation of Wantok Place (formerly known as the Louise Flierl 
Mission Museum) to the North Adelaide precinct to provide another forum to encourage 
LCANZ members in the story of God’s victory over sin, death and the Devil through the 
mission of the church, which has brought liberation and peace to those formerly plagued by 
evil spirits as evidenced in many of the artifacts on display. 

 
Goal 5: Monitor and enhance the care of staff serving nationally and internationally 
• Providing ongoing professional supervision to all deployed mission staff. 
• Developed a document to assist congregations and partners to provide care for missionaries 

serving in the field. 
• Hosted online gatherings of missionaries and supporters to provide an opportunity for 

sharing, support and prayer. 
• Updated the LCA International Mission furlough policy  
• Increased ‘work from home’ options for local staff as a result of tangible benefits recognised 

during the enforced period at home during COVID restrictions. 
 

 
SUCCESSES 
I am not ashamed of the gospel, because it is the power of God that brings salvation to 
everyone who believes: first to the Jew, then to the Gentile (Rom 1:16). 
 
As people who have been blessed with the undeserved and unconditional gift of forgiveness in 
the name of Jesus, it should not surprise us that our most ‘successful’ mission endeavours over 
this synodical period have been where the ministry of forgiveness and reconciliation has been 
front and centre. Without question the most joy filled success we have witnessed is the training 
in Biblical reconciliation which has brought forgiveness, hope and comfort to fellow Christians 
who were still living under the burden of the Law and the impact of shame. Brothers and sisters 
in Christ in Indonesia and Japan have shared testimonies of profound transformation as a result 
of being lavished with the gospel and empowered to do the same to those in their care. Rev 
Shigeo Sueoka of the Kinki Evangelical Lutheran Church said, “In Japanese culture, people are 
bound by shame because of the strong influence of their religions but through the [biblical 
reconciliation] seminars, people were released from the bondage of shame, focusing on Christ 
on the cross who carried the sin of the world.” 
 
Now to him who is able to do far more abundantly than all that we ask or think, according 
to the power at work within us, to him be glory in the church and in Christ Jesus throughout 
all generations, forever and ever. Amen (Eph 4:20-21). 
 



At the general assembly of Hope Evangelical Lutheran Church in Burundi in 2020, the synod 
passed a motion identifying the LCA as their “best friend” in the world. This motion was passed 
in order to acknowledge how God had blessed the mission and ministry of their church through 
the support offered by members of the LCA. What is most surprising is that this support is 
meagre by our standards – a mere $3000 per annum to provide scholarships for pastoral 
training, which was recently increased to $5000 per annum With the assistance of that small 
amount of money, God continues to multiply the blessing of the gospel to people of Burundi. On 
Christmas Day in 2020, one of their congregations baptised 51 people, including babies of 
members, former animists and Muslims, as well as people from other Christian traditions which 
have failed to proclaim the radical nature of the gospel and the joy of forgiveness. Bishop-elect, 
Rev Emile Nkurunziza, reported this joyous news with thanks to the members of the LCA who 
he said, were the ones who made these things possible.  
 
I thank my God in all my remembrance of you, always in every prayer of mine for you all 
making my prayer with joy, because of your partnership in the gospel from the first day 
until now (Phil 1:3-5). 
 
As noted above, LCA International Mission is a relatively small agency by global standards, and 
yet that does not define what God is able to do as he works with the support offered by the 
members of our church and the relationships we have in the region. One of the most unexpected 
successes of this period has been the emergence of co-funding arrangements which have 
enabled LCA International Mission to call pastors to serve in the field despite our declining 
domestic budget. This approach has been a long-standing strategy of the department and is 
likely to increase in frequency and importance as we seek to address the needs of our mission 
partners in a more and more collaborative fashion.  
In addition to funding arrangements to help in the provision of mission personnel, we have seen 
an increase in the opportunities to partner with other Lutheran mission agencies to provide 
access to existing training programs. In some cases, this means we have been able to ‘offer’ 
partners post-graduate studies for emerging leaders at no cost to the LCA. 
 
 
LESSONS LEARNT AND CHALLENGES 
1. We have been reminded that the importance of the work of LCA International Mission is not 

solely determined by our size or financial capacity, but much more by our regional 
relationships and theological faithfulness 

2. COVID has presented us with significant challenges, but also taught us many lessons. 
Obviously, the greatest challenge has been as a result of our inability to visit our mission 
partners and to expand our Volunteer in Mission program or our Congregational and School 
Partnership programs. However, COVID also taught us how to engage LCA members with 
missionaries and partner church leaders in real time from the comfort of their own homes, it 
provided an opportunity for increased frequency and depth of contact with church leaders, 
and it drew us closer to our partners as we dealt with a shared challenge. 

3. Transparency between funding partners is always a challenge but again, COVID provided 
the impetus for increased communication and co-ordination between funding partners to 
guard against duplication and ensure no-one fell through the gaps. 

4. Reducing available funds presents significant challenges as long-standing support has to be 
reassessed and, in some cases, brought to an end. 

5. Communication with congregations and members of the LCA remains a significant 
challenge. 

 



RISKS 
Major risks 
 
1. Reduction in available finances due to decrease in LCA grants, interest income and 

donations. 
2. COVID-related travel restrictions extending for a significant amount of time, thereby 

restricting the ability to be present with partners. This is especially significant because we 
are dealing with cross-cultural partnerships which require face to face communication to 
avoid misunderstanding and offence. 

3. The ongoing ‘privatisation’ of international mission among LCANZ congregations and 
individuals which may lead to a proliferation and weakening of mission activity as funds are 
expended across a range of uncoordinated activities. 

4. Decreasing membership of the LCANZ and the possibility of this leading to an increasingly 
insular mindset focussed on survival rather than mission. 

 
Likelihood of identified risks occurring and potential impact 
 
1. Significant reduction in available income is already a reality and likely to continue under 

current conditions. It will have a dramatic impact on the support we can offer our partners 
and may require a radical reassessment of our program and departmental structure. 

2. It is impossible to predict how long COVID will impact our ability to travel or the mission 
programs of our partner churches. While many have found creative ways to continue in the 
face of restrictions, the impact of continued restrictions will hamper monitoring, assessment 
and development of mission programs. 

3. In our increasingly individualistic society, the privatization of international mission 
endeavours is likely to increase and negatively impact on the engagement of LCA members 
with the official international mission activities of our church. 

4. Humanly speaking, it looks likely that the decline in membership is likely to continue, 
although we must recognise that with God, this is by no means certain. While such a reality 
may lead to an increasingly insular outlook by congregations, it could also have the opposite 
effect and see a renewal in mission throughout our church. 
 

Action taken to mitigate risk 
 
1. Annual budget review which involves reassessment of partnerships and programs, along 

with departmental structure and the support we can offer to LCA agencies. Prioritising front 
line mission work that directly contributes to proclamation of Christ crucified for the 
forgiveness of sins. 

2. Continue to refine our use of technology to connect with partners and support them in 
mission, liaise with other funding partners to ensure transparency and a co-ordinated 
approach to supporting mission, limit new initiatives until travel is once again possible. 

3. Initiated conversations with Asia Focus Australia to improve understanding and co-
operation and to celebrate what God is doing as his word of grace is proclaimed in the name 
of Jesus. These conversations also seek to address areas of concern and to develop an agreed 
way of working in the region. LCA International Mission is also seeking to increase our 
visibility in the LCA so that all pastors, congregations and other agencies are aware of our 
work and the opportunities to partner with us. 

4. Increased visibility in the LCA through presentations, mission festivals, provision of 
resources and opportunities for service. 

 
 



ALIGNMENT TO ‘OUR DIRECTION 2018–2024’ 
1. Support for outreach and theological training particularly in Myanmar, Thailand, Malaysia, 

Cambodia and Burundi has seen many people hear the gospel and receive the gift of faith 
and baptism in the name of the Father, Son and Holy Spirit. (LCA Priorities 1.1, 2.2, 2.3, 2.4, 
2.6, 2.7) 

2. Continued training in Biblical Reconciliation and the development of a regional strategy to 
enhance this key contribution to the region (LCA Priorities 1.1, 1.3, 2.1, 2.2, 2.3, 2.6, 2.7) 

3. Writing, translation and publication of Lutheran theological resources in other languages for 
use by partner churches (LCA Priority 2.7) 

4. Support, training, mentoring and resourcing Lutheran education and schools in Indonesia, 
Malaysia and PNG (LCA Priority 2.7) 

5. Theological training and capacity building in all partner churches, including scholarships, in 
person and online seminars, library support and the establishment of Lutheran Study 
Centres (LCA Strategic Priority 2.7) 

6. Michael Hauser as lay theologian at Martin Luther Seminary, Lae, PNG (LCA Priority 2.7) 
7. Continued promotion and support for volunteers serving overseas in and with our partner 

churches and an increase in congregational mission partnerships (LCA Priorities 1.1, 2.1, 
2.2, 2.6, 2.7, 3.2.4) 

8. Collaborative arrangements with overseas funding partners to provide support for 
missionaries and training (LCA Priorities 2.1, 2.2, 2.3, 2.4, 2.7, 3.3.3, 3.3.4) 

9. Ongoing development of methods of communication with, and engagement of, members of 
the LCA in the mission of God among our partner churches (LCA Priorities 1.1, 1.3, 2.1, 2.2, 
2.3, 2.6, 2.7, 3.2.2, 3.2.3, 3.3.2, 3.3.4) 

 
 
COORDINATION AND COLLABORATION 
1. Office of the Bishop 

LCA International Mission works within the Office of the Bishop. This requires meetings of 
the Assistant to the Bishop – International Mission with both the Bishop and Secretary of the 
LCA for updates/ reporting on the international relationships and various situations. The 
Bishop is a member of the Committee for International Mission. Preparation and hosting of 
international guests. 

2. Australian Lutheran College (ALC) 
ALC lecturers for overseas teaching assignments and online webinars; working together to 
support scholarship recipients in Adelaide at ALC; given the opportunity to present to the 
graduating class of ALC on the LCA’s international mission program; and orientation for the 
SMP’s during their courses at ALC. 

3. Council for Local Mission 
Assistant to the Bishop – International Mission is a consultant to the Committee for Cross-
cultural ministry (a subcommittee of the Council for Local Mission). The executive officer of 
the Council for Local Mission is a consultant to the Committee for International Mission. 

4. Grow Ministries 
LCA International Mission provided funding and training in cross-cultural engagement in 
support of Grow Ministries’ staff and participants in the Grow Leadership program to visit 
Myanmar. LCA International Mission Program Officer Erin Kerber was a co-leader of this 
program. In addition, LCA International Mission provided the funds for 4 participants from 
Myanmar in the program to attend all sections 

5. Lutheran Education Australia (LEA) 
Worked together with LEA in and through their provision of consultancy in education to our 
overseas partner churches, providing mentoring to the LWF National Education Secretary 
for Indonesian Lutheran Churches; in Malaysia with consultancy in the establishment of a 
Lutheran school system (Lutheran Education Malaysia), in providing the learning activities 



for LCA International Mission education scholarship recipients: and in ongoing discussions 
and preparation of appropriate resources to support the School service learning programs / 
partnerships between LCA International Mission partner churches and LEA schools. 

6. Reconciliation Ministries 
Worked together with Rev Paul Kerber to provide successful ’targeted’ scholarships in 
Reconciliation Ministry, and on-going support in this ministry for overseas partner 
churches. 

7. ALWS 
Work together ALWS in the areas of School Service Learning (and including LEA), shared 
resources where possible, in the facilitation of program funding for the Centre for Disaster 
Risk Management and Community Development program in Indonesia. ALWS also works in 
and with the ELC-PNG. 

8. LCA Communications 
Linda Macqueen (LCA Communications Manager), Lisa McIntosh and LCA Communications 
staff have a vital partnership with LCA International Mission. This involves advice, 
development of resources, and opportunities to share the stories of God’s activity in his 
mission in the world through The Lutheran, eNews, LCA website, ‘Story of the Week’, Go and 
Grow (in The Lutheran) as well as help in graphic design and editing of the Border Crossings 
magazine and the LCA International Mission website www.lcamission.org.au 

 
 
FINANCE/BUDGET 
The LCA grant to International Mission has remained at $500,000 per annum across this 
synodical period. However, interest rate reductions have had a dramatic impact on income 
generated via the LLL permanent fund and donated interest from supporters. If these factors 
continue and are not offset by increased donations, we will be forced to reassess our support of 
partner churches and the staffing structure of this department. 
 
LCA INTERNATIONAL MISSION 
FINANCE REPORT 2020 2019 2018 
Income  625,787 873,929 745,588 
Expenditure  (1,149,416) (1,307,329) (1,246,833) 
Grants allocated for year 500,000 500,000 500,000 
Non cash transfers (68,416) 29,244 (125,525) 
  ________ ________ ________ 
Net result for year (92,045) 95,844 (126,770) 
Total Available at beginning of year 1,359,756 1,263,912 1,390,682 
  ________ ________ ________ 
 
Reserves available for the future 1,267,711 1,359,756 1,263,912 
  ________ ________ ________ 
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