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Board for Lay Ministry


Lay Workers

Position Description Commentary

Every congregation has a relatively large proportion of potential ministry workers in their pews who are not actively engaged in any ministry program or activity. Often the same congregation will have  relatively few leaders busily burning themselves out.
If lay workers find themselves still developing and supervising ministry programs, most likely they will be one of these busy leaders; plenty of hard work with little or no harvest – which can lead to frustration and burn out.
God never intended that only a few should serve while the majority looked on. Notice how the Bible doesn’t mention some or a few. God speaks of all and each!

Just as our bodies have many parts and each part has a special function, so it is with Christ's body. We are all parts of his one body, and each of us has different work to do. And since we are all one body in Christ, we belong to each other, and each of us needs all the others. (Romans 12:4-5 NLT)
A spiritual gift is given to each of us as a means of helping the entire church (1 Cor 12:7 NLT)
The shift from developing and supervising ministry programs heralds significant change in leadership and ministry structure and unless a lay worker can make this change, their busyness will remain.

The needed leadership change is characterised by a shift from an administration, organisational or maintenance model, to a vision led management model and it involves the recognition and use of two key factors 
1. God’s Purpose Leading – The congregation will need congregational mission and vision statements that reflect God’s purpose for His church.
2. Handing over authority to others – empowerment not delegation
This shifts the lay workers role from planning and organising ministry activities and programs to intentionally leading, mentoring, supervising, resourcing, and equipping others to do that; and as the ministry grows, showing them how to teach others likewise. 

When ministry is structured this way it multiplies and provides smaller and wider spread opportunities for everyone in the congregation to join in. It certainly reduces the lay workers busyness. It therefore, becomes the role of others to organise, and implement intentional (vision led) activities and programs. The lay workers role is to lead, teach, and equip and prepare them to do this, not to do the ministry.
Position Description Criteria 
A Position Description needs to have the following:

1. Purpose of the Position (Compare with a Ministry Mission Statement)
Example:

To lead and manage a ministry focussed on young people that is relevant to their world and in which they continually grow in their faith, using their God given gifts for His mission and glory.

The position summary needs to have an Activity (what are you wanting to do), a Target (who) and a Outcome (what is purpose of the role) e.g.
Activity; to lead and manage a ministry…… that is relevant to their world
Target; young people

Purposeful Outcome; they continually grow in their faith, using their God given gifts for His mission and glory.

2. Nature of the Position (Compare with Vision)
Example:

The prime focus of this position is to recruit, train, equip, prepare and support specific youth ministry team leaders to provide a network of youth ministry teams working together for God’s purposes.

The incumbent will be expected to develop an overarching Youth Ministry Plan and to teach other Youth Ministry workers to do likewise for their ministries. 

3. Key Responsibilities (Compare with Ministry Strategies)
4. Professional Development

5. Requirements

6. Salary and Conditions

The position description illustrated below reflects the vision led leadership model mentioned above. 

POSITION DESCRIPTION – LAY MINISTRY WORKER (App1)
PURPOSE OF THE POSITION
To lead, inspire, equip, and empower teams and team leaders to work with our young people and families to grow in their relationship with Jesus and to live a life of Christian witness and service.
NATURE OF THE POSITION
The prime focus of this position is to recruit, train, equip, prepare and support specific youth ministry team leaders to provide a network of youth ministry teams working together for God’s purposes.

The incumbent will be expected to develop an overarching Youth Ministry Plan and to teach other Youth Ministry workers to do likewise for their ministries.  

The lay worker will have the authority to develop and carry out the position, in consultation and in a close working relationship with the pastor and other ministry teams as necessary. The lay worker will be empowered, trusted and free to use their God given gifts to fulfil the vision of this ministry.

A Ministry Team will meet on a regular basis with the lay worker to pray with, give encouragement and support. They will assist in developing a Ministry Plan and together with the lay worker will monitor, reflect, discuss and as necessary modify the Ministry Plan.

The pastor will meet on a regular basis with the lay worker, to pray with, mentor, ensure ongoing clarification of roles, and to work together as a team towards the mission and vision of the congregation.

Regular personal and ministry reviews will take place with the pastor, church council and/or ministry teams.

KEY RESPONSIBILITIES
1. Prayerfully seek out God’s purpose, and vision for the ministry.
2. Develop, review, implement and maintain an effective vision led 3 year strategic ministry plan for your ministry in conjunction with a team of ministry people from the congregation. This to be reviewed at least monthly (especially strategies) with a nominated supervisor/mentor.
3. Identify purpose/vision statements for the key supporting ministry areas identified in your strategic ministry plan, and recruit team leaders to develop these ministries.

4. Help your ministry team leaders to develop, review and maintain  intentional ministry plans for their respective ministries
5. Empower, encourage and assist your team leaders to develop, regularly review and amend the strategies in their respective ministry plans

6. Identify the resources and areas of training your team leaders need and provide them

7. Teach your team leaders how to teach others to develop intentional ministry plans and use them as empowering tools to multiply your ministry
8. Encourage, mentor and pastorally care for your ministry team leaders on a regular basis.

PERSONAL ATTRIBUTES – please don’t list all these but use the ones you believe are important for this role.

For the incumbent to be effective in ministry they need to be able to demonstrate that they possess, or are capable of developing, the following personal attributes, which will be enhanced through training:
· Self-awareness, self-confidence and resilience;

· Good relationship-building skills;

· Empathy and sensitivity towards others;

· Ability to work well with others in a team;

· Energy, drive, and willingness to take initiative.

· Responsibility and accountability

· Strong Christian commitment

· Be a committed practising member of the Lutheran Church of Australia

· Ability to work independently to asses needs and implement actions

· Possess excellent communication skills, with the ability to develop and maintain effective relationships at all levels

· Be reliable, trustworthy and professionally discreet

· Be a ‘team oriented’ player

· Be proficient in Microsoft Word, Excel, Publisher and Power point

· Have secretarial support experience

· Have experience in office administration

· Work unsupervised

· Be attentive to detail

· Have proven relevant experience and demonstrate strong organisational and management skills

· Be self motivated and have a high level of competence and initiative
PROFESSIONAL DEVELOPMENT
The lay worker will be encouraged to become an accredited lay worker of the LCA (if not yet accredited). To engage in regular professional development/training courses by Australian Lutheran College or other approved organisations, to stimulate knowledge and skills in the ministry of spreading the Gospel of Christ.

REQUIREMENTS

The lay worker will be required to have or obtain;

1. A police check

2. Current driver’s license.

3. Current First aid certificate. (or training following employment)

SALARY and CONDITIONS

The lay worker will be employed under the Lutheran Church of Australia Lay Worker Salary and Conditions guidelines.
G:\2.0 Human Resources\2.1 Templates\2.1.1 Forms\Sample Criteria & Position Description.doc
Page 4

