Lutheran Church of Australia – General Church Council
Risk, Finance and Audit Committee
Terms of Reference
1. Function
The Risk, Finance and Audit Committee is a sub-committee of the Lutheran Church of Australia’s General Church Council.
2. Objective

The primary objective of the Committee is to assist the GCC in fulfilling its responsibilities prescribed in the LCA’s By Laws (Section VIII. D.) and in respect to relevant legislation. It will provide independent comment, advice and counsel to GCC on matters considered by the Committee at its regular meetings. 
3. Authority

3.1 The Committee does not replace or replicate established management responsibilities and delegations.
3.2 There is no delegated decision making authority from GCC to the Committee.
4 Duties and Responsibilities

The Committee’s core duties are to:

4.1 Assess and contribute to an assessment of the risks and threats to the LCA, taking into account the financial and operational environment in which it operates.
4.2 Assess and enhance the LCA’s governance, including its systems of internal control as articulated in appropriate policies and procedures.
4.3 Evaluate the quality, and support the practical implementation of, the internal systems, particularly in respect of planning, budgeting, monitoring and reporting.
4.4 Oversee and appraise the LCA’s financial and operational reporting processes.
4.5 Provide advice to GCC on the financial management reports for LCA Boards, LCA Consolidated, and LCA Districts

4.6 Monitor and evaluate the risk management systems in place to protect the LCA, including reviewing, in consultation with the LCA Insurance Fund, the adequacy of insurance policies in place. 
4.7 Monitor and evaluate, in consultation with the Loans Management Committee, the loan-related policies and systems in place, particularly in respect of assessment, approval criteria and conditions, risk profile, loan monitoring and management of ‘at risk’ loans. 
4.8 Provide advice to GCC on setting a maximum debt ceiling for the LCA that takes into account contingent liabilities
4.9 Monitor and evaluate the effectiveness of the LCA’s compliance with applicable laws, regulations, standards and best practice guidelines, and propose changes where necessary
4.10 Recommend the appointment of the external auditor and provide advice on the quality and results of the audit.
4.11 Consult with external audit on that function’s proposed audit strategy and audit fees for each year.
4.12 Examine the Annual Audited Financial Statements before submission to the GCC, focussing particularly on

· Any changes to accounting policies and practices

· Major judgement areas (eg accruals, provisions or estimates which significantly affect the financial statements
· Significant adjustments resulting from the audit

· Compliance with accounting standards, government and legal requirements

4.13 Consider issues arising from the external auditor’s management letter and propose action, as appropriate

4.14 Liaise with and, as necessary, provide guidance to other LCA entities to ensure adequacy of internal policies and risk assessments, and consistency with LCA policies and procedures.
5 Membership
5.1 The Committee will be appointed by GCC and comprise of at least four (4) members:
· Two members of the GCC.
· At least two (2) external members with finance/risk/audit-related qualifications and relevant experience.
The Executive Officer of the Church and LCA Business Manager are to attend all meetings.
5.2 The GCC will appoint the Committee Chair.
5.3 The term of appointment will be for a Synodical period.
5.4 The Committee may engage advisers to provide specialist input and expertise, as necessary. 
6 Reporting

6.1 The minutes of all Committee meetings and a report detailing the Committee’s findings and recommendations must be tabled at the GCC meeting following each Committee meeting.

6.2 The chair of the Committee shall report the findings and recommendations of the Committee to the GCC; and ensure GCC is made aware of any finance, audit or risk matters which may impact the LCA as soon as practicable
7 Meetings

7.1 The Committee will meet at least three times a year.  
8 Evaluating Performance

8.1 The Terms of Reference will be reviewed by GCC at least every three years.
8.2 The Committee will review annually its own performance against its duties as outlined in the Terms of Reference, and report the outcome to GCC.
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