
AGENDA 4.1 

Report: General Church Board 
 

The General Church Board (GCB) has worked during this synodical term to carry out its duties, 
which includes the implementation of the program of the church in accordance with the policies 
and priorities established by the General Synod; ensuring that the mission of the church, the 
proclamation of the Gospel of Christ, remains central in the work of the church; and ensuring 
the work of the church is efficiently planned, coordinated, and controlled.  

The GCB has adapted well to the structural changes approved by the 2018 Convention of 
General Synod; namely the reduction in its membership from 14 to nine; its transition from a 
representational-based member model to a competency-based one; and the election of all GCB 
members by the delegates at the Convention of General Synod.  

Early in the synodical term, the GCB and wider LCA community were shocked and saddened by 
the sudden death of GCB member and NSW and ACT District Bishop, Pastor James Haak. He was 
a valuable contributor to the GCB (and the then GCC for part of the previous synodical period) 
and a faithful servant in his many years of service at congregational, district and churchwide 
levels. 

The casual vacancy created by Pastor Haak’s death was filled by Pastor Tim Stringer  
(Greensborough, Vic). 

The following report provides a summary of the key decisions and actions that have been taken  
by the GCB during this synodical period. 
 
 

1.0 MEMBERS OF GCB 
Bishop: Rev John Henderson 
Assistant Bishop: Rev Dr Andrew Pfeiffer 
Paul Argyle (NZ) 
Rev James Haak (NSW/ACT) – until October 2018 
Charmaine Harch (Qld) 
Faye Schmidt (SA) 
Rev Dr Tim Stringer (Vic) – from November 2018 
Tim Wiebusch (Vic) 
Mel Zerner (SA) 
Peter Zweck (NSW) 
Consultant (Secretary of the Church): Rev Neville Otto – until December 2018 
Consultant (Secretary of the Church): Dr Nigel Long – from July 2019 
Consultant (Executive Officer of the Church): Mr Peter Schirmer 
Consultant (Executive Officer, Local Mission): Dr Tania Nelson 
Consultant (Business Manager): Mrs Debbie Venz 
Minute Secretary: Mrs Jayne Welke 
 

1.1 ATTENDANCE FROM 2018 (including teleconferences and email) 

Members 
Bishop John Henderson (32 meetings/37), Rev Dr Andrew Pfeiffer (35), Paul Argyle (37), Rev 
James Haak (1), Charmaine Harch (35), Faye Schmidt (35), Rev Dr Tim Stringer (35), Tim 
Wiebusch (28), Mel Zerner (36), Mr Peter Zweck (31) 
 
Consultants 



Rev Neville Otto (1), Dr Nigel Long (25), Mr Peter Schirmer (33), Dr Tania Nelson (30), Mrs 
Debbie Venz (34). 

We note with regret that Faye Schmidt (lay member) and Pastor Andrew Pfeiffer (Assistant 
Bishop) have not re-nominated to serve in their positions in the next synodical term. The GCB 
acknowledges with deep appreciation their service to the Church in these roles and wishes them 
God’s blessings for the future. 
 
 

2.0 ACTION ON RESOLUTIONS AND PROPOSALS REFERRED TO GCB 
FROM CONVENTION 2018 

The following table provides a summary of the action taken regards most of the substantive 
resolutions (in terms of time and resource requirements allocated to them over the past three 
years) adopted at the 2018 Convention of Synod, and respecting matters referred by the 
Convention to the GCB for its consideration. 

Resolutions for action Action to date 

2018:0207  

Membership of the 
International 
Lutheran Council and 
the Lutheran World 
Federation 

The investigation of the theological and church fellowship 
implications of full membership in the Lutheran World 
Federation (LWF) and the International Lutheran Council 
(ILC) was not able to be completed because of the COVID-19 
pandemic.  

21/05 Resolved that, concerning 2018 resolution 2.2.5, ‘that 
the General Church Council conduct a thorough investigation of 
the theological and church fellowship implications of full 
membership in the Lutheran World Federation (LWF) and the 
International Lutheran Council (ILC)’, the GCB reports to the 
20th General Convention on the preliminary investigation 
only, advising that it could not complete a thorough 
investigation with recommendations due to COVID-19 travel 
restrictions and associated matters. 

Refer to the LCA Bishop’s report. 

2018:0208  

Review of the LCA’s 
Ecclesiastical 
Discipline and 
Complaints Handling 
System 

The General Church Board approved a Terms of Reference and 
appointed a Review Team based on the requirements of the 
2018 General Synod resolution. 

The Review included a consideration of certain proposals 
referred to the GCB by the 2018 Convention, including Agenda 
Items 2.3.11 “Change of interpretation of complaint 
procedures”; 2.3.12 “Efforts to bring reconciliation and 
resolution before referral to the Tribunal”; 2.3.13 “Adoption of 
a congregation risk assessment program”; 2.3.14 
“Examination of avenues to provide a pastoral support body”; 
and 2.3.15 “Provide support to pastors and church workers 
who appear before the Tribunal”. 

The Review Team’s final report was submitted to the GCB in 
April 2021. The Report to Synod is at Agenda Item 4.1 (p307). 
GCB’s preliminary response to the Report is at Agenda 4.1.1 
(p333), and its proposal to General Synod is at Agenda 2.1.7 
(p33).  



2018:0209  

Lutheran Education 
Australia 

The General Church Board referred the required actions 
arising from the resolution to the relevant body to be 
implemented. 

2015:0210  

Reconciliation Action 
Plan 

The General Church Board approved the Reflect Reconciliation 
Action Plan in July 2020. Following approval by Reconciliation 
Australia, the Plan was distributed across the LCANZ in early 
2021. 

 

The following matters were referred to the General Church Board by the Convention of 
General Synod: 

Agenda 2.2.9  

Our Direction 2018 - 
2024 

The General Church Board approved the Our Direction 
document as presented in the 2018 Convention Book of 
Reports. 

Agenda 2.2.10  

Establishment of 
Lutheran Earth Care 
Australia and New 
Zealand 

The GCB approved the establishment of the Lutheran Earth 
Care Australia and New Zealand. A Terms of Reference was 
adopted by the Commission on Social and Bioethical Questions 
and appointed a Committee to oversee its activities. 

Agenda 2.2.11 

LCA committees and 
commissions to have 
one member under 30 
by 2022  

The GCB approved the Synod proposal, with minor 
amendments, in April 2019. The matter was referred to the 
Standing Committee on Nominations to action in cooperation 
with the LCA’s committees and commissions. 

Agenda 2.2.13  

Introduction of 
Christian Care Sunday 

The GCB approved a funding submission from the Council of 
Local Mission in June 2019 to support this initiative, but its 
implementation was deferred until 2021 because of COVID-19 
restrictions. 

Agenda 2.2.14  

Hidden Hurts Healing 
Hearts Campaign 

The GCB endorsed the continuation of the Prevention of 
Domestic and Family Violence campaign known as ‘Hidden 
Hurts and Healing Hearts’, under the auspices of the 
Commission on Social and Bioethical Questions. 

Agenda 2.2.15  

New Home New 
Community New Hope 
training initiative 

The GCB requested Local Mission to further review the merits 
of expanding this existing initiative.  

Agenda 2.3.16  

Child Protection 
training from other 
denominations 

The PSD recognises child protection training delivered by 
other denominations which have, like the LCA, signed up to 
the Safe Churches Training Framework. 

Agenda 2.3.18 

Name change to 
Lutheran Church of 
Australia and New 
Zealand 

 

The GCB resolved that this issue be considered within the 
context of the review of the LCA Constitution. 



Agenda 2.3.19  

Shortage of pastors 

The GCB referred this matter to the College of Bishops for 
advice. 

Agenda 2.3.20 

Dispensing with the 
title of ‘Bishop’ 

The GCB advises the General Synod that the CoB and the GCB 
considered the proposal submitted to the 2018 Synod to 
dispense with the title of ‘Bishop’; are assured of the title of 
‘Bishop’, and do not recommend further consideration of a 
change of title for the office. 

 
3.0 GIVING THANKS FOR THOSE WHO HAVE SERVED  
In December 2018, Rev Neville Otto concluded his service as Secretary of the Church to take up 
the call to serve as senior pastor at St Paul’s Lutheran Church, Box Hill in early 2019. He served 
in the Secretary position in a full-time capacity from January 2015 and prior to that as 
Secretary/Mission Director from 2009. We give thanks to God for Neville’s service in these key 
roles over a period of almost 10 years.  

At the end of 2020, Rev Dr Noel Due concluded his almost three years of service (2018 – 2020) 
as Pastor for New and Renewing Churches.  

In mid-April 2021, Mr Dean Eaton resigned as Church Planting Mentor and Mission Facilitator. 
Dean served in this role for six years from April 2015. 
 

At the end of June 2019, Rev Brian Shek finished twelve years of service as the LCA’s Asian 
Ministry Coordinator based in Brisbane. He has now returned to general pastoral ministry. 

We are grateful for these servants of the church, and for other staff who have concluded their 
service during this synodical term.  
 
 

4.0 NEW APPOINTMENTS TO CHURCHWIDE POSITIONS 
Associate Professor Lisa Schmidt was appointed to the position of Executive Director, 
Lutheran Education in July 2018 and commenced duties in January 2019. Assoc. Prof. Schmidt 
came to this role from working as a lecturer at Flinders University.  

Dr Nigel Long was appointed by the GCB to the position of the Secretary of the Church and he 
started in the role in June 2019. Dr Long had previously been working at Lutheran Community 
Care SA/NT as its Policy and Quality Assurance Administrator. 

In March 2020, Mr Craig Heidenreich was appointed to the new position of Cross-Cultural 
Ministry Facilitator in the Cross-Cultural Ministry Department. Craig came to the position from 
working for the Australian Refugee Association. 

Rev Nathan Hedt, commenced duties as the Manager, New and Renewing Churches 
Department, in February 2021. He previously served as Mission Facilitator at the Packenham 
Church Plant based at Lakeside Lutheran College.  
 
 

5.0 LCA STRATEGIC DIRECTION 
In 2018, the GCC submitted to the General Synod a new ‘Our Direction’ for the period 2018 – 
2024.  

It proposed only some changes in emphasis to what was contained in the LCA Strategic 
Direction 2013–2018 approved by the General Synod in 2013. For example, a new goal was to 
‘raise the awareness in our communities of issues facing Aboriginal and Torres Strait Islander 
people and grow their meaningful participation in the mission of the church’.  



The Reflect Reconciliation Plan (reported on in more detail elsewhere) is an example of how 
this priority has been implemented in this synodical term.  

The General Synod resolved to refer this matter back to the General Church Board for action.  

The GCB approved the Direction and the document was produced as an on-line resource on the 
LCA website.  

LCA boards and councils have worked to align their plans with Our Direction 2018 - 2024. The 
board reports contained in the Book of Reports include a reference to where their activities are 
supporting the implementation of the Direction’s priorities and goals. 

The GCB has also used the document as a framework for decision-making, particularly when 
considering funding applications from LCA ministries, which must demonstrate how the 
proposed activities to be funded align with the Direction’s priorities. 
 

6.0 POLICIES 
During this synodical period the General Church Board has approved new policies and reviewed 
existing ones to provide for clear and consistent practice across the church in a manner that is 
in keeping with the theology of the church and the laws of the land.  

The relevant Churchwide departments (eg PSD, Church Worker Support) continue to support 
the implementation of these policies across the church. 

The approved policies are available on the LCA website: www.lca.org.au/policies. 
 

7.0 CHILD PROTECTION PROJECT 
The Royal Commission into Institutional Responses to Child Sexual Abuse highlighted the 
importance of setting and implementing standards that protect everyone who engages with the 
church, and which upholds the integrity and credibility of the church in the wider community. 

The Royal Commission delivered its final report and 189 recommendations to the government 
in December 2017. 

As reported to the 2018 Convention of General Synod, the LCA’s Commissions and Inquiries 
Working, which was established by the GCC in 2013 to be the LCA’s point of engagement with 
the Royal Commission, reviewed all the commission’s recommendations relevant to the LCA.  

The GCC accepted the Working Group’s action plan to work towards complying with these 
recommendations and approved a Child Protection Project to achieve that end.  

A Child Protection Project Officer, Mary-Ann Carver, was appointed to lead the project, 
supported by a Project Team and an Advisory Group.  

A major part of the project has been to develop resources that will enable the church, and 
particularly LCA congregations and parishes, to meet the 10 Child Safety Standards endorsed by 
the Council of Australian Governments in 2019, and to report against them. 

The good news is that many congregations and parishes are already either partially or fully 
meeting many of these standards, for example, by completing the PSD training, obtaining 
working with children checks, and undertaking appropriate screening of people before they are 
appointed to serve in children’s ministry. 

It is anticipated that the new standards and requirements will, subject to GCB approval, be 
implemented in 2022.  
 

http://www.lca.org.au/policies


8.0 REDRESS SCHEME 
As reported in 2018, one of the commission’s recommendations was the establishment of a 
national redress scheme as a way of acknowledging people who experienced child sexual abuse 
in an institutional setting. The scheme comprises: psychological care and counselling; a direct 
personal response from the LCA; $1000 to cover legal costs; and a monetary payment of up to 
$150,000.  

The scheme officially commenced on 1 July 2018 and will be in place for ten years.  

In June 2018, the GCC resolved that the LCA opts-in to the scheme. In February 2020, the LCA 
was formally accepted into the Scheme as a participating group.  

The LCA funds its obligations to the scheme by way of a special redress premium added to the 
annual LCA Insurance premiums payable by LCA entities which hold LCA Insurance.  

As at the date of publication of this report, the Redress Scheme had approved 16 applications 
for redress made by survivors claiming abuse in Lutheran institutions. Of these, 14 applications 
have been accepted by the claimants and the LCA has paid a total of $984,371.  

The Church has also settled seven claims during this synodical period involving people with 
claims of child sexual abuse against the Church who have chosen to pursue action outside of the 
redress scheme mechanism. 
 

9.0 PREVENTION OF DOMESTIC AND VIOLENCE CAMPAIGN 

The 2015 Convention of General Synod resolved to commit resources for a churchwide 
campaign to address the prevalence of domestic and family violence. 

The GCC allocated funding to enable the establishment of the “Hidden Hurts/Healing Hearts” 
campaign in November 2017. 

The campaign has continued during this synodical term under the auspices of the Commission 
on Social and Bioethical Questions. Please refer to its report in the Book of Reports for a 
summary of the campaign’s activities. 
 

10.0 FINANCE, AUDIT AND RISK  
In March 2013, the GCC established a committee called the Finance, Audit and Risk Committee. 

The primary objective of the committee is to assist the GCB in fulfilling its finance-related 
responsibilities prescribed in the LCA’s By Laws (Section 8. 4.) and in respect to compliance 
with relevant legislation. Its role is to provide independent comment, advice and counsel to the 
GCB on matters considered by the committee at its regular meetings.  

The membership of the Committee for most of the synodical term was Mr Mel Zerner (SA/NT 
District) – Chairperson; Mr Steve Podlich (Qld District); Ms Karen Pienaar (SA/NT District); Mr 
Ben Gargett (Vic/Tas District); Mr Peter Schirmer (EOC) and Ms Debbie Venz (LCA Business 
Manager). 

Steve Podlich and Karen Pienaar resigned from the Committee at the end of 2020. The GCB is 
grateful to them for giving of their time and talents in serving the church as members of the 
Committee. 

A governance focus of the GCB relates to risk and risk mitigation. Some specific activities are 
reflected in the report regards policy development, HR and payroll compliance, various reviews 
and financial accounting and reporting standardisation. 
 

10.1 FINANCIAL SUSTAINABILITY  



 

The GCB, with support from the FAR Committee, has focused on the financial sustainability of 
the LCA’s work in an environment of reducing income. 

Congregational giving has historically been the major source of funding to support the work of 
the Districts and Churchwide Office. However, this income has flat-lined and is on a downward 
trajectory, exacerbated over the past eighteen months by the impact of COVID-19 on the 
financial position of many congregations and parishes. 

The current situation is that the districts determine what is transferred from congregational 
giving to the Churchwide Office and may be based on a formula (say, 50% of congregational 
income is onforwarded to the Church).  

The following graph shows the income by district over the past three years which illustrates the 
general trend: 

 

 
 

The LLL’s financial support for the work of the Church has also declined during this synodical 
term. The LLL remains firmly committed to supporting the work of the Church. However, falling 
interest rates has impacted on its capacity to generate surpluses and thereby make distributions 
to the LCA. A 50% reduction in the 2021 annual grant from the LLL illustrates this reality and 
will have a significant impact on the church’s work in 2022.  

The interest rate environment also has meant reduced allocations from the LLL’s Permanent 
Funds and interest earned on the LCA’s deposit accounts, which has significantly affected 
churchwide ministries supported by these sources of income. 

The Churchwide operation has limited capacity to generate income from other sources, 
although it does benefit from gifts and donations, rental income and, occasionally, bequests 
designated to support the LCA’s ministries. 

The GCB recognises that, to maintain longer term financial viability, the key issues of revenue 
generation, prioritisation of expenditure and the effective use of the Church’s assets need to be 
continually addressed. The GCB is taking a strategic and considered approach in each of these 
areas, with the aim to sustain ‘mission critical’ activities, draw others that have had their season 
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to a close, and improve the use of our God-given assets and resources and thereby release 
support to mission and ministry. 

This is, of course, a shared task. This process will include an engagement with the districts to 
establish where activities are most effectively undertaken and to avoid duplication of effort; as 
well as to address relationship issues that may be impacting on financial support to the 
churchwide activities.  
It will also encourage the member congregations of the LCA to continue to support the 
implementation of the Objects of the Church that are most effectively done as Synod, walking 
together.  

A report from the Finance, Audit and Risk Committee is included at Agenda Item 4.5 (p128).  
A separate finance report is included at Agenda 13.1 (p264). 
 
11.0 CONSTITUTIONS 
The Standing Committee on Constitutions provides advice and recommendations to the GCB 
and the church on constitutional matters relating to the church and its boards, councils, 
commissions and committees; and to its Districts and auxiliary organisations in their 
relationship to the church. 

A separate report from the Standing Committee on Constitutions is included at Agenda Item 4.3 
(p123). 
 

12.0 NOMINATIONS 
The re-structured Standing Committee on Nominations was established at the 2015 General 
Convention of Synod. 

The committee is now well established and has developed processes to receive and review 
nominations; worked with boards, councils, committees and commissions to identify their 
membership requirements; supported the filling of casual vacancies that have arisen during the 
synodical term; and prepared the Book of Nominations for the Convention of General Synod.  

A report from the Standing Committee on Nominations is included at Agenda Item 4.4 (p124). 
 

13.0 LOAN MANAGEMENT  
A new, re-structured Loan Management Committee was established by the GCB in 2019. A major 
change in its responsibilities is that the new LMC is now an endorsing body and not an approver 
of loans.  

This change was in response to the LLL becoming an Approved Deposit-taking Institution, 
which required it to make significant changes in its policies and practices to meet its regulatory 
and licence conditions, including a requirement that it approves all loans. 

The Loan Management Committee considers, assesses and endorses loan applications in accord 
with the LCA Loan Rules. During this synodical term it has worked with the Districts, and in 
particular the education regions, to streamline the loans processes, consistent with the 2018 
Lutheran Education synod resolution.  

It also monitors loans to ensure that borrowers are meeting their loan agreements, and where 
necessary, will work with the District Church Councils/Boards to ensure appropriate action is 
taken where borrowers experience difficulty in adhering to their repayment commitments. 

The membership of the Committee since its inception is Mr Mel Zerner (SA/NT District) - 
Chairperson; Mr Cameron Jaggers (Qld District); Ms Pamela Dalgliesh (Vic/Tas District); and Ms 
Julie Kaesler (SA/NT District). Mr Peter Schirmer (EOC) is a consultant to the Committee. 



 

14.0 EFFECTIVE GOVERNANCE 
At its Convention in October 2018, the LCA General Synod adopted changes to the LCA 
Constitution and By-Laws to put into effect the new arrangements for governing bodies and to 
formalise the new churchwide structure that had been trialled in the previous synodical term.  

During this synodical term the new structure and governance arrangements have been fully 
implemented. The GCB is satisfied the changes are serving the needs of the Church, but they will 
continue to be subject to review and refinement to address changing circumstances.  
 

14.1 REVIEW OF THE CONSTITUTION AND BY-LAWS OF THE CHURCH 
The GCC in its report to the 2018 Convention of General Synod advised that it had resolved to 
commence a comprehensive review of the Constitution and By-laws in this synodical period. 

The rationale for the review was that, while the constitution has served the church well for over 
50 years, a review was needed for a number of reasons, including to enable the church to better 
witness and thrive in the 21st century. 

The aim of the review was to achieve a constitutional framework that has longevity and reflects 
who we are, why we exist, how we are governed, is consistent with contemporary standards, 
and be of such a nature that requires minimal changes over time. 

Phase 1 of the review has identified and analysed the significant issues relevant to this aim and 
proposed key principles as a framework to guide the development of a new constitutional 
structure. 

The report of the Phase 1 review is at Agenda 14.2 (p340), and the GCB’s proposals for the next 
steps are submitted to this Convention of General Synod its consideration (Agenda Item 2.1.8, 
p34).  
 

14.2 REVIEW OF THE CHURCH’S ECCLESIASTICAL DISCIPLINE AND 
COMPLAINTS SYSTEMS 

At its Convention in October 2018 the LCA General Synod adopted the following resolution: 

The General Synod requests the General Church Board to undertake a review of the LCA’s 
overall Ecclesiastical Discipline Adjudication and Appeal’s provisions, policies and 
processes including a review of the PSD and related policies, procedures and practices, in 
response to concerns raised in congregational and district pastors conference proposals 
submitted to this Synod on matters related to the discipline and judicial system of the 
Church. 

That the review be conducted by people with no involvement in allegations against the PSD 
nor with any responsibility for PSD. Those undertaking the review to be members of the LCA 
and include high level theological expertise and knowledge of police and judicial matters as 
well as the Royal Commission into the Institutional Abuse of Children. That submissions to 
the review be sought from interested parties. 

The resolution was responding to a range of concerns expressed in respect to the judicial 
system of the church and the work of the Professional Standards Department. 

The aim was to undertake the review in a comprehensive and integrated way, rather than 
address specific issues in a piecemeal manner.  



The Synod also resolved that the review be conducted as independently as possible, but the 
review team membership is drawn from the church and consist of people with the requisite 
skills, qualifications and experience.  

Based on the Synod resolution the GCB approved a Terms of Reference and appointed a three-
person Review team, supported by a Project Officer.  

The Review Team members were Kim Baumeler (Tas, barrister); Mal Hyde (SA, retired Police 
Commissioner) and Rev Adam Eime (Qld, School Pastor). 

The Review Team sought submissions from interested parties, as required by the Synod 
resolution, undertook extensive research, and conducted interviews with a wide range of people 
and bodies within the Church.  

The Team’s work culminated in a final report, which was submitted to the GCB in June 2021. 

The Report to General Synod and its recommendations is at Agenda Item 14.1, p307. 

Refer to the GCB’s proposals regarding the report’s recommendations in the Synod Book of 
Reports. Refer Agenda Item 2.1.7, p33. 
 

14.3 AGED CARE AND COMMUNITY SERVICES 
In 2018, the GCB reported that, following a dialogue process with aged care and community 
service organisations, broad agreement was reached to continue working together in the 
following areas: 

1. Ongoing dialogue on governance-related issues involving the LCA, its districts and the 
Aged and Community Services organisations; 

2. Focus on changing processes rather than structures; 
3. Development and adoption of core governance documents; 
4. Implementation of ‘in-house’ improvements to governance; 
5. Greater support from the LCA at the national level; and 
6. Establishment of funding and support mechanisms; 

During this synodical term progress has been made in each of these areas. This has included 
facilitating ongoing dialogue among the participating organisations through annual gatherings, 
the development of core governance documents, including the “God’s love – our care” resource; 
and the LCA, through a Governance Enhancement Coordinator, providing practical support and 
advice to the Aged Care and Community Service organisations. 

The key expected outcome from this initiative is that there will be greater confidence that all the 
Lutheran Aged Care and Community Services are sustainable and well governed. 

 

15.0 NORTH ADELAIDE PRECINCT DEVELOPMENT 
At its Convention in 2013 the General Synod endorsed the North Adelaide Redevelopment 
concept and authorised the GCC to oversight the detailed master planning and implementation 
of the project upon satisfying itself that key issues had been addressed. 

The redevelopment concept was initiated, consistent with the LCA’s Strategic Direction, to 
ensure that the resources and assets of the LCA are fully and effectively utilised. 

During this synodical term, there has continued to be a very careful and deliberate approach to 
considering the best options for the use of the property.  

The GCB has continued to take the position that it is important to make a ‘right’ decision, and 
not be pressured into making a decision within a certain timeframe. This will continue to be its 
position, especially in the current challenging and evolving economic environment.  



 

16.0 CHURCH WORKER SUPPORT 
The Church Worker Support Department serves to provide a comprehensive and integrated 
approach to the care, support and management of the Church’s pastors, lay workers, employees 
and volunteers. It implements a program that supports church workers to ‘start well, stay well, 
and finish well’. 

The work of the Church Worker Support Department has included but is not limited to policy 
development, carrying out a well-received congregational visitation program (although 
impacted by COVID-19), implementation of the Professional Pastoral Supervision Program, and 
building relationships with calling and employing bodies and other church entities.  

The CWS team also improved its ability to provide up to date and accurate advice and support to 
church entities around employment and service-related matters, in particular employment and 
industrial award interpretation and concerns. 

Further detail about the work of the Church Worker Support Department during this synodical 
period is available at Agenda Item 4.8, p141. 

 

17.0 FINANCE AND ADMINISTRATION 
17.1 HUMAN RESOURCE SYSTEM (HRS)  
In recognition that existing systems and approaches to HR management (including payroll) 
were not meeting the needs of the LCA and exposing the church to significant risk, the GCC 
resolved to implement a churchwide Human Resource/Payroll System (LCA HRS) in 2016.  

The Churchwide and district offices, ALC, ALWS and almost all congregations and parishes in 
Australia are using the system, with about 1000 individuals registered into the LCA HRS.  

The HRS has enabled a consistent application of the LCA approved remuneration and 
entitlement policies and schedules for pastors and other church workers, as well as for workers 
on awards. The importance of paying people correctly has been highlighted in recent high-
profile cases, which has led to the introduction in two jurisdictions of criminal penalties for 
underpayment of wages.  

Another benefit for congregations of the LCA HRS system was evident with the introduction by 
the ATO of the Single Touch Payroll (STP), which is compulsory for any employing/calling body 
with paid staff. The HRS system is compliant with the STP and means congregations haven’t had 
to introduce their own new systems to comply with the ATO’s requirements.  

The LCA HRS will continue to refine the functioning of the system and its related processes to 
make it as user-friendly and responsive as possible.  

17.2 LAMP 2 
The long running LAMP system was no longer fit for purpose and has been replaced by LAMP2, 
which is now operational. Additional modules (calls, worship services and statistics) are in 
progress. 

17.3 ACCOUNTING PLATFORM 
It was reported to the 2018 Convention of Synod that the LLL had provided ‘treasury services’ 
to the LCA since 2000, which has been a great benefit to the church. However, the LLL and LCA 
mutually agreed that it was time for the LCA to resume responsibility for its own finance and 
accounting functions in order to meet its needs at operational, management and governance 
levels.  

The LCA, with a generous grant from the LLL, has fully implemented the new accounting system.  



17.4 INFORMATION TECHNOLOGY 
In the past synodical term, there has been an expansion in the number of LCA entities supported 
by the LCA IT Team within the Finance and Administration Department. Besides the 
Churchwide departments, the ministries now served, to one extent or another, include ALC, 
SA/NT District, Vic/Tas District, LCNZ, NSW and ACT District, two Lutheran camps, two 
Lutheran Aged Care organisations and a Lutheran-run community store. 

Over the past three years, the IT team has had to, like every other organisation in Australia and 
New Zealand, address the increasing cybersecurity-related threat. At an operational level this 
has included the introduction of two-factor authentication and other protocols to strengthen the 
security of the LCA’s network and, by extension, the data held by the network. These changes 
have had an impact on the ease of user access into the IT system, but this has been necessary to 
mitigate this world-wide area of risk.  

The LCA IT team also offers IT services and support to congregations with the aim that all parts 
of the church will benefit from the cost efficiencies gained by doing things together.  

Further detail about the work of the Finance and Administration Department during this 
synodical period is available at Agenda Item 4.10, p155. 

 

18.0 ENGAGEMENT AND COMMUNICATIONS 
During this synodical term, the Communications Department has worked to give effect to the 
following LCA Our Direction priorities: 

1. Support greater engagement with local communities to assist churchwide services to be 
responsive to their needs; 

2. Support church ministries to effectively use diverse media to inspire and equip individuals, 
families and communities to go and grow; 

3. Encourage local communities so that they feel valued, united and hopeful within their 
wider church family; and 

4. Deepen collaboration between the ministries of the church to achieve integrated and 
effective communications and engagement across the church. 

The work, implemented by the Communications Department under the leadership of 
Communications Manager, Ms Linda Macqueen, during this synodical period includes, but is not 
limited to: the COVID 19 response; the development of The Lutheran digital; reviewing the LCA’s 
current use of emerging media and planning for the future; the building (in progress or 
completed) of 14 District, agency and project websites and 37 Congregation websites; and an 
increased use of social media and implementation of management systems 

Further detail about the work of the Communications Department during this synodical period 
is available at Agenda Item 4.9, p149. 

 

19.0 LUTHERAN ARCHIVES 
Lutheran Archives has continued to carry out its purpose of serving the church by ensuring the 
records of the church are available for the church and wider community to access today, and for 
generations to come.  

During the past synodical term, the Lutheran Archives has continued to implement several 
digitisation and preservation-related projects to provide easier and more meaningful access to 
key parts of the collection. This has included the systematic digitisation of 35 fragile 
correspondence books of German-language records of the mission director and president of the 
Immanuel Synod; and the arrangement and description of the Vogelsang collection of slides and 
transcripts.  



The Lutheran Archives has also continued its relationships with Aboriginal communities and 
organisations. This has included the digitisation of 430 photos from the Wujal Wujal and Hope 
Vale communities, copies of which have been provided to the Indigenous Knowledges Centres; 
and the conservation and rehousing of glass plate negatives from the Bethesda/Killalpannina 
Mission. 

Lutheran Archives also renewed a MoU with SA Link Up, which is a program of Nunkuwarrin 
Yunti of South Australia, to give free access to records of pastoral acts and children’s homes 
admission registers from the Church’s South Australian missions to enable case workers to 
reconnect family members separated because of past government policies. 

Lutheran Archives has also been working with the LCNZ to transfer the LCNZ’s records from the 
Alexander Turnbull Library in Wellington to the Archives. 

Further detail about the work of Lutheran Archives during the synodical period is available at 
Agenda Item 4.7, p136. 

 

20.0 PROFESSIONAL STANDARDS DEPARTMENT 
The Professional Standards Department (PSD) operates to support the Church’s Object to 
‘maintain and promote a culture of care in all areas of the Church and its activities, so that all 
people, especially the vulnerable such as children and the aged, are protected against any form 
of spiritual, emotional, physical abuse’. 

Since its inception in 2010, the PSD, firstly under the management of Liz Crawford and now Tim 
Ross, has played an important role in the identification of possible risk and assists the church to 
respond to these risks, particularly related to behaviour and ethical conduct.  

The PSD is organisationally located in the office of the Executive Officer of the Church. The PSD 
Manager is accountable to and reports to the Executive Officer of the Church. 

The PSD provides leadership in the preparation of general policies within its remit which can be 
then further developed and/or adapted by church bodies (e.g., Districts and boards) to address 
their specific needs and comply with relevant legislation within the jurisdictions in which they 
operate. 

The PSD also supports the implementation of the approved policies and procedures through 
communication and the development of consistent training programs with a specific, but not 
exclusive, focus on the congregational life of the church. 

In this synodical term a revised, streamlined training program has been developed in 
partnership with Australian Lutheran College and delivered by the Professional Standards 
Officers in each District.  

This program now offers an on-line option, in addition to the face-to-face training. A refresher 
module is also available for those who have previously undertaken the full training within the 
past three years.  

It is acknowledged the training involves a time commitment by people involved in leadership 
positions and who are actively involved in children’s ministry. The GCB is grateful to the 
hundreds of volunteers, employees and pastors who have willingly done the training over the 
past three years as an expression of their commitment to protecting all who participate in the 
life of the church, especially children and other vulnerable people. 

Further detail about the work of the Professional Standards Department during this synodical 
period is available at Agenda Item 4.11, p161. 

 



21.0 THE QUESTION OF THE ORDINATION OF WOMEN AND MEN 
At the 2018 Convention of General Synod the LCA did not change its position or practice on 
male-only clergy. 

The GCB and College of Bishops received a significant amount of correspondence from 
individuals, congregations and groups in the months after the Convention. It reflected what both 
the GCB and CoB knew to be the reality: there is no unanimity on the question, and it will be 
very difficult to reconcile the different and strongly held views represented in the 
correspondence. 

During the synodical term, the GCB and CoB, separately and, on three occasions together, 
resolved to listen to what the church was saying and explored ways of engaging the church on 
our unity in Christ and discern our way forward together. 

The outcomes of the joint GCB/CoB meetings were shared with the church to reflect back what 
it was hearing and consider possible scenarios for a way forward. 

The GCB extends its thanks to the many people who prayed for the leaders of the church as they 
sought to provide leadership and direction on this issue.  

Please refer to the reports from the LCA Bishop and College of Bishops for a further reflection 
on this issue, and to the proposals that will be on the agenda for consideration at the in-person 
sessions of the Convention of General Synod.  

 

22.0 REVIEW OF THE CALL SYSTEM 
In 2018, the GCB reported to the Convention of Synod that it had received the final report of the 
Review of the Call System undertaken by the ALC. It shared some information, including the 
general conclusions of the final report, in the Synod Book of Reports. 

During this synodical term the GCB and the College of Bishops carefully considered the report 
and its recommendations. The GCB reported back to the church in early 2020 on the action that 
will be taken.  

Please refer to the Secretary of the Church’s report for more information about the 
implementation of the Review recommendations. 

 

23.0 LUTHERAN LAYPEOPLE’S LEAGUE – SERVING FOR 100 YEARS 
The GCB once again thanks the Lutheran Laypeople’s League (LLL) for its invaluable support. It 
has helped to fund many of the programs and projects of the church, including among others, 
Grow Ministries, Church Worker Support, Communications, Local Mission, International Mission 
and Reconciliation Ministry.  

The LLL has also continued to be an important partner in managing a number of Funds of the 
church, including LCA Insurance and its operations.  

During this synodical term the GCB worked closely with the LLL as it transitioned from a 
Religious Charitable Development Fund to an Authorised Deposit-taking Institution.  

This has involved significant change in the way the LLL operates, particularly regards its lending 
policies and procedures, while retaining the LLL’s core purposes of protecting its depositors’ 
funds, supporting the mission of the church and continuing to be a strong and viable 
organisation.  



The GCB acknowledges Allen Kupke who retired in 2020 after 32 years of service at the LLL, 
including 12 years as CEO. We give thanks to God for Allen’s leadership of the LLL and for his 
contributions in various ways to the work of the wider church. 

The GCB welcomed the new LLL CEO, Ross Smith, to the role and looks forward to continuing 
the excellent cooperation with him and the LLL Board. 

The GCB is also grateful to all the church members who support the LLL by holding a deposit 
account or have contributed to the various LLL Funds. We encourage all members of the LCA to 
continue to support the LLL with personal deposit accounts and through the other facilities that 
the LLL offers. It is another way you can play an active role in the mission of the church. 

Finally, the GCB, on behalf of the whole Church, warmly congratulates the LLL as it marks its 
centenary year in 2021. Established in 1921, the LLL has supported the Church carry out its 
mission by supporting local church construction and improvements, providing loans that has 
helped to grow a vibrant Lutheran education sector, granting district mission outreach 
initiatives and assisting with the local and international mission objectives of the Lutheran 
Church in Australia. 

The LLL has been commemorating its 100 years during 2021 and there will be a special 
acknowledgement of its work and support for the mission of the wider Church at the on-line 
sessions of the Convention of General Synod in October 2021. 

 

24.0 COLLEGE OF BISHOPS 
The College of Bishops (CoB) deals with all pastoral matters across the church and where 
appropriate reports on these issues to the GCB.  

The Report of the College of Bishops is at Agenda Item 4.2, p102. 

 



25.0 APPEALS 
During the synodical period (2018 – 2021) the following emergency projects were supported 
through the LCA Disaster and Welfare Fund: 

• Queensland Floods - Townsville (2019). A total of $200,000 was forwarded to the Qld 
District for distribution to people affected by the floods disaster in Townsville. At the 
end of 2020 Townsville returned $91,022 as this was no longer required for this project. 

• NSW District – Drought Relief (2019). The GCB approved an allocation of $258,000 to 
help meet the welfare needs of people affected by drought in New South Wales. 

• Queensland Drought (2019/20). The GCB allocated $200,000 to support the Qld District 
provide relief to persons who were in necessitous circumstances due to drought. 

• South Australia - Bush Fire Relief (2020). The SA/NT District received $71,800 to enable 
it to render assistance to people impacted by bushfires in the Adelaide Hills; $32,779.50 
to assist bush fire affected communities on Kangaroo Island; and a further $6,000 to 
support post-fire relief efforts in Yorketown, SA.  

• Western Australia – Cyclone (2021). The GCB approved the payment of $5,000 from the 
LCA Disaster and Welfare Fund to assist the Geraldton, Kalbarri and Morawa 
communities in WA as a rapid response to Cyclone Seroja. 

The GCB is grateful to everyone who contributed to the Disaster and Welfare Fund through their 
donations and gifts, which helped to make this support possible. 
 

26.0 SCHOLARSHIPS 
During the synodical period a total of 36 scholarships with a value of $104,701 were awarded to 
pastors, lay workers and teachers to enable them to undertake a course of study to better equip 
them for service in the church. A LLL Scholarships Permanent Fund provides financial support 
to the Scholarship Fund on an annual basis. 
 

27.0 COVID-19 
The GCB and the Churchwide Office, like everyone else, expended considerable time and 
resources in responding to the COVID-19 pandemic and its implications for the work of the 
church and people’s well-being within it. 

In the period between March and September 2020 when the situation was evolving the fastest 
and uncertainty at its greatest, significant efforts were made to coordinate responses to 
government requirements and health directives; adapt working arrangements and planned 
activities to meet the changing context; and assist the LCA’s ministries and congregations 
respond in their own contexts by providing them useful resources, advice and other forms of 
support.  

These activities included, but were not limited to:  

• Launch of a ‘landing page’ on the LCA website as the central location for information and 
resources, including communiques, video messages from the LCA Bishop and fact sheets 
on issues such as JobKeeper and worship restrictions. 

• The development of a ‘Church@Home’ webpage to provide worship and devotional 
resources suitable for use when places of worship were closed, links to livestreaming 
services conducted by congregations, and advice on matters such as Holy Communion  

• Communication and engagement with congregational leaders, pastors and other church 
workers to check-in on their well-being. Well-being surveys were also conducted to 
assist the Churchwide office and leadership track and, where possible, respond to the 
findings of the surveys. 



• Adjusting to working from home and conducting work via electronic means 
• Doing work in different ways, particularly for those departments where travel and 

direct contact with people is usually an important part of the work.  
 
The GCB extends it sincere thanks to the LCA’s pastors, leaders and volunteers who worked 
very hard to adapt to the changing circumstances in efforts to sustain their ministries and 
provide spiritual, emotional and physical support to people, especially the vulnerable, both 
within the church and in the wider community. 
 
It was particularly heartening to witness the new and innovative ways in which ministry 
activities were undertaken in response to the restrictions. At the same time, we’re also mindful 
that COVID-19 has taken a toll on the mental and physical well-being of many people, especially 
leaders who had to give of themselves  ‘over and above’ in response to the major disruptions 
last year and, to one extent or another, will be an ongoing reality for some time to come.   
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