Ministry Review Trial – Feedback 
Please use the feedback form in the Ministry Review section on the LCA Portal to provide your feedback. We are making the questions available here to enable you to be prepared prior to completing the form. 
Thank you in advance for participating and providing feedback on the Ministry Review Trial. 

Feedback Form Questions
Q1. Did you trial the review process as outlined in the Congregational Ministry Framework Document? YES/NO
If YES to Q1:
Q2. Did the Congregational Ministry Review Framework Document provide you with sufficient information to guide you through the review process?	
Q3. What additional information would have been helpful prior to beginning or during the ministry review?
Q4. Did you follow the process/steps as outlined in the booklet? If not, please share how you approached the review.
Q5. How did you facilitate constructive, meaningful discussions before, during and after the review meeting?
Q6. How suitable was the provided form for recording the meeting discussions and outcomes?  
Q7. What was the best part of the ministry review discussion?
Q8. What was the most challenging part of the ministry review discussion or process?
Q9. If you are from a multi-point parish, how did you manage the review in your local context?
Q10. What suggestions do you have to improve the process of ministry reviews at a local congregational or parish level?
Q11. Please include any other comments here.

If NO to Q1:
Q2. Do you believe there is a need to undertake ministry reviews? Why or why not?
Q3. What do you believe would be the benefits of annual ministry reviews?
Q3. What do you believe would be the challenges of annual ministry reviews?
Q4. What suggestions would you like to make that would support you in conducting a ministry review at your congregational or parish level?
Q5. Please include any other comments here.
